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Policy Committee Meeting
August 14, 2025, 10:00 a.m. – 12:00 p.m.
Location: Department of Rehabilitation (DOR) Central Office, 721 Capitol Mall, Room 407, Sacramento, CA 95814

Draft Meeting Minutes

Note: This committee meeting was held in accordance with California Government Code section 11123.5. There may be members of the public body who participated in meeting who were granted a reasonable accommodation per the Americans with Disabilities Act (ADA).

In attendance: 
· SRC Policy Committee members in attendance (by Zoom): Yuki Nagasawa, Ivan Guillen, Theresa Comstock
· SRC Policy Committee members absent:  La Trena Robinson
· SRC members in attendance as members of the public (by Zoom): Shannon Coe
· DOR staff in attendance (in-person): Kate Bjerke 
· DOR staff in attendance (by Zoom):  Victor Duron, Denise McKnight, Mark Erlichman 
· Members of the public in attendance (by Zoom): Michael Love, Michael McCullough, Danny Marquez, Stephanie Ramos

Item 1: Welcome and Introductions 
Yuki Nagasawa, SRC Policy Committee Chair, welcomed attendees to the meeting. Kate Bjerke, SRC Executive Officer, reviewed the Bagley-Keene Open Meeting Act requirements.

Item 2: Public Comment 
None.

Item 3: Approval of the July 24, 2025 Policy Committee Meeting Minutes 
It was moved/seconded (Comstock/Guillen) to approve the July 24th minutes as presented. (Yes Comstock, Guillen), (No – 0), (Absent – Robinson), (Abstain – 0)

Item 4: DOR Staffing Update, SVRC-QRP Apprenticeship Program 
Victor Duron, DOR Chief Deputy Director, opened the presentation by expressing appreciation for DOR Deputy Director Mark Erlichman’s leadership and vision in developing the apprenticeship program. He noted that Mark’s work reflects innovation, collaboration, and commitment to improving access and efficiency in government. Duron explained that DOR’s apprenticeship program could serve as a national model and aligns with the Governor’s executive orders promoting pathways to civil service, equity, and workforce accessibility. He emphasized that the effort supports priorities shared by the SRC, including strengthening and diversifying the vocational rehabilitation workforce.  

Erlichman presented an overview of DOR’s new Registered Apprenticeship Program designed to address long-standing workforce challenges and strengthen the pipeline of qualified vocational rehabilitation professionals. He explained that the initiative is a department-wide effort supported by leadership and reflects DOR’s commitment to building a workforce representative of the populations served while promoting employee development and career advancement.

Erlichman shared that the apprenticeship program aims to respond to the shortage of Qualified Rehabilitation Professionals (QRPs) by creating an alternative pathway into the field, complementing (but not replacing) the existing master’s degree route. While DOR will continue to support master’s programs, the apprenticeship model is intended to expand recruitment opportunities, particularly among individuals with lived experience with disability and current DOR staff seeking advancement.

He described the apprenticeship as a two-year, registered training program that combines paid on-the-job experience with related academic instruction. The program is being developed in collaboration with the Department of Industrial Relations, Division of Apprenticeship Standards, CalHR, the State Personnel Board, labor unions, and San Diego State University as the education partner. Apprentices will be registered with the State of California, employed by DOR, and supported through a joint apprenticeship committee.

The first year of the program will focus on employment services such as job search and placement assistance, while apprentices complete coursework on disability, counseling, and career development. In the second year, apprentices will take on additional service delivery responsibilities but will not perform the five non-delegable functions of a QRP. Upon completing the program and earning a bachelor’s degree in a related field, graduates will meet minimum qualifications for appointment as vocational rehabilitation counselors.

Erlichman noted that DOR is pursuing updates to the QRP job classification to recognize completion of the registered apprenticeship as an alternative qualification. He also outlined internal training components, including casework orientation and skills training covering DOR’s mission, values, service delivery structure, and use of the AWARE case management system. 

