1. After our All Staff Meeting for OOS this past Tuesday, did you receive feedback from your district staff? If so, could you please share both positive feedback and negative feedback?
Response: 
District staff overall had a very good feedback about the All Staff Meeting. They particularly appreciated that the meeting agenda was sent to everyone in advance so that they were better prepared for the meeting, review topics to be discussed, and enable them to submit questions. They also appreciated that the executive staff were accommodating people who had technical difficulties.
OOS is a very hard topic to bring up to participants because we are passionate about serving as many participants as possible. So Team managers have been having constant dialogues with their staff especially QRPS through one on one meetings or their team meetings. Staff are also reviewing the recent OOS training carefully to better prepare for the initial meeting with their new participants. Team manager also had their own training, so they have been sharing the key points to their staff.
1. What are the biggest concerns brought up by the staff?
We still do not have the exact date when OOS will be officially starting. So such uncertainty has been a concern. Moreover, they want to make sure that OOS is not a denial of services; some participants may need to be on the wait list, but staff will follow up with the participants and give them updates. So they concern about how to explain OOS as accurate as possible.
1. Does the district utilize any medical resources to support QRPs to accurately assign the categories to participants?
They do not have their own psychologist in the district. So They utilize Medical Services Unit for evaluation of participants’ medical documents and get as detail recommendations as possible.
1. How will you explain about OOS to partner vendors?
They want to make sure to be clear that OOS is not a denial of services; some participants may need to be placed on the wait list, but the staff will always follow up with the participants and provide updates. They also want to make sure that participants who are already in services do are not affected by OOS so that the vendor can continue providing services to the participants.
1. Do u have any updates for student services? Any success stories related to SWEX?
They are the top district to send students to YLF. Recently, Team manager of the district stand-alone student ervice team attended the leadership meeting to discuss stratigies how to recruit youth to YLF and DOR student services. DA and RD also would like to participate in the meeting one day when the budget is allowed.
Since September, 2025, they have been forming a partnership with the agency, called Institute for Workplace Skills and Innovation America (IWSI) America. IWSI America is a workforce development organization that collaborates with enterprising businesses, nonprofits, and government agencies. We provide technical assistance and program design to assist these entities in growing pipelines of talent and meeting dynamic workforce needs.
Their purpose of partnership is to provide five student services to youth in rural areas where provision of services have been challenging. I thought this is a very good purpose because important opportunities for youth to prepare for the next step after HS graduation is essential, and such services should be provided to Lastly, they still have a partnership with Phenix Technology Inc. to provide work experiences to students. However, due to the funding of the DOR and the company’s end, at this time no work experiences have been provided. However, Phenix Technology Inc. became a non profit organization, so they would like to hire youth who are interested in manifucturing helmets, firefighting supplies, and other safety equipments.
