California Traumatic Brain injury (TBI) Advisory Board
Advisory Board Sub-Committee Meetings
Meeting Minutes 

January 8, 2026
8:30 a.m. – 12:11 p.m.

Opening:
The regular meeting for the California Department of Rehabilitation (DOR) Traumatic Brain Injury (TBI) Advisory Board Sub-Committees was called to order at 8:50 am, January 8, 2026, by Dr. Daniel Ignacio via virtual meeting.
 
DOR Updates:
The following announcements were made:
· The contract with San Diego State University regarding the needs assessment is moving along and will meet with members on the January 26, 2026, TBI Board meeting. 
· DOR gave updates regarding the upcoming years travel.

Data Analytics Committee (DAC) and Public Policy and Funding Committee (PPFC)

The meeting was called to order at 8:50 a.m. by Dr. Daniel Ignacio and Dr. Katie Shinoda. Quorum was met. The DAC and PPFC committees met together for this meeting.
 
Members Present:
· Dr. Daniel Ignacio (Lead)
· Dr. Katie Shinoda (lead)
· Dan Clark
· Ryan Johnson
· Michael Roscoe
· Esther Stauffer
· Kristie Warren 

Members not Present:
· Todd Higgins

DOR Staff Present:
· Maria Aliferis-Gjerde 
· Peter Saechao
· Kritika Devi

Public Present:
Brenda Plechaty, TBI Caregiver

Approval of Meeting Minutes: 
· Meeting minutes 10.9.25 TBI committee meeting minutes and 09.11.25 TBI committee meeting minutes will be motioned for approval at the next subcommittee meeting 

Committee Comments: None
Public Comments: None

DOR Updates – see above 

Committee Comments: None
Public Comments: None

Committee Business:
The meeting brought together members of the Data Analytics Committee and the Public Policy and Funding Committee to discuss overlapping projects identified in the state plan.

Committee Projects:

A. Needs Assessment 
Updates on the progress and current state of the Needs Assessment. Some highlights include the following:
· DOR contracts and procurement have finalized the contract with San Diego State University. 
· The needs assessment team will meet with members at the January board meeting.

B.	INS Symposium and CalSpeaks Manuscript 
An outline for the CalSpeaks manuscript introduction, focusing on four main sections: TBI public health history, prevalence research, community perceptions, and long-term epidemiology. Some highlights include the following:
· Updates on the Manuscript and Symposium was given. 
· Discussion was on the CalSpeaks manuscript and its presentation at the symposium with Board member Ryan Johnson.

C.	Medicaid Work Requirements and Waivers
The committee discussed the new Medicaid work requirements and are starting the groundwork on waivers for California. Some highlights include the following:
· Members discussed the upcoming Medicaid work requirements and the potential impact on TBI survivors.
· The need for a TBI-specific Medicaid waiver is highlighted, addressing the gap in services for those not meeting the institutional level of care.
· Members discussed the need to collaborate with the Department of Health Care Services on HCBS waivers.
· Committee members will start research on waivers for upcoming meetings.

Public comment: None

Action Items:
· Dr. Daniel Ignacio will provide a draft for the manuscript by March. 
· Committee members are asked to start the conversation/ questions for the upcoming meeting with DHCS regarding waivers. (What are our goals?)
· Dr. Daniel Ignacio will reach out to David Kracke to see if he can make it to the February meeting to present on waivers. 
· February 12, 2026, subcommittee meeting will be combined (DAC and PPFC) at 8:30am.
· Approval of meeting minutes for the next meeting.
Future Meeting Dates
· Education and Public Outreach Committee today at 11:00 am - 1:00 pm
· TBI Survivor Meeting – January 20, 2026, at 10:00 am 
· TBI Advisory Board – January 26, 2026, at 9:00 am

Committee comments: None
Public comments: None
 
Adjournment
Ryan Johnson motioned to adjourn; Kristie Warren seconded. The meeting ended at 10:32 am.

Education and Public Outreach Committee (EPOC)
The meeting began at 11:02 a.m. by Dr. Vivian Harvey. Quorum was met. 
 
Members Present:
· Dr. Vivian Harvey 
· Dr. Henry Huie 
· Vince Martinez 
· Theresa Woo 

Members not Present:
· None

DOR Staff Present:
· Maria Aliferis-Gjerde 
· Peter Saechao
· Kritika Devi

Public Present:
· Brenda Plechaty, TBI Caregiver
· Dan Clark, Board Member 
· Micheal Roscoe, Board Member


Approval of Meeting Minutes: 
· Meeting minutes 10.9.25 TBI committee meeting minutes and 09.11.25 TBI committee meeting minutes will be motioned for approval at the next subcommittee meeting 

Committee Comments: None
Public Comments: None

DOR Updates – see above 

Committee Comments: None
Public Comments: None

Committee Business

Committee Projects:

A. TBI 101 outreach email draft 
An outline for the TBI 101 Presentation Email. Some highlights include the following:
· The committee reviewed and received feedback on a draft email for the TBI 101 outreach.
· Members discussed the email should explicitly state it is on behalf of the California Department of Rehabilitation's TBI program.

B. Discussion on TBI 101 outreach list and goals.
The committee reviewed and expanded the TBI 101 outreach list and committee goals. Some highlights include the following:
· The committee reviews the list of organizations to send the TBI 101 outreach email, adding more organizations and discussing the importance of having specific contacts within these organizations.
· The committee discusses potential partnerships, including homeless shelters, food banks, and community rehabilitation programs.
· The committee considers the importance of follow-up surveys to assess the effectiveness of the TBI 101 presentations and gather feedback.

Public comment: None

Action Items:
· DOR will create feedback questions for group to review regarding TBI 101 prestation.
· DOR will provide update on Resource page update.
· Committee members will go back to identify more partnerships and contact information for outreach.
· Members should send to Peter any current contacts to create a running list.
· Approval of meeting minutes for the next meeting.

Future Meeting Dates
· TBI Survivor Meeting – January 20, 2026, at 10:00 am 
· TBI Advisory Board – January 26, 2026, at 9:00 am

Committee comments: None
Public comments: None
 
Adjournment
Theresa Woo motioned to adjourn; Dr. Henery Huie seconded. The meeting ended at 12:11 am.






