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Overview
As part of the SRC Adopt‑A‑Region program, I met with District Administrator Deyanire Villachica from Blind Field Services (BFS). The purpose of the meeting was to learn about the district’s current structure, strengths, challenges, and emerging priorities.
Leadership includes:
· Maria Turrubiartes, Regional Director, recently transitioned into the BFS Regional Director role after previously serving as Regional Director for the VRED district. She has been with DOR for approximately 14–15 years, overseeing all five major service divisions during her tenure.
· Deyanire Villachica, District Administrator, who has served in the DA role for approximately 10 months. She spent 13 years as a counselor in the Los Angeles area, including two years supporting consumers in the Santa Barbara region. After 2019, she moved into a Team Manager role covering a large area from West Covina to Lancaster. Her entire DOR career has been within BFS.

District Structure
BFS leadership reported that the district currently includes five teams, and has undergone several leadership and staffing transitions in recent months. The team is working diligently to stabilize operations while adapting to statewide organizational changes.

What Is Working Well
A Strong, Collaborative Team
Leadership emphasized the strength and cohesion of the BFS staff team. Office Technicians, counselors, and supervisory staff were consistently described as:
· Cooperative and supportive
· Flexible and adaptable
· Dedicated to improving services and problem‑solving collaboratively
This strong internal culture has supported the district through ongoing organizational changes.
High‑Performing Consumer Base
BFS continues to serve consumers who, on average, have the highest salary outcomes and highest levels of educational attainment among DOR caseloads statewide. 
OIB Program 
The Older Individuals who are Blind (OIB) program remains a bright spot within the district, with steady engagement and positive outcomes.
Proactive Preparation for Order of Selection
With Order of Selection (OOS) forthcoming, staff are actively working to ensure that consumers are brought into service before OOS officially begins. This includes accelerating case openings to preserve service access for as many individuals as possible.

Challenges Identified
1. Centralized Accounting and Financial Processes
The centralization of accounting and invoicing has led to delays and disruptions. Leadership noted that while centralization may bring long‑term benefits, the transition has been challenging and has created workflow bottlenecks.
2. Staffing Changes and Hiring Needs
The district is experiencing multiple staffing transitions which add workload strain for current staff.
3. Changing Job Titles and Duty Statements
The statewide restructuring of classifications and duty statements requires considerable administrative work. Ensuring all documents, responsibilities, and titles align correctly has become a time‑intensive task.
4. Severe Shortage of O&M Specialists
A critical service gap is the nationwide shortage of Orientation & Mobility specialists. BFS lacks adequate O&M provider availability, limiting consumer access to essential blindness‑specific services and slowing progress for some consumers.
5. Preparing for Order of Selection
Although staff are moving quickly to bring consumers into service before OOS begins, this preparation phase is demanding and requires rapid coordination and case movement.

Use of Comparable Benefits
The district is increasing its emphasis on comparable services and benefits, encouraging consumers to use:
· Financial aid
· Insurance benefits
· Community and campus resources
This helps preserve BFS resources while still ensuring access to necessary supports.

Opportunities for the Coming Year
Leadership identified the following priority areas for 2026:
· Increasing efficiency and service access ahead of OOS
· Exploring strategies to expand O&M availability
· Improving proficiency of centralized accounting and purchasing units

How an SRC Member Can Support the District
Support for O&M Workforce Expansion
Leadership expressed that SRC support would be especially helpful in addressing the O&M provider shortage, a systemic issue impacting BFS statewide and nationwide.
Potential areas for SRC engagement include:
· Raising awareness with training programs
· Supporting recruitment or pipeline‑building initiatives
· Highlighting the issue at the state level to encourage strategic solutions

Conclusion
Blind Field Services benefits from strong leadership, a cohesive and skilled staff, and a high‑performing consumer base. Despite challenges—including centralized accounting delays, ongoing staffing transitions, significant O&M shortages, and preparation for Order of Selection—the district remains committed to providing high‑quality services. Their proactive efforts and dedication to consumer access demonstrate resilience and a clear commitment to equitable and effective service delivery.
