Date: Monday, March 9, 2026
Department of Rehabilitation
[bookmark: _Toc194993869]Request for Application (RFA) Voice Options Program (VOP)
RFA # G26-VOP-01
[bookmark: _Toc194993870][bookmark: _Toc194993871]Addendum # 1 for RFA # G26-VOP-01
This Addendum #1 provides responses and clarification for questions received during the Question and Answer Period. This Addendum #1 also outlines revisions to the RFA based on questions received from potential applicants. Revisions to RFA language are denoted by strikethrough.
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[bookmark: _Toc223678653]RFA Revisions
[bookmark: _Toc222238536][bookmark: _Toc223678654]Background
The Voice Options Program (VOP) administered by DOR offers eligible Californians with verified speech or language disabilities access to speech‑generating devices (SGDs) tablets and speech‑generating communication applications to increase independent communication. Providers support individuals through education, demonstrations, short‑term loan devices (STLs), training, and issuance of long‑term loan devices (LTLs). The program aims to complete at least 1,260 LTLs statewide annually and ensure equitable device distribution across 10 CPUC‑identified regions, including underserved areas.
[bookmark: _Toc222238538][bookmark: _Toc223678655]Description of Services 
Selected Providers shall provide services in the following categories:
1. [bookmark: _Hlk221725251]Individual Identification & Eligibility
· Identify individuals of all ages with a speech or language disability who have difficulty speaking or cannot speak.
· Verify eligibility via referral/recommendation from an approved clinician or specialist.
2. Demonstrations, STLs, and Training
· Maintain demonstration SGDs tablets preloaded with seven (7) VOP applications:
· GoTalk NOW Plus
· LAMP Words for Life
· Predictable (available for Android devices)
· Proloquo2Go
· Proloquo4Text
· TouchChat HD w/ WordPower
· TD Snap
· Provide STL devices for a duration of 2–14 calendar days with the seven apps to allow individuals to use for a trial period and select the most suitable app.
· Conduct education and training on the SGD’s tablets accessibility features and application use.
· DOR reserves the right to add additional approved SGDs devices and speech-generating communication applications, as approved by CPUC.
3. LTL Issuance
· Provide LTL devices of new iPads, new Android, or other CPUC-approved SGDs devices with one VOP application selected by the individual to support independent communication.
4. Apple and Google App Store Account & Gift Codes
· Maintain an Apple and/or Google App Store account to purchase redeemable gift codes for approved VOP apps (one per LTL device).
· Submit gift code receipts with invoices for reimbursement.
5. Documentation & Records
· Complete an LTL device Application and individual served survey for each issued device. DOR staff will provide applications and surveys.
· Retain financial and program records, including equipment purchase receipts, for seven (7) years after the grant period.
6. Outreach & Referral
· Conduct outreach and make referrals as appropriate to the California Connect and Voice Options programs.
Allowable Personnel & Travel Costs include:
· Staff time for demonstrations and STL devices, training, LTL devices processing, equipment acquisition, setup, technical support, reporting, outreach, referral, and survey facilitation.
· Reasonable travel expenses for demonstrations, education, and training.
· Travel expenses must not exceed CalHR excluded employee rates: http://www.calhr.ca.gov/employees/pages/travel-reimbursements.aspx
Allowable Non-Personnel Costs include:
· Purchase of a new Apple iPad (generation 11 or later), new Android tablet, or other CPUC approved SGD tablet with ≥128 GB storage.
· Refurbished SGDs tablets may be considered case-by-case.
· Protective SGD tablet equipment: cases, screen protectors, mounts as appropriate.
· One VOP speech-generating communication application of the individual’s choice from the following list:
· GoTalk NOW Plus
· LAMP Words for Life
· Predictable (available for Android devices)
· Proloquo2Go
· Proloquo4Text
· TouchChat HD w/ WordPower
· TD Snap
· Other speech-generating communication application as approved by the CPUC.
· SGD Tablet warranty and accessories needed to accommodate the individual’s specific disability.
· Shipping costs not to exceed $100 per SGD tablet.

[bookmark: _Toc222238540][bookmark: _Toc223678656]Minimum Qualifications
Eligible applicants include community-based organizations, school districts, and other entities with demonstrated experience in assistive technology services, including experience serving people with disabilities of all ages. Nonprofit and Community-based organizations with a 501(c)(3) status with the IRS and demonstrated experience in assistive technology services, including experience serving people with disabilities of all ages.   
[bookmark: _Toc222238541][bookmark: _Toc223678657]Key Action Dates
[bookmark: _Toc222238542][bookmark: _Toc223678658]Table 1: Key Action Dates
	Event
	Responsible Party
	Due Dates

	RFA available to potential applicants 
	DOR
	February 19, 2026

	Deadline to submit written questions
	Applicant(s)
	February 27, 2026 by 11:59 pm

	Applicant Conference Call
	DOR and Applicant(s)
	March 4, 2026 from 1:00 – 2:00 pm
Zoom Registration

	Addendum “Questions and Answers” posted to the DOR website
	DOR
	March 9, 2026

	Application Submission
	Applicant(s)
	March 18, 2026 by 11:59 pm
March 25, 2026 by 11:59 p.m.

