SRC Strategic Plan for Federal Fiscal Year (FFY) 2026 – 2027 
October 1, 2026 – September 30, 2027

Updated based on feedback from the July 22 – 23, 2026 SRC Quarterly Meeting and the August 31, 2026 Executive Planning Committee Meeting 

Full SRC Quarterly Meetings

Overview 
The SRC will continue meeting as a full Council on a quarterly basis in FFY 2026/27 utilizing a hybrid in-person and virtual meeting format. The primary physical location will be DOR’s Central Office in Sacramento. The quarterly meetings will be one and a half days long. Day one will be from 9:00 a.m. to 4:00 p.m., and day two will be from 9:00 a.m. to 12:30 pm. The SRC will re-evaluate the quarterly meeting format in summer 2027. 

Standing Agenda Items
· Public comment
· Directorate updates
· SRC Committee report outs
· Debrief and recommendations working session
· SRC business items, as needed. 

Presentation Topics of Interest
· Order of Selection updates
· Overview of the Individual Placement and Support model
· Overview of DOR’s process to pay vendors and the Prompt Payment Act requirements
· Presentation on DOR’s collaboration with America’s Job Centers of California
· Presentation on the State Hearing Division process for hearings and mediations
· Presentation on successful student transitions
· Annual report on DOR’s fair hearing and mediation trends
· Information on the different assessments available to DOR consumers, like assistive technology, vocational assessments, psychological assessments, and assessments to help individuals with obtaining a disability diagnosis. 
· Community Rehabilitation Program (CRP) survey results

Receive and File
· Reoccurring reports and updates to be transmitted via “Receive and File”:
· Adopt-a-District reports
· SRC member activity reports



SRC COMMITTEES

Overview
The SRC Policy and Monitoring and Evaluation (M&E) Committees will rotate meeting monthly on the third Thursday of the month from 2:00 – 3:30 p.m. SRC committee meetings will not be held during months when the SRC quarterly meetings are scheduled. The SRC’s Executive Planning Committee (EPC) will meet approximately four weeks prior to the SRC Quarterly Meetings. The SRC State Plan Committee will meet on an as-needed basis. All committee meetings will be held virtually, with DOR staff offering a public meeting location in DOR’s Central Office in Sacramento.

Policy Committee Details 
· Members: Yuki Nagasawa (Chair), Michael Love, Shellena Heber, Ivan Guillen, La Trena Robinson
· Topics:
· Implementation of DOR’s Order of Selection 
· Policy review and evaluation. Examples of possible topics:
· Understanding DOR's policies related to computers and technology for consumers
· Impact of DOR’s pause of new, paid adult work experiences for DOR consumers
· Updates on maintenance supports provided to DOR consumers
· Review of proposed changes to DOR regulations
· Develop draft recommendations for consideration by the full SRC.

Monitoring and Evaluation (M&E) Committee Details
· Members: La Trena Robinson (Chair), Shannon Coe, Shellena Heber, Michael Love
· Topics: 
· Order of Selection implementation data 
· DOR performance and employment outcome data
· Consumer Satisfaction Survey
· Comprehensive Statewide Needs Assessment
· Develop draft recommendations for consideration by the full SRC.

Executive Planning Committee (EPC) Details
· Members: SRC Chair, Vice-Chair, Treasurer, Immediate Past Chair, and Committee Chairs
· Topics:
· Planning for the full SRC meetings
· Annual review of SRC bylaws
· Identifying a slate of candidates for the SRC to be appointed as members of the Nominating Committee. 

State Plan Committee Details
· Members: Ivan Guillen (Chair), Greg Meza, Michelle Bello, Shannon Coe, Yuki Nagasawa
· Topics: In FFY 2026/27, updates regarding the VR Services Portion of the Unified State Plan will be provided to the SRC via the “Report and File” method. The SRC State Plan Committee can meet on an ad hoc basis, if needed.  

SRC Meeting Schedule

Fall/Early Winter 2026 Meeting Schedule
	Meeting/Activity
	Date
	Time

	Policy Committee meeting
	Thursday, October 15, 2026
	2:00 – 3:30 pm

	M&E Committee meting
	Thursday, November 19, 2026
	2:00 – 3:30 pm

	EPC meeting
	Wednesday, November 18, 2026
	2:00 – 3:00 pm

	Adopt-a-District and SRC member activity reports due
	Friday, December 4, 2026
	5:00 pm

	SRC quarterly meeting day 1
	Wednesday, December 16, 2026
	9:00 am – 4:30 pm

	SRC quarterly meeting day 2
	Thursday, December 17, 2026
	9:00 am – 12:30 pm



Winter/Early Spring 2027 Meeting Schedule
	Meeting/Activity
	Date
	Time

	Policy Committee meeting
	Thursday, January 21, 2027
	2:00 – 3:30 pm

	M&E Committee meting
	Thursday, February 18, 2027
	2:00 – 3:30 pm

	EPC meeting
	Wednesday, February 10, 2027
	2:00 – 3:00 pm

	Adopt-a-District and SRC member activity reports due
	Friday, February 26, 2027
	5:00 pm

	SRC quarterly meeting day 1
	Wednesday, March 10, 2027
	9:00 am – 4:30 pm

	SRC quarterly meeting day 2
	Thursday, March 11, 2027
	9:00 am – 12:30 pm







Spring/Early Summer 2027 Meeting Schedule
	Meeting/Activity
	Date
	Time

	Policy Committee meeting
	Thursday, April 15, 2027
	2:00 – 3:30 pm

	M&E Committee meting
	Thursday, May 20, 2027
	2:00 – 3:30 pm

	EPC meeting
	Wednesday, May 19, 2027
	2:00 – 3:00 pm

	Adopt-a-District and SRC member activity reports due
	Friday, May 28, 2027
	5:00 pm

	SRC quarterly meeting day 1
	Wednesday, June 9, 2027
	9:00 am – 4:30 pm

	SRC quarterly meeting day 2
	Thursday, June 10, 2027
	9:00 am – 12:30 pm



Summer/Early Fall 2027 Meeting Schedule
	Meeting/Activity
	Date
	Time

	Policy Committee meeting
	Thursday, July 15, 2027
	2:00 – 3:30 pm

	M&E Committee meting
	Thursday, August 19
	2:00 – 3:30 pm

	EPC meeting
	Wednesday, August 25, 2027
	2:00 – 3:00 pm

	Adopt-a-District and SRC member activity reports due
	Friday, September 3, 2027
	5:00 pm

	SRC quarterly meeting day 1
	Wednesday, September 15, 2027
	9:00 am – 4:30 pm

	SRC quarterly meeting day 2
	Thursday, September 16, 2027
	9:00 am – 12:30 pm
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