California State Rehabilitation Council (SRC)
Unified State Plan Committee Meeting
[bookmark: _Hlk44562942][bookmark: _Hlk71806435]Monday, November 13, 2023, 10:00 a.m. – 12:00 p.m.
Meeting held via Zoom

Meeting Minutes

In attendance:
SRC members: Theresa Comstock, Ivan Guillen, Candis Welch, Chanel Brisbane, La Trena Robinson

DOR staff: John Galicinao, Sue Pelbath, Kim Rutledge, Carol Asch, Antoinette deBoisblanc, Judy Gonzalez, Peter Frangel, Trung Le, Mark Erlichman, Marla Harper, Michael Thomas, Nancy Wentling, Peter Dawson, Kate Bjerke

Members of the public: Aaron Espinoza, Michelle Bello

Item 1: Welcome and Introductions 
Ivan Guillen, SRC Chair and Unified State Plan Committee Chair, welcomed meeting attendees. SRC members introduced themselves. Guillen provided instructions for making public comments during the meeting.

Item 2: State Plan Priorities and Goals (10:05 – 11:00 a.m.) 
Mark Erlichman, DOR VRED Deputy Director, led the presentation of the draft priorities and goals for the 2024-27 VR Services Portion of the Unified State Plan. 
Feedback, questions, and comments from the SRC members included the following:

Theresa Comstock: gave feedback regarding priority one, goal three: Increasing the quality and quantity of employment outcomes for all Californians with disabilities served by the DOR. Goal 3: Expand and improve VR services to those who have been underserved and underrepresented in the VR program.
· How can the overall services and outcomes for people that are accessing services related to behavioral health be increased and improved?
· When workforce partners are identified, is it appropriate to identify behavioral health agencies as a partner?
· Would like to see goals towards improving outcomes overall in terms of people that have been identified with psychiatric disabilities.
· In March 2024, Proposition 1, the Behavioral Health Services Act, will likely be on the ballot. The Act identifies a lot of funding for workforce development. Can DOR include strategies in the State Plan to leverage Prop 1?

Ivan Guillen: asked the following questions regarding Priority 1: Increasing the quality and quantity of employment outcomes for all Californians with disabilities served by the DOR.
· What does unsubsidized employment rate mean?
· How does DOR follow up with clients after case closure to inquire about employment status, whether its unsubsidized or clients are meeting wage earning thresholds. Is this through mail or email communication?

La Trena Robinson: when reviewing the priorities, it appears that DOR is identifying new targeted populations, and jobs with higher earning potential. New strategies generally mean doing something different.
· What emerging techniques, programs and strategies is DOR proposing?
· What is new versus what is continued?

Chanel Brisbane: regarding the follow strategy: DOR district management shall establish a protocol to evaluate and address reasons for consumer unsuccessful case closure, including, but not limited to pre- and post-closure follow-up on participants’ employment status and need(s) for continued or additional services or supports.
· Who will be doing follow up with consumers after closure? Will follow up methods be surveys, like DOR has done in the past?
· Understands that staffing and vacancies is a challenge and impact how follow up can be facilitated. This presents a great opportunity to utilize the State Internship Program (SIP). An intern could do follow up and could be hired on a project-based timeline. Would be a consistent project with clear guidelines and expectations and could help with skills development.
· Best Buddies serves individuals with ID/DD and they work closely with the regional centers. At the end of every fiscal year Best Buddies receives a fiscal report of all consumers. The report lists all of the consumers that Best Buddies has supported in finding employment, and Best Buddies has to fill out a data sheet for each consumer regarding employment and benefits status. 
· Could the CRPs that DOR works with do something similar? This could be an alternative way to utilize resources that DOR already has when facing staffing challenges.

Ivan Guillen: happy to see a focus on increasing civil service employment for people with disabilities. There was a recent article in the SacBee newspaper regarding rate of employment for people with disabilities in California state government dropped from 14.7% in December 2017 to 8.8% in June 2023 – a 40% decrease, a significant drop. 

Ivan Guillen: question regarding the following strategy: VR service delivery team staff will receive annual training on career technical education, apprenticeships, and degree programs to support the development of IPEs for career and advanced training and education. The training will include components on the development of training and education plans for individuals with intellectual and developmental disabilities, individuals from unserved and underserved communities and individuals with psychological or psychiatric disabilities.
· Will this be a different type of IPE? Or, will the focus be having counselors let clients know that DOR is prioritizing advanced training and helping individuals access more meaningful career outcomes. How will this be implemented in the field? 

Ivan Guillen: overall great information. Clear that DOR did extensive work and research in developing the priorities, goals, and strategies.

La Trena Robinson: the priorities, goals and strategies is a comprehensive report and considers many angels and perspectives. Applauds DOR’s efforts to include equity and community agencies.  

Item 3: State Plan Description A – Input of the SRC 
Kate Bjerke, SRC Executive Officer, presented draft Description A – Input of the SRC for inclusion in the 2024-27 VR Services Portion of the Unified State Plan. The SRC members supported the draft; there was no discussion or comment. 

Item 4: Next Steps and Timeline 
Bjerke reviewed the next steps and timeline for the submission of the 2024-27 VR Services Portion of the Unified State Plan:
· December 6, 2023: DOR draft due to CWDB
· January 5, 2024: CA Unified State Plan posted for public comment (30 days).
· February 5, 2024: Public comment period closes
· January 5 - February 6, 2024: DOR receives and reviews public comment that was submitted, CWDB forwarding weekly comments. 
· March 4, 2024: Plan is submitted to RSA (90-day RSA review)
· June 3, 2024: Plan is approved by RSA.
· July 1, 2024:  Plan goes into effect.
· October/November 2024 SRC quarterly meeting: SRC receives a first quarter update on the progress of the 2024-27 goals and priorities.

Item 5: Public Comment 
There was no public comment.

[bookmark: _Hlk536179184]Adjourn
It was moved/seconded (Guillen/Brisbane) to adjourn the November 13, 2023 SRC Unified State Plan Committee meeting.
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