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Date: July 14, 2026
State Rehabilitation Council (SRC)
Region: Redwood Empire District
Regional Director Interviewed: Sean Nunez
Interview Date: July 13, 2026
Interviewer: Michael Love, SRC Member

Executive Summary
On July 13, 2026, I conducted an Adopt-a-District interview with Sean Nunez, Regional Director of the Redwood Empire District, to assess operational strengths, workforce challenges, service delivery, and emerging opportunities within the Department of Rehabilitation (DOR). The interview highlighted a district committed to improving employment outcomes despite persistent staffing shortages, increasing counselor caseloads, and significant rural service barriers. The district continues to demonstrate strong workforce placement outcomes while emphasizing collaboration with community partners and expanding opportunities for consumers through education, vocational training, and self-employment initiatives. 

Operational Challenges
The most significant operational challenge identified by Director Nunez is managing the growing number of consumers requiring individualized services. Increasing demand has strained staff capacity and has limited opportunities for counselors to provide the level of one-on-one engagement necessary for complex vocational rehabilitation cases. The continued growth in referrals has created additional pressure throughout the district's service delivery system. 

District Accomplishments
Despite operational challenges, the district has achieved noteworthy employment outcomes. Director Nunez reported approximately 101 successful case closures resulting in competitive employment, including placements in high-wage professions such as engineering and computer science. These successful outcomes demonstrate the district's continued commitment to helping consumers obtain meaningful employment with sustainable wages. Average hourly wages are approximately $25.00 an hour, with some consumers in the $50-$100 hourly range.

Staffing and Workforce Capacity
The district has experienced staffing instability due to state reconciliation efforts that eliminated several approved positions before permanent position numbers could be assigned. Although staffing improvements had been planned, the inability to retain these positions has negatively affected workforce capacity.

Current counselor caseloads frequently exceed 250 active consumers, well above an ideal workload. Management staff have assumed portions of counselor caseloads to maintain continuity of services and reduce delays for consumers awaiting vocational rehabilitation support. 
Workforce Support and Organizational Climate
The district has transitioned employees back into the office four days per week while maintaining one telework day. Leadership reports that increased in-person collaboration has strengthened staff support, communication, and morale. Regular staff meetings and increased face-to-face interaction have been viewed positively as strategies to improve organizational cohesion. 

Accessibility Barriers
Transportation remains the most significant accessibility barrier throughout the Redwood Empire District because of its extensive rural geography. Consumers often experience difficulty traveling to appointments, training opportunities, and employment locations. Geographic isolation continues to affect timely delivery service and employment access for many individuals served by the district. 

Community Partnerships
The district maintains numerous collaborative relationships that expand employment opportunities for consumers. Key partnerships include but are not limited to:
1. Educational institutions 
1. Community service providers 
1. Employment service providers 
1. Job creation initiatives 
1. Construction industry partners 
1. CAL FIRE 
1. Private security employers 
These partnerships provide consumers with diverse employment pathways while strengthening employer engagement throughout the region. 

Employment Outcomes
Director Nunez emphasized the district's commitment to equitable service delivery during the Individualized Plan for Employment (IPE) development process. Consumers are provided equal access to vocational rehabilitation planning regardless of background or disability status. While formal employment metrics were not discussed in detail, leadership expressed confidence that services are delivered equitably across populations. 

Long-Term Employment Success
Certain vocational fields demonstrate greater long-term retention challenges. Specifically, cosmetology and barbering were identified as occupations with relatively high rates of consumer attrition following successful case closure. These trends suggest opportunities for enhanced post-employment supports within these occupational sectors. 

Barriers to Sustained Employment
Substance use disorders remain one of the most significant barriers to long-term employment stability. Director Nunez noted that many employers maintain drug testing requirements, making sustained recovery essential for continued workforce participation. The district emphasizes transparency with consumers regarding employer expectations and workplace policies. 

Education and Training Resources
Consumers have access to a broad continuum of educational opportunities, including:
1. Community colleges 
1. Universities (Public and Private) 
1. GED programs 
1. Career Technical Education (CTE) 
1. Apprenticeships 
The district reported relatively limited public school options in some service areas while continuing to support consumers pursuing private four-year educational programs when appropriate. 