	Application Screening and Evaluation
	DOR
	March 19 – April 3, 2026
March 26 – April 6, 2026

	Notice of Intent to Award posted to the DOR website
	DOR
	Tentatively
April 10, 2026

	Last date to file appeal
	Applicant(s)
	May 11, 2026

	Grant Effective Date
	All
	July 1, 2026, or upon DOR approval, whichever date is later


[bookmark: _Toc222238543][bookmark: _Toc223678659]Application
C. Proposed Budget and Narrative
Applicants can apply for up to $250,000 per fiscal year, per region over the three-year grant term. The grand total costs per fiscal year cannot exceed $250,000.
[bookmark: _Toc222238544]Table 2: Sample Proposed Budget
	Expense
	Total Year 1
	Total Year 2
	Total Year 3

	Personnel
	$_____
	$_______
	$________

	Travel
	$_____
	$_______
	$________

	Outreach Activities
	$_____
	$_______
	$________

	Equipment
	$_____
	$_______
	$________

	Applications (Apple and/or Google)
	$_____
	$_______
	$________

	Grand Totals
	$_____ (cannot exceed $250,000)
	$_______ (cannot exceed $250,000)
	$________ (cannot exceed $250,000)



Budget Proposal Narrative Components:
· Personnel: Costs for staff who will perform eligible activities (demonstrations, equipment acquisition & setup, LTL processing, technical support, reporting). If multiple staff support an LTL device, specify hours and rates per person and show totals.
· Travel: Include estimated transportation costs (mileage/fuel, tolls, parking, airfare/rental if applicable). Ensure compliance with CalHR rates for excluded employees.
CalHR travel: http://www.calhr.ca.gov/employees/pages/travel-reimbursements.aspx
· Outreach Activities: Costs for developing and implementing outreach plan to promote program to eligible individuals of all ages in the proposed region(s).
· Equipment: Costs for purchasing and providing STL devices and LTL devices of new iPads, new Android, or other CPUC approved SGDs devices with one VOP application selected by the individual to support independent communication, including protective equipment, accessories, and warranties (as applicable).
· Applications: Costs for maintaining Apple and/or Google App Store account to purchase redeemable gift codes for approved VOP apps (one per LTL device).

[bookmark: _Toc222238545][bookmark: _Toc223678660]Application Submission Requirements
To be considered, applicants must submit a complete, accessible application packet by Wednesday, March 18, 2026 at 11:59 p.m. (Pacific) Wednesday, March 25, 2026 at 11:59 p.m. (Pacific) (review DOR Guidance for Creating Accessible Content: https://www.dor.ca.gov/Home/HowToCreateAccessibleContent).
Submit electronically via email to: Grants@dor.ca.gov 
Subject line: RFA # G26-VOP-01 – Voice Options Program Application – [Organization Name]
[bookmark: _Toc222238546][bookmark: _Toc223678661]Required Format for Application
· Attachment A: Application/Work Plan (no more than 10 pages total, 14pt Arial font, single-spaced in Microsoft Word format)
· Attachment B: Proposed Budget and Narrative (no more than 5 pages total for each region, 14pt Arial font, single-spaced in Microsoft Word format)
· Attachment C: List of Regions to be served
· Attachment D: Required Documents Checklist and Assurances and includes additional Attachments 1-6 1-5

