Date: February 12, 2026
Orange and San Gabriel District Report with Sherrie Lam
1. Appeals and Hearing Management
A primary focus for the district is reducing the number of formal hearings. While the district maintains a high "prevail" rate, the administrative burden and 7-year look-back requirements for case files make hearings a last-resort option.
· Internal Review Hierarchy: To ensure consistency and fairness, denials follow a strict "Chain of Command" review:
1. Counselor/Team Manager
2. District Administrator
3. Regional Director (Final Review)
· Case-by-Case Flexibility: Policies are applied individually rather than through rigid "blanket rules."
. Example: While a standard laptop is typical, specialized equipment (e.g., high-spec Macs for Graphic Design vs. Social Work) is approved based on specific syllabi and course requirements.
· Conflict Resolution: Consumers are encouraged to move up the internal supervisory chain before engaging external advocates such as Disability Rights California (DRC) or the Client Assistance Program (CAP) to expedite resolution.
2. Recruitment & Staffing Goals
The district is facing critical shortages in specialized roles, specifically ASL Interpreters for both staff support and consumer services.
· Shortage in Applications: The 2 candidates who applied were not eligible.  Finding "eligible" candidates with sufficient skill levels remains a challenge.
· Strategic Outreach: The district is shifting from passive recruitment (flyers) to active outreach at Southern California institutions with ASL programs (e.g., CSU Northridge).  Plan to draft a formal outreach letter for the ASL program directors at CSU Northridge to initiate the recruitment partnership.


3. Training & Employment Models
There is a strategic push to distinguish among various work-based learning models to ensure consumers receive proper compensation.
	Feature
	Internship
	Apprenticeship (Registered)

	Pay Structure
	Often unpaid or stipend-based
	Wages earned while learning

	Governing Body
	Informal/Employer-led
	Department of Labor (DOL)

	Primary Goal
	Exposure/Experience
	Certification and Long-term Placement

	Example
	Kaiser Clinical Rotation
	IWSI Healthcare Apprenticeship



· Apprenticeship Fair: Traditionally held in November (National Apprenticeship Week), the district fair has moved to April 2026.
· Institute for Workplace Skills and Innovation (IWSI): The district is utilizing IWSI as a contractor to bridge the gap between consumers and employers in various fields.
4. Technology and AI Integration
The department is beginning to pilot AI tools, though with strict guardrails regarding data privacy and accuracy.
· Current Usage: Microsoft Copilot is being used for conversational research (e.g., "Which schools offer specific programs?").
· Policy Note: Staff is strictly prohibited from inputting personal consumer information into any generative AI platform.
· Observation: While AI is conversational and efficient for narrowing data, it still lacks the "human-level" accuracy required for specific procurement or niche resource mapping.

