Item 10 – Adopt-a-District Reports, September 2026 SRC Quarterly Meeting

SRC Member Name:  Shannon Coe
DOR District: Orange and San Gabriel
Quarterly Report Date: September 2026 Quarterly Meeting
DOR Representatives in Attendance (Name and Title): Sherrie Han-Lam, Regional Director
District Overview: The district serves approximately 5,800 consumers for the general VR and 4,900 students for the DOR Student Services program. Most consumers are Caucasian or Latino, with a small percentage being Vietnamese, given the proximity to the Little Saigon area. The district has five teams and one bilingual counselor who speaks Vietnamese.

Discussion Summary

Program highlights
We’re hosting a job fair because our focus remains on helping people find good jobs. We still have existing consumers in our department that we need to serve. On September 30th, my district is hosting an event in Diamond Bar to recognize National Employment Month. Even though the statewide event is now in October, we have already scheduled ours for September 30th, and many employers are still participating because employment remains our ultimate goal.  Even though people are currently on the waiting list, this is a time when we can really focus on the consumers we already have and help them get a job.

District opportunities and successes
DOR staff see the OSS period as an opportunity to focus more deeply on existing consumers, improve the clarity of employment messaging, and strengthen service quality while new cases are paused.

District challenges
Districts are still adjusting to the logistics of Order of Selection, supporting vendors who rely on referrals, ensuring consistency across districts, and managing communication with consumers.  Consumers receive automatic “still interested” letters from the system. Districts may also send additional notices. There is no fixed schedule for the waiting list.

Policy issues and questions
There are none at this time.

How the SRC can support the District – needs and wants
There are none at this time.



SRC Member Name: Shellena Heber
DOR District: Central Coast District
Meeting Date: 9/2/2026
DOR Representatives in Attendance (Name and Title):
Justin McIntire, District Administrator, Central Coast District

District Overview
The Central Coast District serves Ventura, Santa Barbara, San Luis Obispo, and Monterey Counties. The district operates offices in Oxnard, Thousand Oaks, Santa Maria, Santa Barbara, San Luis Obispo, and Monterey.
Current service numbers include:
1. Total individuals served: 10,846
1. Students receiving services: 2,812
1. Vocational Rehabilitation cases: 7,546

District Opportunities and Successes
A primary opportunity resulting from the implementation of Order of Selection (OOS) is the ability for staff to devote increased attention and resources to individuals who already have active Individualized Plans for Employment (IPEs). District leadership expressed that with fewer new plans being developed, counselors can focus more intensively on helping current consumers achieve successful employment outcomes.
The district has also cited great success with the increased training being provided to staff. Training efforts focused on improving the quality and timeliness of eligibility determinations, application processing, and plan development. Leadership is now monitoring how effectively staff are applying these practices and identifying opportunities for continuous improvement.

Another notable success is the district's proactive development of community resource partnerships in anticipation of OOS implementation. Efforts have been made to strengthen relationships with America’s Job Centers of California (AJCCs), workforce partners, staffing agencies, and other community-based resources that can support individuals while they await vocational rehabilitation services.

District Challenges
The most significant challenge facing the district is the implementation of Order of Selection. Leadership expressed concern that some eligible individuals needing services will not be able to access vocational rehabilitation supports immediately and may be placed on a waiting list.

The district is also navigating unfamiliar territory, as many current staff members and administrators have not previously operated under an Order of Selection system. While training provided by the Department has been helpful, district leadership continues to work through operational questions and implementation challenges as they arise.



Program Highlights
A notable initiative within the district is the Community Resource Navigator (CRN) role. For several years, the district has dedicated staff resources to identifying and developing community-based supports that can serve as wraparound resources for consumers.

The CRN has established connections with workforce partners, community organizations, and staffing agencies throughout the district. Although CRN services are not considered a pre-plan vocational rehabilitation service, the information and referral resources developed through this role enable staff to provide consumers with meaningful guidance and warm handoffs to community supports while they wait for vocational rehabilitation services.

District leadership indicated that these efforts were intentionally expanded in anticipation of Order of Selection implementation so individuals can continue pursuing employment-related activities through community resources and workforce system partners.

Policy Issues and Questions
The primary policy discussion focused on the implementation and practical application of Order of Selection. District leadership emphasized the importance of fully understanding OOS requirements and ensuring consistent implementation across the district while balancing consumer needs and available resources.
Questions and discussions centered on:
1. Ensuring timely eligibility determinations.
1. Appropriate referral pathways for individuals placed on the waiting list.
1. Maximizing the use of workforce system partners and community resources.
1. Understanding operational impacts as the district transitions into OOS.

Next Steps
1. Continue monitoring the implementation and impact of Order of Selection.
1. Evaluate the effectiveness of recent staff training efforts related to eligibility and service delivery.
1. Strengthen referral pathways to AJCCs, workforce partners, staffing agencies, and other community-based resources.
1. Continue leveraging community resource information developed through the Community Resource Navigator initiative to support individuals awaiting vocational rehabilitation services.
1. Maintain focus on achieving quality employment outcomes for consumers with active plans.
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