[bookmark: _Toc222238547][bookmark: _Toc223678662]Application Review Process and Scoring Criteria
Submitted applications will be screened for an administrative check of pass or fail for all required application documents prior to scoring. Submitted applications failing the administrative check will not be scored or considered for award.
The Evaluation Committee will review each application for completeness and conformance to requirements, and score using the rubric below. DOR will determine the number and geographic distribution of awards to meet statewide service goals.
Applications will be evaluated against the following 100 points rubric. Applications must score a minimum of 75 points to be considered for award.  DOR shall break ties by awarding the grant to the application with the highest score in the ‘Organizational Experience & Capacity’ category with the highest points possible. If those scores are the same, DOR shall break the tie by awarding the grant to the application with the highest score in the ‘Proposed Work Plan’ category with the second highest points possible, and so on to break the tie. If there is still no apparent winner, a coin toss shall be performed.
1. Administrative and Accessibility Review (Pass or Fail)
· All required attachments submitted (Attachments A, B, C, Checklist and Assurances).
· Conformance to page limits, font, and format requirements. 
· Application submitted by deadline.
· Accessible document format compliant with DOR accessibility standards.
· Applicant meets minimum eligibility (501(c)(3))
2. Organizational Experience & Capacity (50 points)
· Demonstrated experience serving individuals with disabilities, particularly speech/language disabilities.
· Demonstrated collaboration with healthcare professionals and approved specialists.
· Demonstrated performance metrics and successful outcomes for individuals served by organization.
· Demonstrated staffing capacity, including relevant qualifications and experience to provide VOP services.
· Demonstrated infrastructure and expertise in training and technical demonstrations.
· Demonstrated capacity to serve multiple regions.
3. Proposed Work Plan (40 points)
· Detailed work plan with specific, measurable, achievable, and time-bound (SMART) goals, objectives, and activities for implementing the Voice Options Program (VOP).
· Detailed outreach strategy to reach eligible individuals of all ages in selected regions.
· Specific processes identified for equipment tracking/monitoring of STL devices and LTL devices.
· Detailed reporting plan to ensure programmatic data are shared timely with DOR.
4. Cost Proposal & Narrative (10 points)
· Narrative’s alignment with allowable costs.
· Feasibility of costs to support work plan goals, objectives, and activities.
· Feasibility of costs to support identified program region(s).

[bookmark: _Toc222238557][bookmark: _Toc223678663]Attachment D: Required Documents Checklist and Assurances
A complete application package must consist of the items identified below. Complete this checklist to confirm the items are included in your application. Place a check mark or “X” next to each item that is being submitted to DOR. For your application to be responsive, all required documents listed below must be returned with application. This checklist must also be returned with your application package.
	Checkmark
	Required Document

	
	Table of Contents (with all sections of the application with corresponding page numbers)

	
	Required Attachment Check List (Attachment 1)

	
	Cover Sheet and Assurances (Attachment 2) Page 1 signed by an authorized representative

	
	Articles of Incorporation and Bylaws

	
	Organization’s Annual Corporate Report, as filed with the CA Secretary of State (review Figure 1 for sample report)

	
	Entity status letter from the CA Franchise Tax Board (review Figure 2 for sample letter)

	
	Nonprofit status letter from the Internal Revenue Service (review Attachment 5 for sample letter)

	








	Proof of Insurance coverage for General Liability, Worker’s Compensation and, if applicable, Professional Liability (review Figure 3 for sample certificate)





	

	
	Payee Data Record Form (STD. 204) (form can be found in the California Statewide Forms Directory)

	
	Application Narrative Sections 1 and 2 (maximum of 10 pages) (Attachment A):
Section 1. Organizational Experience and Capacity
Section 2. Proposed Work Plan


	
	Budget and Budget Narrative (maximum of 5 pages for each region) (Attachment B):
· Proposed Budget and Budget Narrative
· Budget for Region (s) to Serve
· Budget Narrative for Region (s) to Serve


	
	List of Region(s) to be served (Attachment C):
· Select the region(s) and county(ies) your organization will serve (check all that apply). DOR reserves the right to award one entity per region.



ATTACHMENT 2: Cover Sheet and Assurances
Page 2
1. Corporate:
A. Copy of organization’s articles of incorporation.
B. Copy of organization’s bylaws.
C. Copy of organization’s annual corporate report, as filed with the California Secretary of State for all organizations who have completed one (1) year of fiscal operation.
2. Financial Status:
A. Provide Entity Status letter from the California Franchise Tax Board. indicating nonprofit status.
B. Provide Nonprofit status letter from the Internal Revenue Service.
3. Licensing and Certification (if applicable):
A. If your organization operates a licensed health facility or facilities, attach a current copy of the certificate(s).
B. Statement that licensing requirements have been met or are in process.
C. The organization agrees to hire, employ, and sub-contract with only licensed and/or certified personnel for the provision of all services that require such licensure and/or certification.
4. Compliance with Federal and State Regulations:
By signing the Cover Sheet and Assurances, the applicant agrees to comply with all federal and State legal requirements, including Department of Rehabilitation policies and regulations, which apply to the services being provided.
5. Proof of Insurance:
As part of your grant agreement with the Department of Rehabilitation, you are required to carry insurance coverage. An application can be rejected if, after review of the documents submitted under this section, verification of insurance is missing.


