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QLDC Meeting Minutes

In attendance:
QLDC members (by Zoom): Michael Hatch, Jerry Gann, Gloria Blanco, Daniel Salinas
DOR staff (by Zoom): Luis Rodriguez, Carlene Guzman, Emma Godinez, Brandon Birchell, Josh Pitts, Raj Basi, Oscar Chavez, Tony Zhong,  Jennifer Wilbon
Members of the public (by Zoom): Sandy Balani

Meeting Minutes

Item 1: Welcome and roll call
The Chair welcomed attendees, conducted a roll call, and reviewed the rules. 

Item 2: Waivers
Members and BEP staff discussed upcoming waivers.

Department comments and questions
The department reviewed three location waiver requests: Torrance Courthouse, Inglewood Courthouse, and Sacramento P Street office building. 

1) Torrance Courthouse: The courthouse would like to reopen the cafeteria. The department presented a recommendation to grant a 5-year waiver due to insufficient foot traffic and projected sales falling below the required threshold. Reviewed feasibility study and historical performance. Daily building population of 685 people. Competitive market, as there is a lot of nearby food competition. The cafeteria is situated at the back of the building and away from customer view. Location has been vacant since 2014. 
2) Inglewood Courthouse: Reviewed feasibility study. Reported daily building population of 6,098, which included an explanation of who may/may not be included in that number; therefore, building population is a theoretical estimate and not a reliable indicator of success. Site visits revealed that most jurors and visitors enter through the second floor which limits potential customer access. Receiving commissions from the Inglewood Courthouse and the Juvenile Courthouse across the street. 
3) Sacramento P Street location which houses the Department of Social Services: Current monthly population of 200 staff per office tower (thus 400 people total). May not be a profitable location. There is a cafeteria on the first floor. The department reviewed feasibility study. Current vendor is not interested in operating the request for the cafeteria. The current vendor is operating the vending machines. Vending machines are not waived.

Committee members comments and questions
· Commented on building population at Torrance Courthouse
· Committee members provided input and feedback on these locations and offered suggestions
· Questions regarding vending at the P Street location 


Motion: Jerry Gann moved a motion to waive the Torrance Courthouse for 5-years. The motion was seconded by Daniel Salinas. 

Vote: Jerry, yes. Gloria, yes. Daniel, yes. The motion passed. 


Motion: Daniel Salinas moved a motion to waive the Inglewood Courthouse for 5-years. The motion was seconded by Jerry Gann. 

Vote: Jerry, yes. Gloria, yes. Daniel, yes. The motion passed. 


Motion: Jerry Gann moved a motion to waive the P Street location for 5-years. The motion was seconded by Daniel Salinas. 

Vote: Jerry, yes. Gloria, yes. Daniel, yes. The motion passed. 



Item 3: Update on interim locations

Department comments and questions
· Discussed interim locations and upcoming announcements. The department reported that approximately 18 locations are currently interim, with 2 more pending.


Item 4: Current Pending Announcements and Upcoming Interviews
Members received an update from staff and discussed pending facility announcements and interviews. 

Department comments and questions
· Location 1056, Larson Justice Center, 1 applicant, interview will be 03/05/26
· Location 654, interim, Southwest Justice Center and Riverside Hall of Justice, 2 applicants
· Location 427, Primary location, Central Justice Center in Santa Ana, 1 applicant
· Location 304, Los Angeles Hall of Records. Eventual closure of this site this year, the department recommends keeping this location as an interim until closure
· Potential new locations at Ventura Navy Base, including Point Mugu and Point Hueneme near Santa Barbara. Expected to be announced soon. Estimated income of $6,000 (the income was projected with teaming partner that is running the facility). Locations will include full food service capabilities. This will be a primary location
· The department sent a direct negotiation letter to Ventura Navy Base but has not yet received a response from the contracting officer

Committee members comments and questions
· The committee discussed keeping Los Angeles Hall of Records (location 304) as an interim site until closure
· Would like to know how the department estimated the income for the Ventura Navy Base and if a teaming partner was involved

Motion: Jerry Gann moved a motion to keep Location 304, Los Angeles, Hall of Records, as an interim. The motion was seconded by Daniel Salinas. 

Vote: Jerry, yes. Gloria, yes. Daniel, yes. The motion passed. 


Item 5: Prospective New Locations and Opportunities

Department comments and questions
· The department reported that a capability statement was submitted to the General Services Administration and received a positive response 
· Additional opportunities are being pursued, including: Patton State Hospital, new Sacramento Courthouse, and Micro-market opening soon
· The New Labor Administration Building (NLAB), micro-market, is set to open the following day pending Wi-Fi connection. Named the BEP vendor operating this location
· Discussion took place regarding potential teaming partner for Ventura Navy Base 
· Discussed plans to contact Caltrans regarding potential roadside rest locations, particularly in the Wildwood area, and noted concerns about site enclosures and electrical access for vending machines

Committee members comments and questions
· Would like to know when the new Labor Administration Building (NLAB) will open and which vendor is operating this location
· Ventura Navy Base, teaming partner question
· Requested updates for roadside rest locations
· Shared comments about Larson Center 
· Shared the importance of having storage at locations 

Item 6: Open forum
The agenda will remain the same for the next meeting.


The meeting adjourned at 10:00am