Justice-Involved Consumers
The district does not routinely collect data regarding justice involvement unless voluntarily disclosed by consumers. When individuals disclose current supervision requirements, staff assist them in navigating parole obligations while participating in vocational rehabilitation services. The district also conducts recruitment activities within youth detention facilities to increase awareness of DOR services among justice-involved youth. 

Emerging Opportunities
Self-employment represents one of the district's fastest-growing service areas. However, consumers often require substantial technical assistance when developing business plans and navigating entrepreneurial processes. Leadership identified additional business planning resources as an important opportunity for future growth. 

Policy Recommendations
Director Nunez identified two primary priorities for improving district outcomes:
1. Increase staffing levels to reduce excessive counselor caseloads. 
1. Continue supporting implementation of the Department's Order of Selection while ensuring adequate resources remain available for consumers. 
These recommendations reflect the district's ongoing need for workforce investment while maintaining high-quality vocational rehabilitation services. 

Overall Assessment
The Redwood Empire District demonstrates strong leadership and a clear commitment to achieving meaningful employment outcomes despite significant operational constraints. High counselor caseloads, staffing shortages, and rural transportation barriers remain the district's greatest challenges. Nevertheless, the district continues to achieve successful employment placements, cultivate strong community partnerships, and expand innovative employment pathways through education and self-employment initiatives.

From an SRC perspective, continued attention should be given to staffing stabilization, workforce retention, transportation accessibility in rural communities, and additional supports for entrepreneurial consumers. These priorities have the potential to strengthen service delivery while improving long-term employment outcomes for Californians with disabilities throughout the Redwood Empire region.

Prepared By,
Michael Love, SRC Member




[bookmark: _Michelle_Bello:_San]Michelle Bello: San Joaquin Adopt-a-District Report

Department of Rehabilitation Participants: Priscilla Varela, District Administrator; Mahalia Gotico, Regional Director
SRC Participant: Michelle T. Bello, SRC Member
The conversation focused on the San Joaquin Region's ongoing efforts to strengthen partnerships that support consumers and enhance service delivery. Region leadership shared that collaboration with community partners remains a priority, highlighting its
partnership with the Office of Youth and Community Restoration (OYCR). Through this collaboration, OYCR counselors meet with Department of Rehabilitation (DOR) consumers at the facility to provide coordinated support with employment placements and future planning. The region also discussed partnerships with organizations such as Dreamcatchers and shared its interest in expanding communication and collaboration with newer business partners while continuing to strengthen existing relationships.
Internal staff training, including training to better support justice-involved youth, was also identified as an ongoing priority.
Staffing capacity continues to be one of the region's most significant operational challenges. Recruitment efforts remain ongoing; however, vacancies in support staff and rehabilitation counseling positions continue to result in larger caseloads and increased demands on existing staff. Region leadership noted that compensation remains a challenge affecting recruitment and retention. In addition, application submissions have temporarily slowed while updates are being made to the online consumer application portal, which many rely on to apply for services.
Regional Director Mahalia Gotico provided an update on preparations for the anticipated implementation of the Order of Selection. Although implementation has not yet occurred, planning efforts are well underway and include staff training, regionwide preparation, the development of resource guides by resource navigators, and
communication strategies for both consumers and stakeholders. The DOR website is also being updated to support these efforts. Region leadership emphasized that student services are not expected to be impacted by implementation. The discussion also acknowledged that individuals experiencing homelessness and those with mental health needs continue to face barriers in accessing vocational rehabilitation services.
The conversation also addressed regional considerations related to recent Immigration and Customs Enforcement (ICE) activity. Region leadership shared that they have met with staff to discuss response strategies and ensure that consumers' safety and well-being remain a priority.
The team also shared several accomplishments, including its strong partnership with the Department of Developmental Services (DDS) and the longstanding Transition
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Partnership Program (TPP) with Lodi Unified School District and regional centers. These collaborative efforts provide a coordinated continuum of support for eligible consumers and reflect partnerships that have been developed and sustained over many years.
Looking ahead, the region's priorities include preparing for upcoming operational changes, continuing to provide support for existing staff and addressing ongoing staffing challenges, and promoting greater consistency across the region. Region leadership noted that one opportunity for growth is strengthening communication across offices to ensure staff are providing consistent information and expectations to consumers and community partners.
During the discussion, region leadership identified improved cross-agency data sharing as one of the greatest opportunities to strengthen service delivery. A secure, integrated
information-sharing system would allow the DOR and partner agencies to access timely, consistent information, reduce duplication of services, improve coordination, and make the most effective use of available resources while supporting better outcomes for consumers.
Overall, the conversation provided valuable insight into the San Joaquin Region's current priorities, accomplishments, and ongoing challenges. While staffing capacity remains a significant concern, the region continues to focus on strengthening partnerships, preparing for upcoming operational changes, and identifying opportunities to improve coordination and service delivery for consumers.