[bookmark: _Toc221893073][bookmark: _Toc222238563][bookmark: _Toc223678664]Terms and Conditions
[bookmark: _Toc222238564][bookmark: _Toc223678665]Exhibit A
SCOPE OF WORK
1. This Grant Agreement is entered between <<Grantee Name>> and the Department of Rehabilitation (DOR).
2. The purpose of this Grant Agreement is to provide eligible Californians of all ages with verified speech or language disabilities access to speech-generating devices (SGDs) tablets and speech-generating communication applications to increase independent communication. Grantee is to support individuals through education, demonstrations, short-term loan devices (STLs), training, and issuance of long-term loan devices (LTLs).
3. The California Public Utilities Commission (CPUC), as part of its Deaf and Disabled Telecommunications Program (DDTP), provides funding for Supplemental Telecommunications Equipment (STE) pursuant to California Public Utilities Code section 2881.4(a)(4)(B).
The DOR, as the designated state unit in California for the provision of vocational rehabilitation services pursuant to the Rehabilitation Act of 1973, as amended, (29 U.S.C. § 701 et seq.) and Welfare and Institutions Code section 19000 et seq., provides vocational rehabilitation services to approximately 110,000 Californians with disabilities annually through its 80 offices throughout the state. Further, the DOR is the designated state unit in California for the provision of assistive technology services authorized by the Assistive Technology Act of 1998, as amended, (29 U.S.C. § 3001, et seq.). As the designated state unit, the DOR partners with independent living centers, schools, colleges, community resource programs, and others to serve Californians with disabilities to achieve employment, independence, and equality.
Grantee is required to comply with applicable provisions of the Public Utilities Code, namely section 2881 and related rulemaking by the CPUC.
4. Services shall be provided during the term of <<start date>> or upon final approval from DOR whichever date occurs later, through <<end date>>.
5. The services shall be performed at <<Grant program to add the location where services will be provided>>
6. The project representatives during the term of this Grant Agreement will be:
	Grantor
Department of Rehabilitation
	Grantee
<<Grantee Name>>

	Name: <<DOR staff person responsible for the program>>
	Name:

	Phone:
	Phone:

	Email:
	Email


Direct all inquiries to:
	Grantor
Department of Rehabilitation
	Grantee
<<Grantee Name>>

	Section: 
	Section/Unit: N/A

	Point of Contact: <<DOR Grant Manager>>
	Point of Contact:

	Phone: 
	Phone:

	Email:
	Email:


