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San Joaquin County is a large district and spans from the city of Stockton to the Grapevine. There are 14 counties and 8 teams in the district. In order to serve the vast population, relationships and collaborations have been established with various programs including We Can Work, STEP, TPP’s as well as mental health contracts. More recently, the district
has been working with justice involved youth in collaboration with OYCR (Office of Youth and Community Restoration).
The area of San Joaquin County is not only vast but also quite diverse demographically. This can lend itself to challenges in being able to meet the needs of all consumers. Lack of
qualified staffing and resources, as well as large caseloads were mentioned as being areas of priority.
Although there are challenges, the team at San Joaquin County are able to see the positive implications and opportunities. We discussed Order of Selection and what this can look
like for the county. The team shared that this would give them the opportunity to focus on existing and current cases as well as assess the current quality of service delivery e.g. are the consumer’s needs being met, and do their existing plans align with trends including the labor market.
In conclusion, the discussion with Priscilla and Mahalia highlighted both the complexity and the potential within San Joaquin County’s service delivery system. As part of the broader efforts in San Joaquin County, the district is navigating the realities of serving a large and demographically diverse population while managing staffing shortages, limited resources, and high caseloads. Despite these challenges, the team continues to build strong collaborative partnerships and explore strategic approaches such as Order of
Selection to strengthen service quality and alignment with current labor market trends. With an unemployment rate of 6.5% as of December 2025, the need for responsive,
consumer-centered vocational services remains critical. Overall, the discussion reflected a team that is realistic about existing barriers yet committed to continuous improvement
and meaningful outcomes for the individuals and communities they serve. I look forward to continuing conversations with the team and deepening my understanding of their priorities,

challenges, and opportunities. As an SRC member and former educational leader in San Joaquin County, I am committed to learning more about San Joaquin County’s priority areas and identifying meaningful ways to provide support, advocacy, and partnership in
their ongoing efforts to enhance service delivery and improve outcomes for the individuals and communities they serve