[bookmark: _Yuki_Nagasawa:_Inland]Yuki Nagasawa: Inland Empire Adopt-a-District Report

July 10, 2026: SRC Adopt a District Report
DOR Inland Empire District, RD: Alfonso Jimenez

1. Review of 2025-2026 Fiscal Year
OOS has been the most important matter for the district. Counselors have been reviewing training materials, and making sure if they are fully understanding the purpose and procedure of OOS. Managements have been finding that even though there are seasoned counselors, they are not as familiar as OOS. They tend to focus on the participants’ disabilities, but they are not sure how to evaluate impediment to employment. So for those counselors, recent OOS training sessions were important review. OOS has been a challenge for newer counselors as well. Even though they participated in training sessions, those session cannot explain every possible scenario. So they need to learn how to assess participants’ medical information to determine their eligibility and place them into the most appropriate disability category as they work with new participants. District has been communicating with Medical Services Unit and receiving advice of how to evaluate medical information from the participant. RD stated that OOS has been difficult because not all participants, community partners, or education staff understand the purpose of OOS correctly.
Private school vs public school justification has been another challenge for the district. For example, Registered Nurse is the most popular IPE goal in the district. Before, if there are long wait list in public universities including community colleges, private school tuition fee support was approved. However, in these days, counselors are asked to do more thorough evaluation: is waiting for 6 months to 1 year really the hardship for students; if the student finished all required prerequisites; their GPA is high enough to be accepted into the program, etc. OOS has been affecting their student services as well. They are still the top district to serve students ages 16 to 21 years old, however, some high schools do not agree with OOS because the education staff strongly believe that their students are disabled and all of them should benefit from the DOR services, so OOS is not necessary for them. However, in reality, some students’ conditions are not always impediment to employment.
2. Are there any local initiatives, programs, or successes you’d like to share?
RD mentioned that their district have a very outgoing, talented, and active Community Resources Navigator. He not only meets with the participants and provide necessary resources, he also participates in local resource fairs and takes initiative to visit community places. He also created the resource website in the DOR’s internal website.
3. How is your District working with youth and students with disabilities?
RD mentioned that they are still the top district to serve Student Services, and recently, they started partnering with Riverside Probation. Their stand alone Student Service Team has been working with local high schools’ WeCanWork programs to teach students the importance of being employed.
4. How can I support your District through my role as an SRC member?
RD stated that he would like SRC to keep their district and DOR staff updated about OOS, and he would like me to share what we discussed and how the presentations from the leadership team is going. RD also stated that he appreciates me being the SRC member to represent the DOR.
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SRC member Ivan Guillen met with Regional Director Jeff Noyes, and District Administrator, Megan Contreras on July 7, 2026, from the DOR San Diego district, and discussed the questions below.

 What is working well in your District?
-Maintaining regular check-in meetings – This is helping counselors and service coordinators to better manage expectations and challenges. 

-3-day “messaging campaign” training – The SD district will be doing a training to help staff understand how to properly interpret and explain policies and procedures regarding eligibility, services, etc., given DOR’s current limitations with budgeting and staffing.