Either party may change any portion of the above contact information by providing thirty (30) days written notice of the change to the other party.  No amendment of this Grant Agreement is required to make such a change.
7. Service to be performed:
A. Individual Identification & Eligibility
i. Identify individuals of all ages with a speech or language disability who have difficulty speaking or cannot speak.
ii. Verify eligibility via referral/recommendation from an approved clinician or specialist.
B. Demonstrations, STLs, and Training
i. Maintain demonstration SGDs tablets preloaded with seven (7) VOP applications: 
1. GoTalk NOW Plus
2. LAMP Words for Life
3. Predictable (available for Android devices)
4. Proloquo2Go
5. Proloquo4Text
6. TouchChat HD w/ WordPower
7. TD Snap
ii. Provide STL devices for a duration of 2–14 calendar days with the seven apps to allow individuals to use for a trial period and select the most suitable app.
iii. Conduct education and training on the SGD’s tablet’s accessibility features and application use.
iv. DOR reserves the right to add additional approved SGDs devices and speech-generating communication applications, as approved by CPUC.
C. LTL Issuance
i. Provide LTL devices of new iPads, new Android, or other CPUC-approved SGDs device with one VOP application selected by the individual to support independent communication.
D. Apple and Google App Store Account & Gift Codes
i. Maintain an Apple and/or Google App Store account to purchase redeemable gift codes for approved VOP apps (one per LTL device).
ii. Submit gift code receipts with invoices for reimbursement.
E. Documentation & Records
i. Complete an LTL device Application and individual served survey for each issued device. DOR staff will provide applications and surveys.
ii. Retain financial and program records, including equipment purchase receipts, for seven (7) years after the grant period.
F. Outreach & Referral
i. Conduct outreach and make referrals as appropriate to the California Connect and Voice Options programs.
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[bookmark: _Toc222238565][bookmark: _Toc223678666]Exhibit B
BUDGET DETAIL AND PAYMENT PROVISIONS
1. The Department of Rehabilitation (DOR) shall have no obligation to disburse any funds under this Grant Agreement unless and until all conditions herein are satisfied.  The grant award amount is <<Grant program to add funding amount>>.  This Grant Agreement provides the Grantee access to funding strictly on a reimbursement basis subject to the following conditions:
A. Reimbursement shall not exceed <<Grant program to add dollar amount>>;
B. Any disbursement is contingent upon the following:
i. Availability of funds;
ii. Satisfactory performance by the Grantee in accordance with this Grant Agreement; and
iii. Written authorization by the DOR Grant Manager prior to payment.
No obligation shall arise unless all conditions are met and funds are appropriated and available.
2. Reimbursement and Billing
A. All authorized expenditures shall be reimbursed in arrears upon receipt of complete invoices, including required documentation.
B. Invoices shall be submitted to DOR no later than 60 calendar days after the date of service (or date goods received). Invoices that are submitted more than one year late will be disputed pursuant to Government Code Section 911.2.  All invoices are to be submitted electronically to VoiceOptions@dor.ca.gov.
C. Grantees that provide incomplete invoices will be notified via email to resubmit a corrected invoice.  The corrected invoice will need to be recompiled into one new document.
D. Grantees will receive a “Notice of Dispute” for any billing that requires correction prior to being processed by DOR.
E. Invoices must be submitted on the invoice form provided by DOR and contain the following information:
i. Invoice number (H number) supplied by DOR in Funding Request expenditure approval email
ii. Original signature of a person authorized to request payment on the signature authorization form
iii. Grant agreement number
iv. Itemization of expenses including purchase amounts
Invoices should be accompanied by the following:
i. Approved expenditure information reflecting the assigned invoice number (H number)
ii. Receipts for each non-personnel expense reflecting the date of the purchase
iii. Fiscal documentation to all expenses incurred during the invoicing period
F. The Grantee shall retain backup documentation for audit purposes available to DOR upon request.  The Grantee shall include appropriate provisions in any sub agreement to secure adequate backup documentation to verify all subgrantee services and expenses invoiced for payment under this Grant Agreement.
3. Restricted Uses of Voice Options Program Funding
A. Shipping expenses cannot exceed $100 per long-term iPad loan provided to a consumer.
B. Indirect costs are ineligible for reimbursement.
C. Program funding may not generally be used for consumers who have already received a device through the Voice Options Program. If a consumer received a Voice Options iPad prior to literacy and has outgrown the speech-generating communication application they obtained, they may qualify to receive a more suitable speech-generating communication application.
D. Prepayment for services that will be fulfilled following the end of the funding period are ineligible for reimbursement. If only a portion of the service delivery period for an eligible program expense occurs during the funding period, the reimbursement will be pro-rated to cover the funding period portion.
E. A consumer receiving Voice Options Program equipment must have a speech or language disability and be referred by a licensed physician and surgeon, audiologist, licensed speech-language pathologist, physician assistant, nurse practitioner, or a qualified state or federal agency, pursuant to Public Utilities Code section 2881.
F. Travel will be reimbursed at actual costs not to exceed the California Department of Human Resources (CalHR) designated rates for excluded employees.
G. No payments shall be made directly to a consumer.
4. Reduction or Depletion of Grant Funds:
Grant funds may be reduced or depleted prior to the end of the funding period. If this occurs, this grant will be considered invalid and have no further force or effect. Grantees shall not be obligated to perform any provisions of this grant. Grantees will be notified immediately, in writing, when funding is depleted.
5. Budget Contingency Clause
It is mutually agree that this grant shall be of no further force and effect if the Budget Act of the current year and/or any subsequent years, if applicable, covered under this grant does not appropriate sufficient funds.  In this event, the State shall have no liability to pay any funds whatsoever to the Grantee or to furnish any other considerations under this Grant Agreement and the Grantee shall not be obligated to perform any provision of this Grant Agreement.
6. Prior Approval of Expenditures
Prior to the obligation or expenditure of funds, the Grantee must complete a funding request and submit planned expenditures it to DOR for approval.  DOR must approve all funding requests expenditures in writing prior to any obligation or expenditure of funds.  Goods or services provided without prior authorization from DOR are not eligible for reimbursement.