Recruitment for the first cohort of apprentices is expected to begin in fall 2025, with coursework launching in January 2026. A second cohort of apprentices will follow, with a long-term goal of maintaining approximately 40 apprentices in progress at any given time to help meet annual hiring needs of 50 - 60 QRPs.

Erlichman emphasized that the program aligns with the Governor’s executive priorities on workforce accessibility, civil service innovation, and equity, and that it demonstrates DOR’s commitment to internal talent development and succession planning. He concluded that feedback from partners, unions, and the Rehabilitation Services Administration (RSA) has been highly positive, and DOR will continue to update the SRC as the program advances.

Following Erlichman’s presentation, SRC Policy Committee members had the opportunity to ask questions. Highlights included the following:
· Yuki Nagasawa, SRC Policy Committee Chair, asked whether apprentices will work while training. Erlichman confirmed apprentices will be placed in DOR offices, working approximately four days per week on service delivery and one day on education/training. 
· Theresa Comstock, SRC Policy Committee member,  asked if apprentices will work alongside counselors and about caseload impacts. Erlichman said apprentices will partner with counselors, progressively taking on more complex duties but not the five non-delegable functions. An apprenticeship coordinator will support training and progression
· Ivan Guillen, SRC Chair and Policy Committee member,  asked about job specifications and the role of a master’s degree. Erlichman explained the first step is adding “completion of a registered apprenticeship + bachelor’s degree” to the minimum qualifications. Future phases may consider making a master’s a desirable qualification, potential pay differentials, or additional counselor levels.  
· Nagasawa recommended that the apprentices receive training on California regulations and the Rehabilitation Administration Manual. 

Public comments: 
· Stephanie Ramos, Cal Voices, praised the apprenticeship initiative for creating a talent pipeline and noted that while state positions are limited, broader opportunities may emerge in the public behavioral health system as California transitions from the Mental Health Services Act to the Behavioral Health Services Act and as Medicaid places greater emphasis on employment. She encouraged DOR to consider these system changes, highlighting potential roles that support participants with employment on the front end and help consumers maintain eligibility for needed services.
· Danny Marquez, CASRA, commended the apprenticeship initiative and asked whether apprentices would have opportunities to develop areas of specialization as they advance in the program, noting that the types of disabilities and service needs among DOR consumers have shifted over time. He also inquired whether the apprenticeship program would launch as a statewide or regional pilot.
· Shannon Coe, SRC Vice-Chair, commended the apprenticeship initiative and asked how the program would accommodate participants who experience health issues or other circumstances requiring them to pause or extend the two-year program. She also inquired how DOR plans to promote the apprenticeship opportunity and whether information would be shared with external partners and networks to help increase awareness and recruitment.
 
Item 5: Debrief and Recommendations Working Session 
SRC Policy Committee members debriefed from the meeting discussions. Highlights included the following: 
· Guillen requested ongoing updates on the apprenticeship rollout and encouraged promotion of the program through partner networks and to DOR clients interested in VR counseling careers.
· Nagasawa supported targeted marketing and suggested featuring counselor success stories to strengthen outreach.
· Comstock recommended that a presentation on the apprenticeship program be given to the full SRC at the September quarterly meeting. She asked that any proposed policy/regulation changes tied to the apprenticeship be presented to the SRC for review.
· Nagasawa noted recent changes in education-related policies (e.g., private vs. public tuition approvals), stressing adherence to regulations, clear counselor training, and respect for informed choice.
· Comstock cautioned about for-profit programs and urged ensuring accreditation and staff training so counselors can provide guidance appropriately.
· Guillen urged consistent, statewide training that balances cost-effectiveness with individualized need, reinforces counselor discretion, and provides access to legal guidance for complex interpretations.
· At the request of the committee, Bjerke reviewed a list of questions previously raised by the SRC regarding DOR staffing. Comstock proposed developing an SRC recommendation regarding remote work. Nagasawa expressed her support for telework flexibility. Guillen asked how full-time telework as a reasonable accommodation is handled at DOR. 

Item 6: Adjourn
Nagasawa adjourned the meeting at noon.
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