California Traumatic Brain injury (TBI) Advisory Board
Advisory Board Meetings 
Meeting Minutes

Monday, October 20, 2025
9:00 a.m. – 2:00 p.m.

1. Call to Order
The regular meeting for the California Department of Rehabilitation (DOR) Traumatic Brain Injury (TBI) Advisory Board Meeting called to order by Dr. Katie Shinoda, Vice Chair, at 9:06 a.m.

2. Welcome and Introductions 
[bookmark: _Hlk516669033]Katie Shinoda, Vice-Chair, led introductions.

Board Members Present: 
· Dan Clark 
· Dr. Henry Huie
· Heidi Frye
· Todd Higgins
· Dr. Daniel Ignacio
· Randy Dinning
· Erin Johnson 
· Ryan Johnson
· Vince Martinez
· Michael Roscoe
· Dr. Katie Shinoda (Vice-Chair)
· Esther Stauffer
· Kristie Warren

Board members not present:
· Theresa Woo (Chair)
· Dr. Vivian Harvey

Members of the Public:
· Brenda Plechaty, Traumatic Injury Caregivers Support Group
· Carrie Holmes- CA Office of Senate Research

Department of Rehabilitation Staff: 
· LaCandice Ochoa, Deputy Director of Independent Living and Community Access Division
· Maria Aliferis-Gjerde, California Committee on Employment of People with Disabilities (CCEPD) Executive Officer
· Peter Saechao, TBI Board Liaison 

3. Housekeeping
Peter Saechao, DOR TBI Board Liaison, reviewed housekeeping items.

4. Public Comment
There were no public comments

5. Board Internal Business
Dr. Katie Shinoda, Vice Chair, asked for comments regarding the July 21, 2025, TBI Board Meeting Minutes.  

Board Comments – Kriste Warren and Micheal Roscoe request for clarification on minutes.
Public Comments – None

[bookmark: _Hlk179986710]Meeting Minutes for July 21, 2025, were not approved, members requesting clarification for next meeting for approval.

· Dr. Katie Shinoda made announcement of the departure of board members Dr. Steven Chan and Randy Dinning.
· The Committee had discussion of next year’s meeting dates for 2026.
· A discussion to remove subcommittee meeting on the same month as quarterly meetings. Members agreed keeping meeting for each month.
· Committee discussed March Brain Injury Awareness Month and public outreach with DOR. 
6. Subcommittee Reports 
The following subcommittee committees reported on their individual projects and progress:

Data Analytics Committee (DAC)
· Dr. Daniel Ignacio (Lead)
Dr. Daniel Ignacio provided an update on the DAC's three projects: needs assessment, publication manuscript, and data collection and analysis.
· The needs assessment is progressing, with initial meetings with San Diego State expected in October. Dr. Daniel Ignacio discusses the lessons learned from the first needs assessment and the importance of improving the quality and validity of the second assessment
· The publication manuscript is in the final stages of review and will be published soon.
· The CATBI packet is being developed to evaluate high-yield factors for TBI survivors, including cognitive, physical, and emotional symptoms.
· The Board discusses the use of the OBISSS (Online Brain Injury Screening and Support System) and the potential benefits of using it as a statewide screening tool.

Public Policy and Funding Committee (PPFC)
· Dr. Katie Shinoda (Lead)
Dr. Katie Shinoda provided an update on the PPFC's three projects: sustainable funding, program certification recommendation, and the TBI state plan.
· The Board discussed the potential benefits of Medicaid administrative claiming and the Medicare community integration billable code for TBI site providers.
· Committee also discussed the possibility of working with the Department of Health Care Services to submit an application for a new TBI waiver in July 2028.
· Committee agrees to keep the recommendation on the radar and address it within the current grant cycle, which ends on June 30, 2027.
· The TBI State Plan was completed and motioned to the committee for a vote of approval.

A motion to approve the TBI State Plan 2025 was made by Dan Clark and seconded by Todd Higgins. Randy Dinning, Heidi Frye, Dr. Henery Huie,  Dr. Daniel Ignacio, Erin Johnson, Ryan Johnson, Vince Martinez, Michael Roscoe, Dr. Katie Shinoda, and Kristie Warren all voted to approve. Motion passed.