[bookmark: _Toc223678667]Question & Answers
Eligibility of Applicants
Is this RFA just for new VOP applicants or also for existing contractors?
Answer: This is a new solicitation and open to all applicants who meet the minimum requirements.
Can you please confirm if only non-profit/tax-exempt 501(c)(3) organizations are eligible to participate in the program?
Answer: DOR will be adjusting eligible organizations in the RFA Addendum. References to 501(c)(3) status will be removed.
Are school districts eligible to apply for this program?
Answer: Yes, school districts are eligible to apply for this program.
Organizational Experience and Capacity Requirements
Clarification on the requirement to provide quantitative and qualitative examples of performance metrics—what information and what time period?
Answer: For existing providers, performance metrics are for the past three years. For new applicants, performance metrics are for the provision of similar services over the past three years (e.g. serving individuals through assistive technology education and training, and provision of device demonstrations, short term loan devices (STLs), and long term loan devices (LTLs).
Clarification on describing the organization's understanding of regional demographics—what specific information is needed?
Answer: Age, disability categories, disability representation rates in the regional population, race and ethnicity are examples of demographic information needed.
Proposed Work Plan Requirements
Clarification on the Reporting Plan requirement—what data should be included?
Answer: The data to include in the Reporting Plan should be data to demonstrate all required services were provided. Refer to the “Description of Services” categories in the RFA.
How often should reports be submitted?
Answer: DOR will specify the frequency of report submissions at time of grant execution.
Is this the same information currently submitted through the Long-term Device Application and Survey Monkey?
Answer: Data collected by DOR includes but is not limited to: consumer demographic information (race/ethnicity, age, gender identity, nature of disability, etc.); device/application selected; dates for associated services provided; and consumer satisfaction data.
Relationship to Current VOP Provider Model
Does this RFA replace the current Voice Options Program provider model?
Answer: Yes, this RFA reflects program evolution toward sustainability and impact measurement.
Will existing providers have the option to continue under the current model if they don’t apply or are not awarded funding?
Answer: No. Existing provider grants will end on June 30, 2026.
Budget Structure, Consumer-Level Authorization, and H-Numbers
How will fund disbursement and reimbursement work—reimbursement, advance, or draw-down?
Answer: DOR will determine the fund disbursement method at time of grant execution.
Will providers still submit funding requests tied to individual consumers and receive H-numbers?
Answer: Providers will submit invoices accompanied by documentation reflecting the individuals served, eligibility requirements for devices, and description of allowable expenses. This information is currently gathered through a Funding Request form.
Will funding requests be based on planned expenditures under the regional grant?
Answer: No. The RFA model is not requiring the submission of funding requests.
What happens if a provider does not expend all regional funds in a fiscal year?
Answer: Providers will need to work with their grant administrator to establish a plan for spending all funds each fiscal year of the grant term.
Multi-Region Budgeting, Cost Allocation, and Reporting
Should invoices and reporting be submitted separately per region or consolidated?
Answer: Invoices and reporting should be submitted monthly and in arrears for all applicable regions. Invoices shall be submitted to DOR no later than 60 calendar days after the date of service (or date goods received).
If consolidated, how should shared costs be allocated?
Answer: Consolidated invoices are not applicable to this RFA.
Are there region-specific minimum production expectations tied to budget?
Answer: Yes. The Voice Options Program aims to distribute approximately 105 devices per month (1,260 per year) across 10 regions statewide.
Device Pacing, Invoicing Cadence, and Grant Closeout
Expected invoicing cadence (monthly vs. quarterly).
Answer: Invoices should be submitted monthly.
Documentation required for fiscal-year closeout.
Answer: Documentation examples required for fiscal-year closeout are provided in the RFA Exhibits for reference.
How will DOR handle reimbursements delayed past fiscal year end?
Answer: DOR’s grant administrator will continuously follow up and escalate any past due invoices from providers. Invoices shall be submitted to DOR no later than 60 calendar days after the date of service (or date goods received).
Transition and Implementation Guidance
How should providers handle individuals on waitlists in regions they are not awarded?
Answer: The grant agreements for current providers end June 30, 2026. Existing providers have the responsibility to manage customer waitlists appropriately based on the grant terms. Any services provided outside of an executed grant will not be reimbursed by DOR.
Expected transition/cutoff dates for trials, demos, and funding requests?
Answer: Existing providers have the responsibility to manage grant activities appropriately based on the grant terms.
Should providers procure equipment just-in-time or hold inventory in advance?
Answer: Providers need to determine and explain how equipment will be procured in its application materials, including the costs associated with inventory storage.
Devices and Applications Scope
Clarification on categories/types of devices or applications not eligible for approval under the RFA.
Answer: The categories and types of devices and applications are specified in the RFA. Refer to the “Description of Services” section. DOR will be issuing an RFA addendum to remove all references to “speech generating devices”.
Submission Format and Document Handling
Must the entire application submission be in one Word document? 
