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QLDC Meeting Minutes

In attendance:
QLDC members (by Zoom): Jerry Gann, Daniel Salinas, Sandy Balani, Gloria Blanco
DOR staff (by Zoom): Luis Rodriguez, Carlene Guzman, Dejon Hollyfield, Brandon Birchell, Josh Pitts, Oscar Chavez, Tony Zhong, Jennifer Wilbon
Members of the public (by Zoom): Maria Trovato, Michael Kinoshita

Meeting Minutes

Item 1: Welcome and roll call
The Chair welcomed attendees, conducted a roll call, and reviewed the rules. 

Item 2: Waivers
Members and BEP staff discussed upcoming waivers.

Department comments and questions
· The department reported that there were no new waiver requests for the current month
· The department confirmed the waivers for the May Lee Office Complex and Caltrans, Eureka, were processed in April and the vending machines will be re-purposed
· May Lee office complex will go to VMU 
· The department outlined three upcoming 5-year waiver expirations in June 2026: Pleasant Valley State Prison snack bar, Salinas Valley State Prison snack bar, and a snack bar at the Correctional Training Facility in Soledad
· VMU cannot use BEP owned equipment
· VMU operates Salinas Valley State Prison
· The department will purchase the vending machines for the prisons
· The department is getting data from VMU for Salinas Valley and  Soledad State Prisons
Committee members comments and questions
· Would like to know if the vending machines at May Lee will be re-purposed
· A committee member asked if the expiring waivers should be discussed now or in June
· A committee member commented that Pleasant Valley State Prison has a vendor
· Would like to know if the department is getting data from VMU for the Soledad Prisons 

Item 3: Update on interim locations

Department comments and questions
· The department reviewed the interim location list
· Explained why the 2022 announcements are still interims (most of them are CDCR facilities) 
· Discussion of which locations could possibly be announced
· A vendor has a 5-year contract with the Coast Guard 
· Explained that many CDCR facilities remain interim due to limited vendor interest

Committee comments and questions
· A committee member asked why the 2022 announcements were still   interims
· Can any of the locations that the department reviewed be announced as a primary 

Public comments and questions
· Would like to know when the Coast Guard base will be announced

Item 4: Current Pending Announcements and Upcoming Interviews
Members received an update from staff and discussed pending facility announcements and interviews. 

Department comments and questions
· The department will soon announce Location 654, San Francisco Bulk Mailing Center and Richmond Social Security Payment Center as interim locations. The route is not making primary numbers and has approximately 20 - 24 machines across both locations
· The Social Security Payment Center will have more of a consistent staff population (about 1,000 staff every day) and the Bulk Mailing Center will have a smaller staff population (about 400 staff per shift, and 3 shifts per day), will be announcing soon
· A vendor does not need to have a primary location to have an interim
· Stock loan policy: New vendors can use the one-time stock loan for either interim or primary locations at their discretion, determined with counselor assistance
· The department is working on the Ventura Navy Base and will be announcing this location soon

Committee member comments and questions
· Question regarding the stock loan for new vendors

Item 5: Prospective New Locations and Opportunities

Department comments and questions
· The department is working with FSIG on the sources sought letter for the San Diego Navy Galley location
· The committee discussed a potential new location at the Desert Oasis Roadside Rest Area on Highway 40, which is under construction and expected to open in 2029
· The department will meet with Caltrans to discuss vending machine requirements and provide input for the new Desert Oasis Roadside Rest Area, including machine types and quantities
· The department will look into the roadside rest areas on I-40 for potential vending opportunities

Committee members comments and questions
· Discussions about roadside rests that the committee would like the department to look into
· A committee member will send the names and details to the department of roadside rest areas off I-40 and I-10 for further investigation of vending opportunities 

Item 6: Open forum
The agenda will remain the same for the next meeting.

The meeting adjourned at 9:52am










