California Traumatic Brain injury (TBI) Advisory Board
Advisory Board Meetings 
Meeting Minutes

Monday, July 20, 2026
9:00 a.m. – 3:34 p.m.

1. Call to Order
The regular meeting for the California Department of Rehabilitation (DOR) Traumatic Brain Injury (TBI) Advisory Board Meeting called to order by Theresa Woo, Chair, at 9:05 a.m.

2. Welcome and Introductions 
[bookmark: _Hlk516669033]Theresa Woo, Chair, led introductions.

Board Members Present: 
· Dan Clark 
· Todd Higgins
· Dr. Henry Huie
· Dr. Daniel Ignacio
· Ryan Johnson
· Vince Martinez
· Michael Roscoe
· Dr. Katie Shinoda (Vice-Chair)
· Esther Stauffer
· Kristie Warren
· Theresa Woo (Chair)
· Dr. Vivian Harvey

Board members not present:
· Erin Johnson

Members of the Public:
· Brenda Plechaty, Traumatic Injury Caregivers Support Group
· Vanessa Ortega,  St Jude Brain Injury network
· Kaitlin Valencia, St Jude Brain Injury network
· Gabby Chambers, Jodi House
· Landa Bell Carson, Disability Action Center
· Sarah Covey, FREED
· Carolyn Nava, St Jude Brain Injury network 
· Millie Guy Yen, Disability Action Center 
· Shivek Narang , Public

Department of Rehabilitation Staff: 
· Maria Aliferis-Gjerde, California Committee on Employment of People with Disabilities (CCEPD) Executive Officer
· Sarah Harris, Independent Living and Assistive Technology Executive Officer 
· Peter Saechao, TBI Board Liaison 
· Kritika Devi, ILCAD staff

3. Housekeeping
Peter Saechao, DOR TBI Board Liaison, reviewed housekeeping items.

4. Public Comment
There were no public comments

5. Board Internal Business
Theresa Woo, Chair, asked for comments regarding the April 20, 2026, TBI Board Meeting Minutes.  

[bookmark: _Hlk179986710]Meeting Minutes for April  20, 2026, were approved. Announcements included:
· DHCS Presentation on Waivers.
· DOR Updates from Victor Duron.
· Departure of Dr. Daniel Ignacio. 
· SDSU Needs Assessment updates.
· Report out on SOS conference and CalSpeaks.

Chair and Vice chair elections: 
· The Board elected Todd Higgins for Chair and Kristie Warren for Vice Chair.

Board Comments – None
Public Comments – None

6. DOR Updates 
Victor Duron, Chief Deputy Director of DOR gave updates regarding the TBI Program Funding. Some highlights from the updates included the following:
· Discussed program budgetary decisions and how TBI program site will receive base funding of the General Fund versus current funding.
· The Advisory Board was asked to provide suggestions on how to structure the grant by the end of their next full committee meeting, considering options like maintaining current sites with reduced funding or creating fewer sites with higher funding levels.
· The group discussed whether to continue with current providers through a one-year extension or start a new RFA process, with some providers expressing concerns about the feasibility of working with reduced funding levels.


7. Subcommittee Reports 
The following subcommittee committees reported on their individual projects and progress:

Data Analytics Committee (DAC)
· Dr. Daniel Ignacio (Lead)
Dr. Daniel Ignacio provided an update on the DAC's projects: The needs assessment, brain injury research updates, and publication manuscript.
· Dr. Daniel Ignacio presented their ongoing projects, focusing on a second needs assessment to be conducted by San Diego State and an analysis of CalSpeaks data.
· The publication manuscript is in the final stages of review and will be published soon.
· Dr. Daniel Ignacio presented research findings on traumatic brain injury (TBI) prevalence and outcomes in California.

Public Policy and Funding Committee (PPFC)
· Dr. Katie Shinoda (Lead)
Dr. Katie Shinoda provided an update on the PPFC's projects: sustainable funding, upcoming grant, and Medicaid Waiver. 
· The Board identified sustainable funding as a continuing priority and plans to revisit earlier ideas like Medi-Cal waivers and other funding sources to see if concrete recommendations are possible.
· The committee talked about supporting DOR on the new state partnership program grant and updating the TBI State Plan. It emphasized better resource facilitation and stronger cross-system partnerships to improve access and coordination of services.
· The PPFC reviewed initial Vocational Rehabilitation (VR) data about the number of people with TBI receiving services and agreed to build on that work to better understand how VR services can support TBI survivors and whether it remains a priority going forward.

Education and Public Outreach Committee (EPOC)
· Theresa Woo (Chair)
Theresa Woo presented the current updates on the outreach for the TBI 101 slide presentation, discussing objectives of presentation such as introducing people to TBI, raising awareness, and introducing community resources.
· The Committee discussed plans for presentations to organizations and collaboration with the LMS team on training for DOR employees.
· The Committee discussion on updating current brochure.


Brain Injury Survivor Committee (BISC)
· Todd Higgins (Lead) – Not present
Peter Saechao reported on the Brain Injury Survivor Committee work.
· Update focused on increasing public outreach and engagement with TBI survivors.
· The continued work of working with EPOC to update the TBI brochure.

8.      Department of Health Care Services Presentation on Waivers 
· Elizabeth Jacobs-Ware, HCBS Policy Branch Chief, HCBS Policy Branch Chief, Integrated Systems of Care Division
· Joseph Billingsley, Assistant Deputy Director, Integrated Systems of Care Division; Health Care Delivery Systems
· Xiomara Watkins-Breschi HCBS Operations Branch Chief, Integrated Systems of Care Division 

The DHCS group presented on waivers. Some of the key highlights are listed below:
· DHCS provided an overview of the HCBA and Assisted Living Waivers, including eligibility, services, enrollment, and current waitlists.
· TBI-specific waiver supports were discussed, including HCBA services and ALW Tier 5, which provides more intensive support for individuals with TBI.
· DHCS discussed future waiver opportunities and service gaps, particularly for individuals with TBI who may not qualify for existing waivers or have behavioral health needs.

9.	San Diego State University (SDSU) Needs Assessment update:
The assessment identified key gaps in access to long‑term support, rehabilitation resources, and community‑based services, providing data-driven insights to inform policy, funding priorities, and the ongoing work of California’s TBI program, and some of the key highlights from their presentation are listed below:
· SDSU provided an update on the San Diego State needs assessment project, including data collection approaches, survey distribution, and geographical representation.
· They reported completing 52 key informant interviews and distributing 12 different survey instruments to individuals with ABI, caregivers, and professionals.
· The team discussed plans for data analysis of both interview and survey responses, with a draft report expected in September.

10. Summary and Action Items	
Peter Saechao referenced the next board meeting will be October 19, 2026.  Presentations and action items will be sent shortly after the end of the meeting. Meeting minutes will be sent out by October 1st.

Board Comments - None
Public Comments – None

11. Public Comments
There were no public comments.

12. Adjournment	
Theresa Woo adjourned meeting at 3:34 pm.
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