Answer: No. As specified in the RFA, the application/work plan and proposed budget plus narrative are to be submitted as separate Word documents.
i. Attachment A: Application/Work Plan (no more than 10 pages total, 14pt Arial font, single-spaced in Microsoft Word format)
ii. Attachment B: Proposed Budget and Narrative (no more than 5 pages total for each region, 14pt Arial font, single-spaced in Microsoft Word format)
For documents typically provided as PDF, must they also be imported into Word?
Answer: The application document format is specified in the RFA. Some documents from ‘Attachment D: Required Documents Checklist and Assurances’ can be provided as PDF (e.g. organization corporate report, entity status letter from Franchise Tax Board, STD. 204, and proof of insurance).
Multi-Region Proposal Scale and Budget
If applying for all 10 regions, can an applicant submit 10 proposals with a total max of $2.5M per fiscal year?
Answer: For applicants applying to serve more than one region, a proposed budget and narrative is required for each region.
[bookmark: _Toc197599075][bookmark: _Toc223678668]Reminders – Shared at Bidders Conferences
Broadened eligibility criteria
DOR will remove all references to applicants having a non-profit/ 501(c)(3) status.
Remove references to “speech generating devices”
DOR will be replacing this term with “tablets”
Updated application deadline
Extended by one week: March 25, 2026 by 11:59 p.m. [new deadline]
RFA Addendum, Questions and Answers will be posted to the DOR website on March 9, 2026
Comments or concerns regarding proposed awards must be submitted via email to Grants@dor.ca.gov.
Written appeals must be submitted to the DOR within 30 days of the date of the Notice of Intent to Award via email to contractsinfo@dor.ca.gov
[bookmark: _Toc197599076][bookmark: _Toc223678669]Question & Answer – ADDENDUM
Question: Do we need to apply to keep current grant?
Answer: Yes. There will be no options to extend current VOP agreements, and each organization will need to apply to become a provider under the RFA.
Question: Does this mean that current contractors are required to submit a new application under this solicitation?
Answer: Yes; please see answer above.
Question: How many contractors will be awarded?
Answer: DOR will make up to 20 awards under this RFA.
Question: Confirming that only nonprofits are eligible to continue with the RFA? VOP is no longer an option for for-profit organizations?
Answer: DOR is adjusting the Minimum qualifications for eligible organizations – references to 501(c)(3)/non-profits will be removed in the VOP RFA Addendum (as answered during the Q&A above).
Questions: Where can applicants find RFA related changes and documents?
Answer: The RFA Addendum will be posted on Monday, March 9, 2026, and all Q&A, including responses for questions received during the Applicant Conference, will be posted to the DOR internet page, where the original RFA and attachments were found.
Question: Can VOP Providers submit a Program Implementation Expense reimbursement request under the new grant?
Answer: Costs associated with program implementation would need to be included in the expense plan provided by the applicants in their RFA budget and budget narrative.
Question: Will there be any consideration for any current VOP extensions past the June transition date?
Answer: No; DOR has exhausted all extension options, so current Voice Options grants will end June 30, 2026.
Question: Do current providers receive any extra points in the application review process versus a brand-new applicant?
Answer: No, current providers will not receive additional points during application review/scoring.
Question: The grant refers to Short Term Loans and Long-Term loans. What is the duration of a long-term loan?
Answer: The duration of each Long-Term loan depends on the individuals’ need to support their communication.
Question: Are indirect costs allowable?
Answer: No, indirect costs are not allowed under this program.
Question: Budget related, how does the funding break down per region? Please clarify.
Answer: Grantees can be awarded up to $250,000 per region, per fiscal year.
Question: When grantees purchase a device for a consumer, what is the time to be expected for reimbursement from DOR?
Answer: Details on Grantee reimbursement are outlined in exhibits of the RFA for approved costs. DOR remains committed to following the Prompt Payment Act with all reimbursements.
Question: Is there a fixed amount on the [RFA] per consumer?
Answer: No – the new grant will not operate like the current grant model (cost per service). Your organization’s proposed narrative and budget should include all costs necessary to complete the services described in the RFA.
Question: The RFA refers to Allowable Non-Personnel costs. Purchase of a new Apple iPad (generation 11 or later), new Android tablet, or other CPUC approved SGD with ≥128 GB storage." Does this mean only one device can be purchased or can multiple devices with different platforms be purchased?
Answer: Multiple devices with different platforms can be purchased – this iteration of Voice Options will not be limiting consumers to one device or device type.
Question: Is there going to be limit on the number of device loans that is allowed for each region?
Answer: No, VOP is moving away from the current allocation/regional model.
Question: You said there wouldn't be an allocation as in the past, but there are a limited number of devices available.  What if we are able to provide significantly more devices than we have done previously in the allocation model? How will you prioritize regions?
Answer: Your organization’s cost outline needs to be provided in the budget and work plan. Prioritization of awards per region is also outlined in the RFA within the scoring section, for clarification.
Question: Is it correct to assume that the 1260 would be divided by 10 for each region, meaning if applying for 1 region we should aim for 126 per year?
Answer: Not necessarily. 1,260 is the statewide total and the goal is to distribute approximately 105 devices per month across all 10 regions.
Question: Will current VOP providers need to return STLs if they are granted a new contract?