What challenges is your District facing?
Quality vs quantity. Even though counselors are all working hard, it is difficult for the counselors to provide quality services because there is not enough time to mentor and train new and existing counselors. 

What opportunities do you anticipate over the next year?
The SD district will be working with other co-op programs to help with managing resources and service delivery. For example, will be working with San Diego Workforce Partnership to help with co-enrollment of clients, and will be utilizing STEP grants (summer transition programs) to help provide work experience to students. Regarding behavioral health co-op programs, unfortunately funding was halted from the County to continue these programs in San Diego, but are still working with a local mental health organization called Neighborhood House to provide some of the services that the co-ops used to provide.

Are there any local initiatives, programs, or successes you’d like to share?
-Local YLF – This was the San Diego districts second year doing a local Youth Leadership Forum. It was held over a weekend at SDSU and there were 9 participants. Looking to increase the number of participants for next year. Will be developing a component for the parents as well.  

-Continuing to work with an organization called “Options for All” to provide work experience through the Project Search program. They are still working with Kaiser, LegoLand, the San Diego Zoo, and the new hotel in San Diego, the Gaylord Pacific. 

What are the top policy issues and questions in your District right now?
-OOS - Staff would like to get this going so that caseloads can start to stabilize.

-Return to work order - Governor is mandating that state workers return to the office at least 4 days per week. This is causing some stress on staff. 

-Data analysis – Looking at data to assess if underrepresented groups are being offered the same opportunities for employment, given that the wage disparities are still there. 
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DISTRICT UPDATE REPORT
Quarterly District Update and Needs Summary
Prepared for	State Rehabilitation Council / Quarterly Update
Prepared by	Matthew Asner
Source: District updates & needs , created July 1, 2026

Report Highlights
· Large and complex geographic service area
· Approximately 900 to 1,000 successful rehabilitations reported for the year
· Strong focus on employment outcomes, apprenticeships, internships, and realistic career planning
· Key needs include staffing, transition preparation, career technical education, and stronger public awareness of DOR pathways

[bookmark: Narrative_Summary]Narrative Summary
This district update reflects a conversation with district leadership about the current state of services, successes, challenges, and emerging needs. What stood out most was the size and complexity of the district service area, the high number of successful rehabilitations reported for the year, and the staff clear commitment to helping consumers move toward realistic and meaningful employment.

The district is doing strong work under demanding circumstances. They are serving a large geographic region, managing a high volume of consumers, supporting staff through heavy caseloads, and continuing to focus on employment outcomes. At the same time, the conversation identified important needs around staffing, transition preparation, apprenticeships, career technical education, and better public understanding of what DOR can provide.

[bookmark: District_Overview]District Overview
The district serves one of the largest geographic areas in Los Angeles, covering a wide and diverse region that includes the San Fernando Valley, Pasadena/Arcadia, Santa Clarita, Lancaster, Palmdale, and surrounding communities. In some cases, the district also serves individuals beyond those areas when there are limited or no closer service options available.

Because of the size of the region, the district manages a very high volume of consumers across communities with different transportation, employment, and service-access needs. Despite these challenges, the district continues to be highly active and strongly employment-focused.

[bookmark: Key_Successes]Key Successes
The district reported that it was approaching approximately 900 to 1,000 successful rehabilitations for the recently concluded state fiscal year. This is an impressive outcome and reflects the commitment of district staff, counselors, managers, and business specialists.
· A consumer who attended Southwestern Law School, passed the bar, and entered employment with a strong starting salary.
· A consumer who recently became an LA County employee and is successfully working in a mailroom position.
· Continued focus on civil service employment as a viable and meaningful pathway for consumers. Increased attention to apprenticeships, internships, volunteer experiences, and other real-world work exposure.

[bookmark: What_Is_Working_Well]What Is Working Well
The district is placing a strong emphasis on employment outcomes and helping consumers understand realistic pathways to work. Managers are working closely with staff to reinforce the department employment-first mission while also supporting staff well-being.

