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Slide 1: Effective Supervision for all Employees
Image: Happy team members, including a woman in a wheelchair.
Slide 2: Today’s Accommodations
· Accessible course materials
· American Sign Language Interpreters
· Live Captioner
Slide 3: Questions & Technical Support
· Zoom, Use the Q&A
· mailto:DASTraining@dor.ca.gov
Slide 4: Learning Objectives
· Research
Image: Microscope with solid fill
· Supervisory Techniques
Image: mining tools with solid fill
· Performance Management
Image: clip board with solid fill
· Best Practices
Image: ribbon with solid fill
Slide 5: Today’s Speakers
Paula Tobler
Supervising Attorney, Disability Rights California
Image: Photo of Paula Tobler, a woman with soft brown shoulder length hair, a white collared shirt and a black blazer.
Kelly Johnson
Talent Outreach Program Manager, Berkeley National Laboratory
Image: Photo of Kelly Johnson, a woman with tightly cropped black and silver hair smiling and wearing a black shirt topped by a white, yellow and black patterned scarf.
Slide 6: Zoom Poll 1
Did you receive dedicated training on supervision when you became a supervisor/manager?
Slide 7: Zoom Poll 2
If you received training, did it prepare you?
Slide 8: Research Trends in Supervision
· Slide intentionally left black
Slide 9: Skill Training Gap
· 82%1
· Accidental Manager Image
Image: An illustrated scene features a person in business attire carrying multiple overflowing folders labeled with workplace challenges such as “Leadership,” “Problems,” “Meeting,” “Deadline,” and “Team Issues.” A second individual stands nearby holding a tablet. A small dog sits in the foreground. Behind them are signs reading “Promoted” and various office‑related graphics. The title “The Accidental Manager” appears prominently on the left side of the image.
Slide 10: Accidental Bosses
Image: A paper head with rainbow and clouds.
Soft Skills
· Kindness2
· Compassion
· Empathy3
· Communication
· Coach/Mentor/Leader
· Relationships
· Delegation
Slide 11: Supervision in the Real World
· Slide intentionally left black
Slide 12: Benefits
· Retention
· Higher Productivity
· Compliance
=Proactive
Image: Checkmate in a chess game.
Slide 13: Supervision Techniques
· Diverse Teams
Image: Circle with five hands extended
· Person Centered
Image: Icon of a person on a file
· Low vs. High Tech Tools
Image: Processor with solid fill
Slide 14: Case Study: Inclusive Supervision
· Video
Image: Video Still of woman with tightly cropped black and silver hair smiling wearing a black shirt topped by a white, yellow and black patterned scarf.
Slide 15: Case Study: Be curious before labeling
· Video
Image: Photo of Kelly Johnson, a woman with tightly cropped black and silver hair smiling and wearing a black shirt topped by a white, yellow and black patterned scarf.
Slide 16: Case Study: New tools
· Video
Photo of Kelly Johnson, a woman with tightly cropped black and silver hair smiling and wearing a black shirt topped by a white, yellow and black patterned scarf.
Slide 17: Best Practices
· Slide intentionally left black
Slide 18: Problem Solving Mindset
· Team Dynamics
· Individual Support and Performance
· Approach and Adaptability
Image: Person holding a puzzle piece.
Slide 19: Team Dynamics
· Bias towards similarities
· Similarity is bad for performance
Image: Hammer hitting nail.
Slide 20: Individual Support and Performance
· Essential functions
· Support creatively
· Person centered
Image: Two men meeting in an office, one holds a pen and note pad the other is in a wheelchair.
Slide 21: Case Study: Communication
· Video
Image: Photo of Kelly Johnson, a woman with tightly cropped black and silver hair smiling and wearing a black shirt topped by a white, yellow and black patterned scarf.
Slide 22: Approach & Adaptability
· Problem Solve
· Adapt to diversity
· Adapt away from bias
Image: A soft green chameleon on branch.
Slide 23: Case Study: Does it take more time?
· Video
Image: Photo of Kelly Johnson, a woman with tightly cropped black and silver hair smiling and wearing a black shirt topped by a white, yellow and black patterned scarf.
Slide 24: Takeaways
· Slide intentionally left black
Slide 25: Accommodations and Modifications
· Reasonable Accommodations
· Essential functions
· Modifications
· Universal Supports
Image: Multiple interweaving highways with cars driving in different directions.
Slide 26: Case Study: Conclusions
· Video
Image: Photo of Kelly Johnson, a woman with tightly cropped black and silver hair smiling and wearing a black shirt topped by a white, yellow and black patterned scarf.
Slide 27: Final Thoughts
· Research
Image: Books on shelf with solid fill.
· Best Practices
Image: Ribbon with solid fill.
· Trained Managers
Image: Flowchart with solid fill.
Slide 28: Expert Advice
· Slide intentionally left black
Slide 29: Submitted Questions and Advice 1
· What’s the balance between being helpful and enabling?
·  How can you maintain oversight without over‑involvement or micromanagement when working remotely?
Slide 30: Submitted Questions and Advice 2
· What tips and strategies do you have for removing a toxic environment in the workplace?
· Do you have suggestions on how to handle employees who want the same accommodation as staff who have a reasonable accommodation?
Slide 31: Questions
Slide 32: Contact Information
Image: Disability Rights California Logo
Paula Tobler
Supervising Attorney
Disability Rights California
mailto:Paula.Tobler@disabilityrightsca.org
Slide 33: Thank you for attending!
Image: A group of people seated around a table in a work setting. One of people is seated in a wheelchair.
Disability Access Services
(916) 558-5755
mailto:DASTraining@dor.ca.gov
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