Answer: Yes, all current VOP providers will need to return demonstration and STL devices (iPads) at the end of the grant term.
Question: Is it allowable to submit an application that serves part of one region and part of another region, or must they be focused on one full region?
Answer: After further review of statewide implementation needs, DOR will require that all applicants propose to serve an entire designated region as defined in the RFA. Partial-region applications will not be scored.
Question: When will the Q&A doc be available?
Answer: The Q&A and RFA Addendum will be posted to the DOR internet page Monday, March 9, 2026.
Question: If there is more than one applicant per region, how will applications be prioritized, based on scoring or other factors?
Answer: Please review the scoring criteria/process outlined within the RFA for this information.
Question: This is late (related to budget). Though we cannot include indirect, can we include admin staff involved beyond the program staff involved in working with the consumer on providing VOP?  Such as the grant administrator who spends a lot of time getting invoices completed and submitted.
Answer: Personnel costs are allowable under the RFA. Any personnel being charged to this grant will need to be identified in the budget and explained in detail in the budget narrative.
Question: Do existing providers need to return the trial devices even if they are approved for this RFA?
Answer: Yes, all existing providers need to return demonstration and Short-term loan devices to DOR upon the end of the current grant term.
Question: If a new provider is awarded, will DOR support the transition process, including hand off from previous provider of any applicable waitlists?
Answer: Support requests for the transition process will need to be coordinated through your VOP grant administrator.
Question: Are you only selecting one grantee per region and therefore do we have to meet the full 105 goal if we are applying for our region? Sorry, we weren’t clear on this.
Answer: DOR is not planning to select only one grantee per region. The final awards will depend on application(s) submitted and the results of RFA submission scoring.
Question: Are there margin limitations for Attachment A?
Answer: No, there are no specific margin limitations.
Question: If an awardee exceeds their max awarded for loans is there opportunities for additional funding to be provided?
Answer: No; if this pertains to allocations, DOR reiterates that the RFA is moving away from the allocation model.
Question: If we apply for 10 (of the 105, for example) is there a chance that funding will not be available, or will it be set aside? Is the expectation we meet those ten? Will budgets allocated [to our organization] be based on budgets we submit?
Answer: DOR is moving away from the current allocation model with this RFA. The entire pot of funding available for VOP grants will be committed in its entirety to the applicants awarded grant funding.
Question: Under this new RFA, will trial devices be provided to us?
Answer: During the time of grant execution, DOR will specify how many demonstration/short-term loan devices will be distributed to each awarded grantee. After that, additional tablets will need to be procured by the VOP Provider/grantee.
Question: Should additional short-term loans be included in the budget narrative?
Answer: Yes, since they are part of the description of services, they will need to be accounted for in your budget and budget narrative.
Question: If you pick a region, would you have to serve the entire region or could you apply to serve a portion of another region?
Answer: DOR will move forward with the expectation that Applicants provide services with full coverage of their applying region(s). The intention is to ensure comprehensive statewide coverage of VOP services across California. RFA submissions for covering partial regions may be considered incomplete.
Question: Are we supposed to submit a more traditional grant budget for this RFA? Not like previous models - will we need to operate like a contract, invoicing to show we're spending funds as intended?
Answer: Yes, that is correct. A complete budget and budget narrative will need to be submitted with your application.
Question: To clarify, you are looking for applicants to process 1260 VOP grants per year? As a minimum requirement?
Answer: No, that is a statewide requirement, not an individual provider’s requirement.
Question: Let's say we want to spend X money on a region - is the cost of a device included in that? Currently we bill for personnel and equipment costs per consumer.
Answer: The budget and budget narrative submitted should include costs for personnel expenses, short-term loan (STL) devices, long-term loan (LTL) devices, and the expenses of speech applications. Please review the Budget and Budget Narrative template and requirements for additional resources.
Question: Considering the proposed budget, our organization has a Negotiated Indirect Cost Rate Agreement. Did I hear correctly that Indirect Costs are not allowed?
Answer: Indirect costs are not allowed under this grant. These are not federal dollars, and indirect costs were not part of the agreement with CPUC to be allowed.
Question: Will there be a limit of the number of devices per household?
Answer: Program funding may not generally be used for consumers who have already received a device through the Voice Options Program. If a consumer received a Voice Options iPad prior to literacy and has outgrown the communication application they obtained, they may qualify to receive a more suitable communication application.
Question: I thought I heard you say that we can include the cost of storing the inventory (which amounts to rent) but I don’t see a place for that. Did I get this wrong or would it be included in the equipment costs?
Answer: Yes, costs pertaining to equipment (such as acquisition and storage) will need to be included in your budget and budget narrative.
Question: Will the list of required documents be updated as well? Such as requiring the IRS letter?
Answer: Yes, all documents with changes/updates, including the RFA and Attachments, will be posted on Monday, March 9, 2026 to the DOR internet page.