The district is also taking a thoughtful approach to career planning. Rather than approving training based only on a stated goal, staff are increasingly encouraging consumers to gain direct experience first through volunteering, internships, or work exposure. This helps consumers better understand whether a particular job or field is truly a good fit.

This approach is especially important for consumers who may have ambitious goals but limited exposure to the actual demands of the workplace. The district is working to balance encouragement with realistic planning. They are not discouraging dreams; they are helping individuals understand the steps, responsibilities, labor-market realities, and work habits required to move toward employment.

[bookmark: Local_Initiatives_and_Promising_Practice]Local Initiatives and Promising Practices
One promising initiative is the development of an apprenticeship-style pathway for future rehabilitation counselors. The goal is to create a way to grow qualified professionals from within by bringing people into employment-focused roles, training them in DOR systems and expectations, and helping them develop into rehabilitation professionals over time.

The district is also working with San Diego State University, which has a strong distance-learning rehabilitation counseling program, as part of the effort to strengthen the counselor pipeline.

Another important practice is the increased use of internships and volunteer opportunities in consumer plans. This allows individuals to test career interests before committing to longer-term training. For example, if someone wants to work with children but has no prior experience, the district may encourage a volunteer experience in a childcare or school setting before moving forward with that goal.
The district is also participating in statewide apprenticeship efforts and communities of practice connected to the Department of Apprenticeship Standards and the Department of Industrial Relations. These efforts are helping staff learn more about both traditional and non-traditional apprenticeship opportunities for people with disabilities.

[bookmark: Challenges]Challenges
The district continues to face staffing challenges. Although retention is stronger in some offices, including Pasadena, Glendale, and Santa Clarita, the Van Nuys office faces more turnover due to workload, traffic, and the intensity of the caseloads served there.

The district is doing significant work with a relatively limited number of counselors given the size of the area and the number of people served. Staff well-being and burnout prevention remain important concerns.

Another challenge is expectation-setting. Some consumers and families come to DOR with career goals that may not align with local labor-market realities or with the consumer current level of experience. This is especially common when individuals have been encouraged to pursue a dream without first being exposed to the actual work, responsibilities, or job availability in that field.
The district also noted that some vendors and programs may unintentionally create unrealistic expectations around fields such as acting, animation, or entertainment. While creative programs can be extremely valuable, and in many cases essential, for building self-confidence, communication, and personal growth, employment planning still needs to be grounded in the realities of the labor market.

[bookmark: Transition_and_Youth_Preparation]Transition and Youth Preparation
A major theme from the discussion was the need for stronger preparation before consumers reach DOR. High schools and transition programs can better prepare students by exposing them to a wider range of career options, labor-market information, internships, volunteer opportunities, and hands-on work experiences.

There is concern that too many students are pushed toward college as the default path, even when other routes may be more appropriate or more successful. Career technical education, trades, apprenticeships, civil service, and entry-level work experiences should be presented as valuable and legitimate pathways.

Better collaboration between schools, transition programs, families, and DOR could help consumers enter the system with more realistic expectations and a stronger understanding of employment options.

[bookmark: Family_Involvement]Family Involvement
Families remain an important part of the employment process. Many parents are deeply committed and want to support their children success. However, the district also noted that families sometimes need guidance on when to step back and allow the consumer to build independence.

Employment requires individuals to experience interviews, responsibility, rejection, problem-solving, and workplace expectations. Families need support in understanding that independence is part of the process, even when it is difficult.

The district clearly cares about consumers and wants them to succeed. At the same time, long-term success requires giving consumers the tools, experience, and space to develop confidence and independence.
[bookmark: Policy_Issues_and_Needs]
Policy Issues and Needs
· Staffing levels and counselor allocation for large geographic districts.
· Counselor recruitment, retention, and pipeline development.
· Support for apprenticeship pathways and non-traditional employment routes.
· Stronger career technical education and hands-on work preparation in schools.
· Better transition planning before consumers enter DOR.
· More public awareness that DOR can support trades, apprenticeships, civil service, internships, and other non-college pathways.
· Continued focus on realistic employment planning based on labor-market needs.
· Better information-sharing between schools, families, service providers, and DOR.

