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In attendance:
QLDC members (by Zoom): Michael Hatch, Jerry Gann, Sandy Balani, Gloria Blanco
DOR staff (by Zoom): Luis Rodriguez, Carlene Guzman, Raghbir Tung, Jaime Iglesias, Brandon Birchell, Josh Pitts, Oscar Chavez, Tony Zhong, Jennifer Wilbon
Members of the public (by Zoom): Maria Trovato, Michael Kinoshita, Steve Alford

Meeting Minutes

Item 1: Welcome and roll call
The Chair welcomed attendees, conducted a roll call, and reviewed the rules. 

Item 2: Waivers
The department reported that there were no pending waiver requests to be presented. The group briefly discussed a potential future waiver involving a snack bar at a Central Coast prison that is not currently operating due to code violations; the location remains unprofitable at this time.

Item 3: Update on interim locations
The department reported 18 interim locations, which has remained stable over time. The team discussed potential changes with upcoming marine contracts that could create 5-6 new locations, though these would likely become interim locations until more vendors are available. The group also explored combining three interim locations (Turlock, Westley, and CHCF) into a single primary location once vending machine equipment issues are resolved at Westley.

Item 4: Current Pending Announcements and Upcoming Interviews
The department provided updates on current and pending location announcements, including recent interviews for the Central Justice Center in Santa Ana and ongoing outreach efforts for the Naval Base Ventura project. The department shared positive news about the San Diego Navy Galley finally agreeing to direct negotiations after previous delays. 

Item 5: Prospective New Locations and Opportunities
The department shared that they are discussing a rest stop project with Caltrans near Barstow, expected to open in 2029, are actively working on military contracts including outreach for Ventura panel members, and mentioned opportunities in San Diego and the Marine Corps. The team discussed a hospital project requiring 65 vending machines and mentioned that there is a VMU agreement in place which will be monitored. The department provided an update on the Marines contract, explaining that seven states, including California, are directly negotiating with the military, with a deadline of July 7, 2026, and a requirement for vendors to be ready by October 1st.

Item 6: Open forum
The agenda will remain the same for the next meeting.

The meeting adjourned at 9:57am










