SRC Strategic Plan for the Federal Fiscal Year 2026 – 2027 Term
October 1, 2026 – September 2027

***DRAFT***

FULL SRC MEETINGS
· Meeting format: Hybrid in-person and virtual format, but in-person attendance at DOR’s Central Office in Sacramento strongly encouraged. Full SRC meetings will be one day in length (instead of two days). 

· Proposed meeting dates:
· Thursday, November 19, 2026
· Thursday, January 21, 2027
· Thursday, March 25, 2027
· Thursday, June 24, 2027
· Thursday, September 23, 2027

· Proposed meeting time: 9:00 a.m. – 4:30 p.m., 1 hour lunch. 

· Standing agenda items:
· Public comment
· Directorate updates
· SRC Committee report outs
· Debrief and recommendations working session
· SRC business items, as needed. 

· Presentations:
· Approximately one to three informative presentations. Examples of recent topics of interest: 
· California Department of Education presentations
· California Center for Inclusive College
· Overview of the Limited Examination and Appointment Program
· Overview of the Individual Placement and Support model
· Overview of DOR’s process to pay vendors and the Prompt Payment Act requirements
· Presentation on DOR’s collaboration with America’s Job Centers of California
· Presentation on the State Hearing Division process for hearings and mediations
· Presentation on successful student transitions

· Receive and file:
· Reoccurring reports and updates to be transmitted via “Receive and File”:
· Adopt-a-District reports
· SRC member organization reports
· SRC officer reports

· Specific topics to receive information on via “Receive and File”
· Annual report on DOR’s fair hearing and mediation trends
· Information on the different assessments available to DOR consumers, like assistive technology, vocational assessments, psychological assessments, and assessments to help individuals with obtaining a disability diagnosis. 
· Community Rehabilitation Program (CRP) survey results

SRC COMMITTEES

Executive Planning Committee
· Members: SRC Chair, Vice-Chair, Treasurer, Immediate Past Chair, and Committee Chairs

· Meeting format: Virtual, with DOR staff offering a public meeting location in DOR’s Central Office in Sacramento.

· Proposed meeting dates: approximately six weeks prior to the full SRC meetings, dates to be determined after the September 10, 2026 SRC Officer elections.

· Committee topics:
· Planning for the full SRC meetings
· Annual review of SRC bylaws
· Identifying a slate of candidates for the SRC to be appointed as members of the Nominating Committee. 

Monitoring and Evaluation Committee: 
· Members: La Trena Robinson (Chair), Shannon Coe, Shellena Heber.

· Meeting format: Virtual, with DOR staff offering a public meeting location in DOR’s Central Office in Sacramento.

· Proposed meeting dates: third Thursday of the month (except for months in which the full SRC meets) from 2:00 – 4:00 p.m. 
· October 15, 2026 
· December 17, 2026 
· February 18, 2027 
· April 15, 2027 
· May 20, 2027 
· July 15, 2027 
· August 19, 2027 

· Committee topics: 
· Order of Selection implementation data 
· DOR performance and employment outcome data
· Consumer Satisfaction Survey
· Comprehensive Statewide Needs Assessment
· Develop draft recommendations for consideration by the full SRC.

Policy Committee
· Members: Yuki Nagasawa (Chair), Michael Love, Shellena Heber, Ivan Guillen, La Trena Robinson

· Meeting format: Virtual, with DOR staff offering public meeting location in DOR’s Central Office in Sacramento.

· Proposed meeting dates: fourth Tuesday of the month (except for months in which the full SRC meets) from 2:00 – 4:00 p.m. 
· October 27, 2026
· December 22, 2026
· February 23, 2027
· April 27, 2027
· May 25, 2027
· July 27, 2027
· August 24, 2027

· Committee topics:
· Implementation of DOR’s Order of Selection 
· Policy review and evaluation. Examples of possible topics:
· Understanding DOR's policies related to computers and technology for consumers
· Impact of DOR’s pause of new, paid adult work experiences for DOR consumers
· Updates on maintenance supports provided to DOR consumers
· Review of proposed changes to DOR regulations
· Develop draft recommendations for consideration by the full SRC.

State Plan Committee
· Members: Ivan Guillen (Chair), Greg Meza, Michelle Bello, Shannon Coe, Yuki Nagasawa
· In FFY 2026/27, updates regarding the VR Services Portion of the Unified State Plan will be provided to the SRC via the “Report and File” method. The SRC State Plan Committee can meet on an ad hoc basis, if needed.  
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