[bookmark: Closing_Observation]Closing Observation
Overall, this district is doing strong, thoughtful, and practical work under demanding circumstances. Staff are serving a large and complex region while continuing to produce significant employment outcomes. Their focus on employment, staff well-being, realistic planning, internships, apprenticeships, and individualized career pathways reflects a strong commitment to consumer success.

What impressed me most was the district effort to balance hope with realism. They are not telling consumers what they cannot do. They are helping them understand what it takes to succeed, where the opportunities are, and how to build the experience needed to move forward. That is exactly the kind of work that should be supported, strengthened, and elevated.

At the same time, the district challenges around staffing, caseload pressure, transition preparation, career technical education, and public understanding of DOR services should be taken seriously and brought forward for further discussion.
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June 23, 2026
LA South Bay Adopt-A-District Summary Report

What is working well in your District?
The district reports strong partnerships and collaborations, particularly with Long Beach Unified School District and local Workforce Development Boards. These partnerships support student services and competitive, living‑wage employment opportunities. Staff training is another strength, with ongoing monthly topics and department‑provided training on Order of Selection (OOS) and Priority of Services. Staff remains engaged and prepared, continuing “business as usual” while awaiting OOS approval. Managers are being trained to support counselors in consistent decision‑making.

What challenges is your District facing?
The primary challenge is improving employment outcomes amid a shifting economy and increased competition for jobs. Private‑sector layoffs and employers' hesitancy to hire individuals with disabilities contribute to difficulties. The district is working to expand placements into government-sector jobs. Retention support remains important, including additional training, counseling, and advocacy for reasonable accommodations. As one staff member noted, “Sometimes our individuals forget about that piece of reasonable accommodation discussion with their employer.”

What opportunities do you anticipate over the next year?
Two major events are planned:
· A Resource Fair in October, aligned with National Disability Employment Awareness Month, featuring community partners and services the district cannot directly provide.
· A Job Fair, still in early planning, focused on employer engagement and private‑sector hiring.
Despite potential OOS implementation, the district intends to remain visible and supportive in the community.

Are there any local initiatives, programs, or successes you’d like to share?
The district emphasizes being a strong community partner, especially as OOS approaches. Staff is committed to maintaining presence, communication, and collaboration with stakeholders. They highlight the importance of staying engaged and helping to fill service gaps through partnerships.

How is your District working with youth and students with disabilities?
The district participates in:
· School career fairs
· Exit interviews for graduating students
· Career counseling
· IEP or school meetings upon request
Their role centers on being a vocational and employment resource while supporting school‑led events.

How can I support your District through my role as an SRC member?
The district values SRC’s advisory role, especially sharing what SRC members hear from the community and participants. These check‑ins help the district stay informed and responsive.

What are the top policy issues and questions in your District right now?
Staff appreciates ongoing communication and guidance from leadership and SRC. They highlight the importance of understanding community concerns and maintaining transparency during organizational changes.

What policy issues and questions do you recommend that the SRC consider at a future quarterly meeting?
The district recommends continued listening to staff and community experiences, especially during transitions such as OOS. They find SRC feedback helpful in identifying emerging issues.

What partnerships are taking place in your District between local DOR offices and local behavioral health agencies?
The district partners extensively with the LA County Department of Mental Health, working with multiple clinics under an MOU. Clinics refer clients interested in employment or training. A major development is the statewide adoption of the IPS (Individual Placement and Support) model, which clinics must implement due to recent legislation. IPS funding requires clinics to partner with DOR, increasing the need for collaboration. DOR’s role is primarily employment consultation, while clinics provide therapeutic services.

Order of Selection (OOS)
The district explains that:
· Applicants will still complete intake and eligibility determination.
· After eligibility, they are assigned a priority category based on functional limitations and documentation.
· If categories are closed, individuals are placed on a waitlist and provided referrals.
· Staff will conduct periodic check‑ins as required by regulations.
· When categories reopen, the date of application determines who is served first.
In addition to DOR training for staff, the district will have its own in-house OSS training to ensure staff are ready when OSS is approved.




