State Rehabilitation Council (SRC)
Executive Planning Committee (EPC) Meeting
February 5, 2026, 10:00 – 11:00 a.m.

Meeting held via Zoom and in-person at the Department of Rehabilitation (DOR), 721 Capitol Mall, Room 507, Sacramento, CA. Meeting held pursuant to Government Code section 11123.5.

Draft Meeting Minutes

In Attendance:
· SRC EPC Members (by Zoom): Shannon Coe, Ivan Guillen, Hilary Lentini, and Yuki
· Nagasawa
· DOR Staff (by Zoom): Lisa Cushman, Ashley Duke
· DOR Staff (in-person): Lina Xiong

Item 1: Welcome and Introductions 
Shannon Coe, SRC Chair, opened the meeting and welcomed the attendees. Lisa
Cushman, Acting SRC Executive Officer reviewed the Bagley‑Keene Open Meeting Act
requirements. SRC members introduced themselves.

Item 2: Public Comment
None.

Item 3: Approval of the November 13, 2025 SRC EPC Meeting Minutes
It was moved/seconded (Guillen/Lentini) to approve the November 13, 2025 SRC EPC meeting minutes as presented. (Yes – Coe, Guillen, Lentini), (No – 0), (Absent – 0), (Abstain – 0). 

Item 4: Planning for the March 11–12, 2026 SRC Quarterly Meeting
Lisa Cushman, Acting SRC Executive Officer, reviewed the proposed March 2026
quarterly meeting agenda items:
· Public comment 
· Approval of December 2025 quarterly minutes 
· Fair Hearings and Mediations 
· Client Assistance Program (CAP) presentation 
· Directorate Report 
· Language Access Policy presentation 
· Benefits to Independence 101 
· Policy: Members of the public serving on SRC committees 
· Policy Committee Report 
· VR Services Portion of the Unified State Plan update 
· Strategic Plan review 
· Debrief and Recommendations 
· Officer and Member Report‑Outs
· Future agenda items
SRC EPC members provided the following feedback on the proposed agenda items:

Policy Committee Report Out
Yuki Nagasawa requested guidance on what to provide during the Policy Committee report out. Lisa Cushman confirmed that a Policy Committee meeting was scheduled for later in February 2026.

Receive and File Process
A new “receive and file” process will be used for the Adopt-a-District reports and the member report out agenda items: 
· Members will submit written Adopt-a-District and member reports by email to the SRC Executive Officer. 
· The agenda will include time for members to discuss the reports. 
· For the upcoming quarterly meeting, members should submit reports by February 20, 2026. For future SRC meetings, members should submit them at least two weeks before the quarterly meeting so the SRC Executive Officer can distribute them with the meeting materials. 
· Members who miss the submission deadline may give a two-minute verbal update during the meeting.

The SRC EPC members are optimistic that this approach will streamline meetings and improve preparation.

Strategic Plan
The SRC EPC members agreed to make the following changes to the strategic plan agenda item:
· Change the item title to “SRC Strategic Plan: Review and Additional Feedback.” 
· Shorten its time allocation. 
· Combine it with the “Debrief and Recommendations” discussion. 
· Delay formal adoption of the strategic plan until Kate Bjerke, SRC Executive Officer, returns in late Spring 2026.
Lisa Cushman will distribute the updated Strategic Plan, to include Ivan Guillen’s feedback, with the SRC meeting materials.

Agenda Timing and Breaks
Members agreed to rearrange the Day 2 schedule for clarity and flow. They supported moving lunch earlier if possible and acknowledged the need for a morning break.

Language Access Policy
Members asked for more details about this item. Lisa Cushman confirmed:
· The DOR’s Stakeholder Initiatives Office will deliver a formal presentation.
· Lisa Cushman will add “Presentation” and list presenter names and titles on the agenda.

Client Assistance Program (CAP) Presentation
Ivan Guillen confirmed that CAP will provide a full presentation, likely with a PowerPoint, covering:
· CAP and Disability Rights California overview 
· Trends in Fair Hearing requests 
· Projects involving appeals and client support 
· Systemic concerns CAP is monitoring 
Ivan Guillen noted concerns about ASL interpreter shortages and potential increases in fair hearings related to staffing pressures.

Future Presentation on DOR Assessments
Lisa Cushman reported that DOR leadership will present on this topic at a future SRC quarterly meeting. 

Public Comment
Ashley Duke asked the SRC EPC members to consider how DOR’s working conditions affect service delivery to consumers.  

Item 5: Client Assistance Program
Ivan Guillen, CAP representative and SRC Immediate Past Chair, offered additional CAP-related insights for the upcoming quarterly meeting. Ivan and fellow Disability Rights California staff will present on the following:
· Fair Hearing trends and types 
· Staffing impacts on appeals 
· ASL Interpreter shortages 

Item 6: Adjournment
It was moved/seconded (Guillen/Lentini) to adjourn the meeting at 10:57 a.m. 
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