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What is an Order of Selection? 
DOR uses the federal vocational rehabilitation (VR) grant to pay for its staff, services, and programs. However, if the demand for VR services is greater than the amount of money or staffing DOR has available, DOR must create a waiting list to make sure new applicants are served in a fair and organized way. This federally required process is called an “Order of Selection.”

When an Order of Selection, or OOS, goes into effect, new applicants for DOR services are placed into one of three priority categories: 
· Priority Category 1: Individuals with the most significant disabilities
· Priority Category 2: Individuals with significant disabilities
· Priority Category 3: Individuals with disabilities

DOR then serves new applicants when there are enough funds and staff. DOR must first serve individuals in Priority Category 1, because they need the highest level of support to achieve their employment goals. Within each category, individuals are served in the order in which they applied.

Important Note: The following people will not be impacted by an OOS:
· Individuals who already have an employment plan with DOR will continue to receive services.
· Individuals with disabilities ages 16–21 receiving Student Services through DOR funded programs will continue to receive services.

Why is DOR going into an Order of Selection?  

Reason 1) Demand for Services
DOR has experienced a significant and sustained increase in the demand for VR services.

Referrals
The number of referrals for VR services has increased 103% from 2019 to 2024.
· In 2019, DOR received 18,272 referrals for VR services.
· In 2024, DOR received 37,062 referrals for VR services

The number of referrals for Student Services for youth with disabilities has increased 460% from 2019 to 2024. 
· In 2019, DOR received 870 referrals for Student Services.
· In 2024, DOR received 4,875 referrals for Student Services.  

Applications
The number of applications for VR services has increased 49% from 2019 to 2024:
· In 2019, DOR received 26,745 applications for VR services
· In 2024, DOR received 39,807 applications for VR services.

The number of applications for Student Services has increased 56% from 2019 to 2024: 
· In 2019, DOR received 12,070 applications for Student Services.  
· In 2024, DOR received 18,878 applications for Student Services.  

Total Number of Individuals Served
DOR is serving more people than ever before. The table below shows that the total number of people receiving services has increased by 76.8% over the past ten years:
	Fiscal Year
	Total Number of People Served by DOR

	2016 -17
	100,442

	2017 -18
	101,750

	2018 -19
	108,916

	2019 -20
	109,845

	2020 -21
	101,879

	2021 -22
	116,584

	2022 -23
	134,369

	2023 -24
	154,547

	2024 -25
	176,815



Reason 2) Cost of Services
DOR is contending with increasing costs associated with this growing demand for services and inflationary increases to the costs of services. This pattern of escalating expenditures across various service categories, alongside an increasing number of participants, places immense pressure on available resources. The following examples demonstrate these significant cost increases: 
· In 2020, DOR spent $9.65 million on work-based learning experiences for youth with disabilities. In 2024, DOR spent $44.43 million. This is an increase of 360%.

· In 2020, DOR spent $29.03 million on college and universities. In 2024, DOR spent $63.46 million. This is an increase of 119%.

· In 2020, DOR spent $7.53 million on business and vocational trainings. In 2024, DOR spent $30.70 million. This is an increase of 308%. 

Reason 3) Financial Shortfalls
DOR faces a projected financial deficit that necessitates the implementation of an OOS. These financial shortfalls arise from factors such as increased cost of VR services and increased caseloads.
Without the implementation of an OOS, the total available funds for federal fiscal year 2027 are projected at $440 million, against projected estimated costs of $568 million, resulting in a projected deficit of $128 million.

DOR’s base grant of VR funds has only increased from about $303 million in 2017 to about $335 million in 2025.

Conclusion
The decision to implement an OOS is a necessary and fiscally responsible action to address the critical imbalance between the increasing demand for VR services and the finite financial and personnel resources available to DOR. 

By prioritizing services for individuals with the most significant disabilities, DOR will uphold its commitment to federal mandates, stabilize its fiscal health, and, most importantly, safeguard the quality and continuity of services for those most in need.

DOR is committed to continuously assessing its financial outlook and actively pursuing opportunities to open all priority categories as fiscal resources become available.
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