[bookmark: _Shannon_Coe:_Orange]Shannon Coe: Orange / San Gabriel Adopt-a-District Report

June 12, 2026
Orange County and San Gabriel Adopt-A-District Summary Report

1. Summary 
· The District is currently functioning smoothly and meeting its baseline obligations.
· The District consistently meets and exceeds its annual employment outcome goals. Leadership attributes this to the economic opportunities in the local area compared to more rural regions.
· An increase in applicant volume is expected over the summer months.  Major regional events, such as the FIFA World Cup at SoFi Stadium, are creating short-term, seasonal employment opportunities that consumers are pursuing.

2. The primary challenge facing the District is the upcoming implementation of an Order of Selection (OOS).
· While funding and staff levels have remained entirely flat, the volume of consumers needing services has nearly doubled.
· The District faces ongoing, standard staff vacancies. The ratio of applicants to counselors is unsustainably high, threatening the District’s ability to maintain high-quality service delivery.
· Staff are bracing for the reality of putting eligible individuals on waitlists. Leadership notes that OOS is highly complex to administer and explain to the general public.

3. To navigate the waitlists imposed by OOS, the District is leaning heavily on comparable services and external regional infrastructure so consumers can still find support.
· American Job Centers of California (AJCCs) & EDD: The District maintains a strong relationship with local AJCCs and the Employment Development Department (EDD). There are 45 AJCCs connected to a dedicated DOR liaison. Staff is actively directing waitlisted consumers to these centers, which offer general employment services, training, and job placement.
· Accommodation & Assistive Technology (AT): Management emphasizes the need to educate consumers that AJCCs and employers are legally mandated under the Americans with Disabilities Act (ADA) to provide reasonable accommodations and AT; consumers do not solely have to rely on the DOR for these services.
· Navigator Resources Coordinator: For basic needs, the District coordinates referrals to local food banks, housing programs, and clothing closets.
· Communication & Training Gaps: While partnerships are discussed frequently during routine staff meetings, there is currently no formalized, specific training for counselors regarding services offered by external partners.

4. Specialized Programs & Local Initiatives
· Youth and Students with Disabilities: Youth Leadership Forum (YLF): The District is launching its first local, downsized version of the YLF initiative this October.  The one-day event is a joint pilot involving high school students, the local Regional Center, school districts, and community partners (including collaboration with Matt Baker). 
· Behavioral & Mental Health Services
· IPS Pilot Program: The District is currently running a specialized pilot program utilizing the Individual Placement and Support (IPS) model.
· Counselors: While most vocational rehabilitation counselors operate as generalists, this pilot assigns a specialized counselor to handle a low, concentrated caseload of consumers with complex mental health diagnoses.
· Collaboration: This pilot relies heavily on a close, ongoing collaborative relationship with Goodwill and County Behavioral Health Clinics.

5. Policy Insights: Eligibility Determination Complexities
· Defining an Impediment: Eligibility is determined by whether a documented medical condition creates a distinct impediment to employment. For example, a diagnosis like diabetes can range from entirely manageable (not eligible) to catastrophic/causing amputation (eligible).
· The Counselor’s Role: Counselors must exercise strict professional judgment backed by clinical documentation. Medical reports from physicians may be vague, requiring counselors to dig deeper to understand how a condition uniquely impairs workplace functioning.
· Comparisons: Consumers frequently compare their cases to friends or family members with seemingly identical diagnoses who received different services. Due to strict confidentiality laws, counselors cannot disclose details of other cases, requiring delicate communication to explain that resource allocation is strictly individualized.

6. Recommendations for the SRC
1. Provide structured formats and evaluative toolkits to help districts uniformly assess and prioritize applications under OSS.
1. Facilitate standardized training or standardized regional resource menus from the AJCC/EDD networks so counselors can easily route waitlisted individuals to appropriate comparable services.
1. Help develop clear, consumer-facing messaging that explains the mechanics of an OSS waitlist to mitigate consumer frustration and confusion.


