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QLDC Meeting Minutes

In attendance:
QLDC members (by Zoom): Michael Hatch, Jerry Gann, Daniel Salinas, Jesse Lopez
DOR staff (by Zoom): Luis Rodriguez, Carlene Guzman, Emma Godinez, Dejon Hollyfield, Brandon Birchell, Josh Pitts, Raghbir Tung, Oscar Chavez, Tony Zhong, Jennifer Wilbon
Members of the public (by Zoom): Sandy Balani, Maria Trovato, Michael Kinoshita, Michael Davis

Meeting Minutes

Item 1: Welcome and roll call
The Chair welcomed attendees, conducted a roll call, and reviewed the rules. 

Item 2: Waivers
Members and BEP staff discussed upcoming waivers.

Department comments and questions
The department reviewed 2 location waiver requests: 
1) May Lee Office Complex: Discussion of a 5-year waiver request for the May Lee State Office Complex, where the current interim vendor resigned after 3 months due to poor profitability. The department explained that the location is not profitable and generates less than $700 per month in net income. The location faces significant challenges including employee payroll costs, no public parking, and there is competition from an on-site cafeteria. The department is also considering removing the vending machines and potentially relocating them to a prison facility in Folsom or Sacramento to repurpose them. The vending machine service is not being waived and VMU is being considered for this location.

2) Caltrans, Eureka: The committee discussed a waiver request from Caltrans for their employee cafeteria. Total building population of 399. The department presented a financial analysis showing estimated monthly sales of $10,500 with a net income of $1,256, which was determined to be insufficient. In addition, Caltrans is in a remote location with no nearby vendors, insufficient employee population, not able to operate as a standalone facility, and is below the threshold for adequate net income. Recommending a 5-year waiver. 
Committee members comments and questions
· A committee member asked if the May Lee office complex could be combined with another location
· A question was asked about coffee service at May Lee
· Would like to know if anyone is operating Caltrans, Eureka

Department comments and questions
· The department looked into combining May Lee with other locations but concluded that combining locations still would not make primary numbers
· Provided coffee service history at May Lee office complex
· There is currently a small private operator running Caltrans


Motion: Jerry Gann moved a motion to waive the May Lee office complex for 5-years. The motion was seconded by Daniel Salinas. 

Vote: Jerry, yes. Jesse, yes. Daniel, yes. The motion passed. 


Motion: Jerry Gann moved a motion to waive the Eureka Caltrans cafeteria for 5 years. The motion was seconded by Daniel Salinas. 

Vote: Jerry, yes. Jesse, yes. Daniel, yes. The motion passed. 





Item 3: Update on interim locations

Department comments and questions
· May Lee office complex updates include: the resignation of a vendor from May Lee office complex, DGS seeking a waiver, and plans to move vending machines from May Lee to California State Prison Sacramento to replace some of the broken machines 
· VMU will provide the vending machine services at May Lee office complex and the sales will be monitored
· May Lee coffee shop is not operational, the last day of operation was in March. The current vendor will continue to operate vending machines until mid-April
· California Institute for Men and California Institute for Women, Chino Prisons, recently awarded as a primary location. Ironwood State Prison will be operating on an interim basis 
· The department reviewed primary locations on the interim list
· Brief discussion about the Hall of Records in Los Angeles. Current vendor will operate this facility until closure (no exact date of when they will close but eventual closure this year)

Committee comments and questions
· A committee member asked how many primary locations were on the interim list
· A committee member asked for an update on the Hall of Records in Los Angeles

Item 4: Current Pending Announcements and Upcoming Interviews
Members received an update from staff and discussed pending facility announcements and interviews. 

Department comments and questions
· Location 654, interim, Southwest Justice Center and Riverside Hall of Justice, 2 applicants, interviews scheduled for 04/07/26
· Location 427, Primary location, Central Justice Center in Santa Ana, 1 applicant, interview scheduled for 04/13/26
· Location 427 was announced 02/02/26. Location 654 was announced 01/26/26

Public comments and questions
· A member of the public would like to know when the Santa Ana and Riverside locations were announced

Item 5: Prospective New Locations and Opportunities

Department comments and questions
· New opportunities were presented by the department, including the Westley Roadside Rest Area, which is reopening by May 31, 2026
· Westley Roadside Rest is in conjunction with Turlock Roadside Rest, and both are currently under 1 interim location
· BEP is in the process of ordering equipment for the roadside rests 
· California Health Care Facility and the Stockton Training Center are both CDCR locations in Stockton. To create a strong primary location and to improve profitability and quality, since they are only about an hour away from each other, the department may potentially combine the roadside rests and CDCR facilities 
· Once purchase orders are in place and new equipment is ready for Westley and Turlock Roadside Rest areas, the department will announce the combined locations (including CHCF and Stockton Training Center) for vendor applications
· The department shared news about a sources sought notice for dining facilities at Ventura Naval Base (Point Hueneme and Point Mugu), with the goal of selecting a vendor and teaming partner in advance of the anticipated June/July solicitation
· Ventura Navy Base will be announced soon, and the department will hold interview selections after

Committee members comments and questions
· Requested updates for the Westley and Turlock Roadside Rests
· Would like to know if the announcement and interviews for Ventura Naval Base will be announced soon

Public comments and questions
· Questions regarding the roadside rests and Stockton CDCR facilities





Item 6: Open forum
The agenda will remain the same for the next meeting.


The meeting adjourned at 10:00am



