SRC Strategic Planning Report: October 1, 2025 – September 30, 2026 Term
During the December 3 – 4, 2025 SRC quarterly meeting, the SRC engaged in strategic planning. This report summarizes the SRC’s feedback, priorities, and meeting schedule for the 2025–2026 term.  

Part 1: SRC Strategic Planning Discussion Highlights

Meeting Format and Frequency
Key Findings:
· Two full-day quarterly meetings feel too long and can lead to information overload.   
· Strong support for shorter meetings (1 day or 1.5 days).
· Add a 5th meeting annually for strategic planning, presentations, or deep dives.
· Alternate meeting formats: one day for presentations, half-day for workgroups or committees. 

Hybrid and In-Person Preferences
Key Findings:
· Hybrid meeting format is appreciated for flexibility.
· Having one meeting per year where in-person attendance is strongly encouraged. 
· Utilize regional satellite locations or rotating meeting sites (e.g., Northern/Southern California).
· Consider on-site meetings at CRPs or partner organizations to enhance collaboration and visibility.

Agenda and Content Management
Key Findings:
· Too many topics can feel overwhelming.
· Support for “receive and file” approach: send reports in advance, only discuss if needed.
· Distribute materials ahead of time to allow members to prepare questions.
· Plan and prioritize topics at the start of the year and map them across meetings, but stay flexible to adjust as needed.

Committees and Workgroups
Key Findings:
· Support for revitalizing inactive committees (e.g., Monitoring & Evaluation).
· Include non-SRC members in committees and workgroups to expand capacity and expertise. Develop a vetting process to ensure alignment with SRC’s mission and avoid conflicts of interest. Consider candidates who have previously applied to become SRC members to join as workgroup members.
· Create ad hoc or topic-specific workgroups if needed. 
· Encourage collaboration with other DOR advisory bodies.



Member Engagement
Key Findings:
· Support for members leading agenda items based on their expertise.
· Use surveys and polls before and after meetings to gather input and feedback.
· Round-robin sharing is appreciated for inclusivity, but should be used selectively due to time constraints.

Part 2: SRC Policy Priority Areas for 2025/26 Term

Identified and agreed upon at the December 3-4, 2025 SRC quarterly meeting: 
1. DOR Staffing: graduate student assistants, updated reasonable accommodation policy, caseloads, impact of OOS, recruitment and retention, AI, LEAP, upward mobility, apprenticeship program
2. OOS: Monitor the impact of the Order of Selection waitlist and provide feedback.
3. Maintenance: Updates being made to DOR maintenance regulations and policies. These are supports and services provided to DOR consumers to help them participate in VR services and training, like transportation assistance, clothing, uniforms, housing, etc.

Additional Topics of Interest
· Adult Work Experience: DOR’s pause on new, paid adult work experience opportunities for consumers.
· Vendors: Updates from the DOR Community Resources Development on improvements to modernize and streamline vendor certification and application processes, including a report out the survey to Community Rehabilitation Programs (CRPs) to understand if Commission on Accreditation of Rehabilitation Facilities (CARF) is creating barriers.
· Assessments: Understand the different assessments available to DOR consumers, like assistive technology, vocational assessments, psychological assessments, and assessments to help individuals with obtaining a disability diagnosis. 

Part 3: SRC Schedule for the 2025/26 Term - Meetings and Topics

February 2026
EPC Meeting 
· Finalize strategic planning and priorities for 2025/26. 
· Determine SRC committee membership for 2025/26.
· Plan for March 2026 Full Council SRC Meeting

Policy Committee Meeting 
· Order of Selection update
· After presentation, the Policy Committee to debrief on OOS presentation and prepare report out for March 2026 full council meeting.

March 2026
Full Council Meeting, March 11-12, 2026
DOR Central Office, Sacramento

Day 1: 9:00 am – 4:00 pm
· Review 2025 Consumer Satisfaction Survey results
· Presentation on DOR’s language access program (requested by DOR)
· Presentation from DOR Social Security team (requested by DOR)
· Review Administrative Hearing decisions and trends
· Client Assistance Program presentation
· Assessments: Understand the different assessments available to DOR consumers, like assistive technology, vocational assessments, psychological assessments, and assessments to help individuals with obtaining a disability diagnosis. 


Day 2: 9:00 am – 4:00 pm
· Review the SRC Stakeholder Participant policy and vetting criteria
· Have discussion with DOR regarding response to the SRC’s recommendation to include a glossary with the VR application. 
· DOR Directorate Report
· SRC Committee Report Outs
· Debrief and recommendations 

Report and file:
· Adopt a District reports
· State Plan update
· Information on the different types of assessments available to consumers

April 2026
EPC Meeting
late April
· Plan for June 2026 Full Council SRC Meeting

May 2026
Policy Committee Meeting 
· Topic: Update on maintenance regulations
· Debrief on presentation, prepare report out for June 2026 full council meeting.

June 2026
Full Council Meeting, June 10-11, 2026
Sacramento and Southern California Locations

Day 1 – partial day: SRC committee meetings
Monitoring and Evaluation Committee, 9:00 – 11:00 a.m.  
· Topic: Comprehensive Statewide Needs Assessment update

Policy Committee, 11:00 a.m. - 12:00 pm
· Topic: Order of Selection updates and impacts

State Plan Committee, 1:00 - 2:30 pm
· Update on State Plan modification, including review of public comments received
· Update on DOR's performance in meeting current goals and performance metrics

Day 2 - SRC Full Council Meeting, all day
9:00 am – 4:00 pm
· Directorate Report
· Committee Report outs
· Debrief and recommendations working session

Report and file:
· Adopt a District reports
· CRP survey results report

July 2026
Policy Committee Meeting 
· Order of Selection updates and impacts
· Impact of DOR’s pause of new, paid adult work experiences for DOR consumers
· Debrief on presentation, prepare report out for September 2026 full council meeting

August 2026
EPC Meeting
· Plan for September 2026 Full Council Meeting

Monitoring and Evaluation Committee Meeting
· 2026 Consumer Satisfaction Survey 
· Analyze results and prepare recommendations for the September 2026 Council meeting

Policy Committee Meeting
· Understanding DOR's policies related to computers and technology for consumers
· Debrief from last two Policy Committee meetings and prepare update and recommendations for September full council meeting

Nominating Committee
· Develop slate of candidates for the 2026/27 SRC Officers election to take place at the September 2026 quarterly meeting.

September 2026
Full Council Meeting, September 9, 2026  
In-person attendance strongly encouraged.
Location - Community Rehabilitation Program (TBD)
Day 1 - full day, 9:00 am – 4:00 pm
· Tour of CRP facility and program
· CDE presentations (end of school year)
· Directorate report
· Committee report outs
· Debrief and working session
· SRC Officer elections

Report and File: 
· State Plan update
· Adopt a District reports

October 2026
The new 2026/27 SRC term starts. Launch the new format of having five, one-day full SRC meetings (November 2026, January 2027, March 2027, June 2027, and September 2027).
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