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As part of my Adopt-a-Region responsibilities, I recently held a follow-up meeting with
Regional Director Maureen McIntyre and District Administrator Denise McKnight to discuss current district conditions, emerging priorities, and opportunities for continued collaboration.
Overall, the district reports that services are functioning well, and leadership conveyed a strong sense of stability within their teams. At the same time, they were candid about several operational pressures that I believe are important for this Council to remain aware of.
One area of progress that stood out was the district’s renewed focus on customer experience. Leadership has implemented a rotating, oﬃce-based customer service training model designed to support newer staﬀ and promote consistency across multiple locations. This reflects an intentional eﬀort to strengthen both internal culture and the public-facing experience of DOR services.
The district also continues to model inclusive employment practices internally. Approximately one-third of their staﬀ identify as individuals with disabilities, which leadership views as both a strength and an essential reflection of the populations they serve.
In terms of employment outcomes, a significant portion of our conversation centered on Earn-and-Learn strategies, particularly On-the-Job Training (OJT) and apprenticeship pathways.
Leadership described these programs as some of their most eﬀective tools for bridging the gap between training and sustainable employment. They reported strong employer engagement and high retention outcomes when individuals participate in structured workplace training environments.
While progress is clear, the district also described ongoing system pressures. Like many regions, they are managing frequent onboarding of new staﬀ, which requires continuous training rather than one-time instruction. Leadership emphasized that maintaining consistency across oﬃces remains a priority, especially as teams evolve and new personnel come on board.
Another topic raised was the broader regulatory environment. District leadership shared that clearer statewide guidance around certain tuition and training funding policies could help reduce administrative strain and support more consistent decision-making. They framed this not as a criticism of current policy, but as an operational perspective they hope the Council may consider exploring further.
A broader theme that emerged from our discussion was the importance of focusing resources on individuals with the most significant disability-related barriers, while also continuing to expand earn-and-learn opportunities that align with real labor market needs.
We concluded our meeting by scheduling an in-person visit and collaborative planning session this spring to explore additional community engagement and employer partnership opportunities.
In closing, I want to acknowledge the professionalism and transparency demonstrated by this district’s leadership team. Their willingness to share both successes and challenges reflects a strong commitment to continuous improvement and collaboration with the Council.

Thank you.
Matthew Asner


Here are my notes. In case you wanted something a little more extensive.
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San Fernando Valley District – Leadership Update Presented by Matthew Asner
⸻
Opening Overview
Good afternoon, Council Members.
I recently held a follow-up Adopt-a-Region meeting with Regional Director Maureen McIntyre and District Administrator Denise McKnight to assess district progress, emerging needs, and operational priorities.
Overall, the district reports that services are functioning well and outcomes remain strong. However, leadership emphasized several areas requiring continued attention — particularly workforce capacity, training consistency, and regulatory clarity.
What stood out most during this conversation was the district’s strong culture of innovation paired with the realities of operating within a highly complex service environment.
⸻
District Strengths and Progress
Leadership described a district that continues to perform at a high level while navigating significant structural pressures.
Customer Service Modernization
A rotating, oﬃce-based customer service training initiative has been implemented to ensure consistency across geographically dispersed teams.
This reflects a proactive eﬀort to strengthen the consumer experience and support newer staﬀ members.
Leadership Development
The district has experienced significant leadership transitions in recent years. Managers are receiving ongoing mentorship to maintain consistent messaging and operational stability.

Additionally, Denise McKnight is currently supporting another district in an acting regional leadership role — demonstrating both the depth of experience within this leadership team and the broader system’s reliance on seasoned staﬀ.
Inclusive Workforce Culture
Approximately one-third of district staﬀ identify as individuals with disabilities. Leadership highlighted this as a core strength, reinforcing the department’s commitment to modeling inclusive employment practices internally.
⸻
Employment Innovation and Outcomes
One of the strongest themes from this meeting was the district’s focus on Earn-and-Learn strategies, particularly On-the-Job Training (OJT) and apprenticeship pathways.
Leadership emphasized that:
· OJT programs continue to show high retention and strong employer engagement.
· These programs allow employers to participate in skill development while reducing hiring risk.
· Apprenticeship initiatives remain a major area of strategic focus moving forward.
The district views these models as critical bridges between training and sustainable employment — especially for individuals who benefit from structured workplace onboarding.
⸻
Operational Pressures and System Needs
While progress is evident, leadership outlined several areas where systemic challenges persist. Training Infrastructure
High staﬀ turnover and onboarding demands require ongoing retraining eﬀorts.
Leadership noted that “one-and-done” training models are no longer sustainable in today’s workforce environment.
Customer Experience Consistency
Ensuring consistent service delivery across multiple oﬃces remains an active priority, particularly as new staﬀ join the system.
Leadership Capacity
With vacancies and cross-district coverage responsibilities, experienced leaders are carrying expanded workloads.
⸻
Policy Considerations Raised by the District

Leadership shared one policy issue they believe warrants broader SRC awareness.
They expressed concern that current tuition and training funding regulations lack a clear financial-need component, which can lead to:
· Increased fair hearing activity
· Significant staﬀ time investment
· Misalignment with practices in other states
Their perspective is that clearer regulatory language could:
· Improve equity in service allocation
· Reduce administrative strain
· Better prioritize individuals with the greatest disability-related barriers.
I want to emphasize that this was presented as an operational concern rather than a directive
— but it is an issue they believe merits thoughtful Council discussion.
⸻
Emerging Themes
Several themes emerged that may resonate across regions:
· Continuous staﬀ training is becoming essential rather than supplemental.
· Earn-and-Learn models are proving highly eﬀective.
· Leadership stability is a critical asset during periods of change.
· Clearer statewide guidance on certain policies could improve operational eﬃciency.
⸻
Next Steps
We concluded by scheduling an in-person visit and collaborative planning session in April to explore community partnerships and employer engagement strategies.
I look forward to continuing to bring regional perspectives forward as part of our Council work.
⸻
Closing
In closing, I want to acknowledge the openness and professionalism of this district’s leadership team. Their willingness to share both successes and challenges reflects a strong commitment to continuous improvement.
Thank you.
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