7. Break- 10:45 AM

11:00 AM Education and Public Outreach Committee (EPOC)
· Peter Saechao
Peter Saechao presented the TBI 101 slide presentation, discussing objectives of presentation such as introducing people to TBI, raising awareness, and introducing community resources.
· The Committee agreed to review and make edits to slides with feedback from today’s meeting.
· TBI 101 slide presentation will be reviewed by the committee for feedback.
· The Committee will motion for a vote of approval on the TBI 101 slide at the next board meeting in January.

Brain Injury Survivor Committee (BISC)
· Todd Higgins (Lead) 
Todd Higgins reported on the Brain Injury Survivor Committee work.
· Update on the brain injury survivor committee, mentioning the need to align the mission statement with their work.
· Update focused on increasing public outreach and engagement with TBI survivors.
· The Committee wants to build more grassroots support for the Committee and Advisory Board. 

8. Lunch

9. Disability Resource Agency for Independent Living (DRAIL) 
Site Presentation:
Liliana Altamirano, service provider at DRAIL and Maria Hernandez, service provider at DRAIL. DRAIL is a nonprofit organization that empowers people with disabilities by providing services, advocacy, and resources that support independence and full inclusion in the community, and some of the key highlights from their presentation are listed below:
· DRAIL provides core independent living services such as assistive technology, housing support, independent living skills training, advocacy, information/referral, and peer support for individuals with disabilities of all ages.
· DRAIL presented their TBI support through hospital-to-home transition assistance, transportation help, food/hotel vouchers, medical and court advocacy, Social Security application support, and partnerships with agencies such as the District Attorney Victim Services, Modesto Police Department, and UCLA Brain Health.
· The site provides community programs and preparedness resources including workshops, the Advocacy & Community Education (ACE) Group, the Community Advisory Council (CAC), Disability Disaster Access & Resources (DDAR) services, employment programs like, Workforce Innovation and Opportunity Act (WIOA), Work Incentives Planning & Assistance (WIPA), and events such as Disability Awareness Day and the 2026 TBI Network Conference.

10. DOR updates 
LaCandice Ochoa, Deputy Director, provided updated on DOR. 
· DOR is monitoring the federal government shutdown and its potential impacts on people with Traumatic Brain Injury (TBI); members are asked to report any known impacts.
· New federal legislation has been introduced to reauthorize the TBI Program: Senate Bill S.2898 and House Bill H.R.1493.
· Federal agencies ACL and RSA are experiencing reduced staffing, limiting communication.
· The Department of Health Care Services (DHCS) is developing a multi-year plan to integrate four programs into managed care by January 1, 2028: MSSP, HCBA, ALW (with a specific TBI component), and the Medi-Cal Waiver Program.
· October is National Disability Employment Awareness Month, and DOR is hosting events and a webinar featuring employer panelists discussing inclusive workplaces.
· Leadership changes include Carol Asch becoming Deputy Director of Vocational Rehabilitation & Employment Division, and Justin Freitas becoming Deputy Director of Administrative Services.

11. Summary and Action Items	
Peter Saechao referenced the next board meeting will be January 26, 2026.  Presentations and action items will be sent shortly after the end of the meeting. Meeting minutes will be sent out by December 19th.
· July board meeting minutes will be updated with further information as discussed and then approved in the next meeting.  
· 2026 meeting dates will remain the same.  
· The Committee is requesting the data that DOR collects so far from TBI Sites. (CATBI and quarterly data)
· The members, who volunteered, will update the TBI 101 slide for approval at January 2026 meeting.

Board Comments - None
Public Comments – None

12. TBI State Plan Objectives Committee map out.
The Committee reviewed the newly approved State Plan, confirming each goal and objective is assigned to the correct committee.
· The TBI State Plan goals were confirmed and assigned to subcommittees

13. Public Comments
There were no public comments.

14. Adjournment	
Todd Higgins motioned to adjourn, and Dan Clark seconded the motion. Meeting adjourned at 2:27 pm.
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