State Rehabilitation Council (SRC)
Policy Committee Meeting
October 30, 2025, 1:30 p.m. – 3:00 p.m.
Location: Department of Rehabilitation (DOR) Central Office, 721 Capitol Mall, Room 407, Sacramento, CA 95814
Draft Meeting Minutes
Note: This meeting was held in accordance with California Government Code section 11123.5. Some members participated via Zoom and were provided reasonable accommodations (RA) under the Americans with Disabilities Act (ADA).
In Attendance
SRC Policy Committee Members (In person) Yuki Nagasawa (Chair)
SRC Policy Committee Members (Zoom): Ivan Guillen, La Trena Robinson
SRC Policy Committee members absent (None)
SRC members in attendance as members of the public (by Zoom): Shannon Coe, Matthew Asner
· DOR staff in attendance (in-person): Kate Bjerke 
DOR staff in attendance (by Zoom:    Victor Duron, Ashley Duke, Matthew Brown, Elizabeth Hill-Nishimura
Members of the Public: Rafael Serrano, Michael McCullough, Crystal Sudano
Item 1: Welcome and Introductions
Yuki Nagasawa, SRC Policy Committee Chair, welcomed the attendees to the meeting. Kate Bjerke, SRC Executive Officer, reviewed the Bagley-Keene Open Meeting Act requirements.
Item 2: Public Comment
Ashley Duke (American Federation of State, County and Municipal Employees (AFSCME steward) raised concerns about the impact of the state’s return-to-office order on employees with disabilities. She emphasized telework as a critical accommodation and cited research showing increased workforce participation among people with disabilities during the pandemic, when remote work was more frequent. Ashley Duke expressed concern for both DOR employees who need remote work as an RA, and DOR consumers considering entering state service.
Crystal Sudano expressed concerns about inconsistent policy application across DOR offices and lack of transparency regarding internal policies. She noted that consumers are often denied access to policy documents that affect their records of services.
Item 3: Approval of August 14, 2025, Meeting Minutes
Ivan Guillen moved and La Trena Robinson seconded a motion to approve the August 14, 2025, minutes as presented.
Yes – Guillen, Robinson; No – 0; Abstain – 0. (Absent –0)
The committee unanimously approved the minutes.
Item 4: Presentation – DOR Reasonable Accommodation (RA) Program
Presenter: Victor Duron, Chief Deputy Director, DOR
Victor Duron defined RA as an adjustment, a support, or a flexibility to the way that the job is done, the work environment, or the application process enabling employees with disabilities to perform essential job functions or participate in recruitment. RA should address the individual’s functional limitations. Victor Duron reported that RA cannot include removing essential functions, changing supervisors, accommodating the commute, or accommodating the need to provide caregiving for children or relatives with disabilities. DOR can address inappropriate supervisor behavior as a performance issue. Employees can use the Family and Medical Leave Act to care for relatives. As a model employer, DOR must show other state agencies and the private sector how to provide RA.
DOR employs 450+ staff with RA. There were 18 appeals in 2025, primarily related to full-time telework requests. Telework may qualify as an RA only if it addresses functional limitations without eliminating essential job functions.
DOR established a high-level managerial RA coordinator within the Human Resources (HR) branch. It moved the RA program from the Office of Civil Rights (OCR) to HR to facilitate the separation of duties. It was problematic to have the RA coordinator within OCR because OCR was both coordinating RA policy and reviewing RA appeals. DOR trained and added more staff to support RA. It is developing a new RA training course for all staff members. DOR developed a new RA policy  through its engagement with AFSCME and Service Employees International Union (SEIU.) It developed a new RA policy about emotional support animals, which it will soon release. Telework can accommodate a functional limitation if it does not remove an essential job function, is not being used to accommodate a commute, or is not being used so that an employee can care for a relative.
Victor Duron finds a note from a physician important in describing a functional limitation or making suggestions, but it should not provide diagnostic information or offer a prescription. . Employees always have the right to appeal.
Following Victor Duron’s presentation, SRC Policy Committee members had the opportunity to ask questions. Highlights included the following:
Yuki Nagasawa, SRC Policy Committee Chair, told her positive story of receiving RA to perform her job.
Ivan Guillen, Policy Committee member, has heard from public comments that some employees have not found the RA process receptive to their needs. He emphasized the importance of delivering an answer with kindness, respect and in a manner that honors the dignity of the individual. Ivan Guillen asked DOR to examine how it delivers the message. Victor Duron is going to oversee more of the appeals, to help to facilitate an amicable resolution. He emphasized respect on both sides.
La Trena Robinson, Policy Committee member, asked about the perception of a lack of transparency. Victor Duron thanked the unions for their input and said that he could not comment on individual circumstances.
Public Comment
Matthew Brown (SEIU steward) reported systemic delays, lack of transparency, and inconsistent application of RA policies. He feels that DOR is redefining essential functions to restrict telework and has seen a lack of tracking for RA requests. Matthew Brown reported that this practice contradicts strategy number 10 of the CalHSS Hiring Playbook, which encourages departments to review duty statements and remove unnecessary barriers to employment.
Ashley Duke (AFSCME steward) challenged DOR’s interpretation of not needing to accommodate an individual’s commute and raised concerns about dismissive attitudes toward staff feedback. She urged external oversight and accountability. 
Crystal Sudano (Independent Living Skills worker) just learned about the controversy about telework and RA at DOR. She feels that there is a lack of transparency from the perspective of an advocate for DOR consumers. Crystal Sudano works with DOR consumers who have not met their counselor in  person and feels that those consumers receive the same level of service as counselors who had met with consumers in person.
Item 5: Debrief and Recommendations
The Committee members need time to review the public comments and chat transcript before making a formal recommendation. La Trena Robinson thanked people for having the courage to share their personal  stories. Ivan Guillen  urged DOR to respond within the prescribed timelines, even if the response is only that DOR is considering the request. 
Public Comment 
None.
Item 6: Adjourn
Ivan Guillen moved and La Trena Robinson seconded a motion to adjourn. The meeting adjourned at 2:57 p.m.
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