Date: February 2, 2026 
LA South Bay District Report with Denise McKnight and Sandra Brizuela
1. Leadership and Administrative Transitions
Significant leadership changes have occurred within the district as of late 2025 and early 2026.
· Retirements/Reassignments: Daphne retired effective December 30, 2025. Peter is currently being reassigned.
· Current Acting Leadership:
· Acting Regional Director: Denise McKnight
· Acting District Administrator (DA): Sandra Brizuela
· Administrative Note: The DA role is currently rotating on a monthly basis, which requires heightened focus on communication to maintain continuity.
2. Operational Strengths: Communication & Holistic Support
The district reports high levels of "expert-level" communication between staff and consumers, particularly in de-escalating conflicts and clarifying misunderstandings of policy.
· "Needs vs. Wants": Management is focusing on active listening to distinguish between consumer "wants" and what can be provided under current regulations.
· Basic Needs Assistance: A standout feature of this district is the provision of "wrap-around" resources that precede formal employment plans.
· Housing & Food: Linking homeless consumers to free PO Boxes for secure check delivery and assisting with CalFresh (food assistance) applications.
· Clothing/Basic Needs: Providing referrals for shoes or professional attire from community partners before a formal plan is in place.
· Information Sharing: Monthly "Student Services Group" meetings allow managers and counselors from every unit to exchange new resource leads, ensuring no office is operating in a silo.
3. Order of Selection (OOS) Preparedness
While no official effective date for the Order of Selection has been set, the district is proactively preparing to ensure the "most significantly disabled" are served first.
· Staff Training: Since the last OOS was in 2012, many newer staff members have never operated under these constraints. Training is currently focused on documentation review and "scenario-based" triage.
· Alternative "Waitlist" Resources: To support those who may be placed on a waiting list, the district is identifying free community-based IT and technical trainings. This allows consumers to build skills independently while awaiting formal DOR services.
4. Employment Strategy: Sustainable Careers vs. Gig Work
A major challenge is the high caseload (averaging 300 per unit). The district is shifting focus toward Labor Market Index (LMI) data to guide counseling.
· Top 25 LMI Focus: Instead of entry-level clerical work, counselors are pushing for careers in high-stability sectors such as Civil Service or the Port Authority.
· The "Port" Initiative: The district hosts presentations from Port representatives to teach consumers how to navigate the specific entry requirements and career "ladders" within the maritime and logistics industry.
5. Student and Youth Services (Potentially Under 22)
The district recently completed a pilot "Saturday Event" with the Green Dot School District, serving 70 students with disabilities (IEP/504 holders).
· Growth of Social Skills: The event focused on transitioning "shy" students into confident community participants through skill-building games and vendor networking (e.g., Independent Living Centers, Children of the Night).
· Summer 2026 Proposal: Plans are underway to pitch a local youth program. This would involve weekly "mini-versions" of the pilot event held at individual local offices to help students navigate college transitions or trade school applications.

