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Overview
As part of the SRC Adopt‑A‑Region program, I conducted an initial introductory meeting with leadership from the Department of Rehabilitation (DOR) Central Coast District. This meeting served as an orientation to the district’s structure, current operations, strengths, challenges, and emerging opportunities.
Participants included:
· Justin McIntire, District Administrator, with more than two decades of experience supporting individuals with intellectual and developmental disabilities (IDD).
· Jonathan De Jesus, Team Manager for the Ventura unit. Jonathan has been with DOR for 10 years, beginning as a consumer before completing his degree and progressing through roles with Goodwill, Welfare‑to‑Work, and ultimately DOR.

District Structure and Coverage
The Central Coast District evolved from the former Santa Barbara District following a statewide redistricting process. It now covers:
· San Luis Obispo County (SLO)
· Monterey County
· Ventura County
· Santa Barbara County
Office locations include:
· Oxnard
· Thousand Oaks
· Santa Barbara (primary district base)
· Santa Maria
· Salinas
· San Luis Obispo
The district covers a wide geographic area with both medium‑sized population centers and remote rural communities such as Cuyama and Santa Ynez. Despite distance barriers, the district emphasized its strong commitment to serving all eligible consumers, including students and youth in outlying areas.

Service Delivery and Community Partnerships
A central theme throughout the meeting was the district’s reliance on—and success with—local partnerships.
Key Partnerships
· Goodwill Industries 
· Supports Pre‑ETS through STEP contracts.
· Operates mobile vans to provide services at schools in remote communities.
· AJCCs (America’s Job Centers of California) 
· Strong co‑enrollment relationships.
· Collaborative focus on paid work experience opportunities.
· County Behavioral Health Departments 
· Mental health contracts with SLO and Santa Barbara Counties.
· Santa Barbara County TPP Providers 
· Assist in job placement for individuals with mental health needs.
These partnerships have been particularly valuable in expanding access where staffing or travel limitations could otherwise make service delivery difficult.

What Is Working Well
Stakeholders highlighted several strengths within the Central Coast District:
· Consistent Employment Outcomes
The district has maintained strong performance in assisting consumers to achieve employment.
· Minimal Staffing Vacancies
Compared to other regions, the district retains more stable staffing levels, although vacancies still present challenges.
· Effective Partnerships
Local AJCCs, vendors, county agencies, and nonprofit partners significantly enhance service capacity.
· Innovative Outreach Approaches
District partners recently purchased an RV to convert into a mobile unit, improving access to hard‑to‑reach communities.

Challenges Identified
While the district is performing well overall, leadership identified several notable challenges:
1. Staffing Vacancies in Key Roles
· Open counselor positions remain difficult to fill — a statewide issue.
· Graduate student assistants (primarily from educational counseling programs) provide temporary support but do not typically remain long‑term.
· Hiring for administrative support (e.g., the DAS team) in Santa Barbara is difficult due to lower salaries combined with high cost of living. Some positions have had to be relocated to recruitable areas.
2. Vendor Limitations in Certain Areas
· Thousand Oaks (TO) was specifically mentioned as having limited vendor engagement, attributed in part to cost‑of‑living barriers.
· The district is continuing outreach in hopes of increasing vendor participation in this area.
3. Cost of Living and Local Job Market Mismatch
· Consumers face challenges living and working in regions where wages do not align with housing costs.
· This mismatch also affects the district’s ability to hire staff.

Success Stories and Recent Initiatives
Ventura Training Center Collaboration
A major district success has been partnership with the Ventura Training Center to support justice‑involved individuals transitioning from incarceration.
· Participants receive firefighter training through this co-enrollment program.
· DOR provides assistance such as uniforms, equipment, and support for post‑release job readiness.
· More than 100 individuals have secured employment with organizations including CalFire, municipal fire agencies, private wildfire response companies, and agencies in Nevada and Arizona.
· The initiative has expanded to additional locations, including the Bay Area, Calabasas, and Santa Rosa.
This has been a highly impactful placement pathway and a model the district is proud of.

Opportunities for the Coming Year
Leadership identified several focus areas for 2026:
· Focused Effort on Existing Caseload Employment Outcomes
Intentional efforts to move current consumers toward employment.
· Strengthening Co‑Enrollment with AJCCs
Continued coordination for work experience, including paid work opportunities. As the local AJC has received a grant for providing paid work experiences, the district aims to expand employment work experience placements through the co-enrollment model( noted estimate: 120–130 placements available in this area).

Top Policy Concerns
The primary policy issue on the district’s radar is the anticipated implementation of Order of Selection (OOS).
· Staff expressed interest in clarity around when OOS will be implemented and which consumer groups it may affect.
· The statewide training on OOS was reported to be helpful, though questions remain.

How an SRC Member Can Support the District
District leadership expressed appreciation for SRC engagement and noted a specific way SRC members can assist:
· Business Connections
Any introductions to employers or organizations operating within the region—especially those open to hiring individuals with disabilities—would be valuable.
Increased employer engagement directly enhances the district’s employment outcomes.

Conclusion
The Central Coast District demonstrates strong performance, innovative service approaches, and deep community partnerships. While staffing shortages, vendor limitations, and cost‑of‑living pressures pose ongoing challenges, the district remains committed to serving consumers across a geographically diverse region. Their collaborative successes—particularly with justice‑involved individuals and youth services—highlight resourcefulness and dedication to equitable access.
