State of California
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QLDC Meeting Minutes

In attendance:
QLDC members (by Zoom): Michael Hatch, Jerry Gann, Steve Alford, Gloria Blanco, Daniel Salinas
DOR staff (by Zoom): Luis Rodriguez, Carlene Guzman, Emma Godinez, Brandon Birchell, Josh Pitts, Raj Basi, Tony Zhong, Brandon Birchell, Joshua Pitts, Jennifer Wilbon
Members of the public (by Zoom): n/a

Meeting Minutes

Item 1: Welcome and roll call
The Chair welcomed attendees, conducted a roll call, and reviewed the rules. 

Item 2: Waivers
Members and BEP staff discussed upcoming waivers.

Department comments and questions
· No new waivers to present
· Still working on two courthouses: JCC (Judicial Council of California) Courthouse facilities in Southern California 1) Torrence Courthouse 2) Inglewood Courthouse
· Torrence Courthouse: a smaller courthouse, requesting a grab-n-go type service on the 1st floor, Monday – Friday, 8am – 5pm. Anticipated daily population is 685. The department is clarifying with the court what equipment is on sight
· Inglewood Courthouse: large courthouse, about 6,000 people per day, requesting a grab-n-go type service, 178 square ft., Monday – Friday, 8am – 5pm
· Site reviews will occur this week for these courthouses
· There is no BEP vendor currently running these locations


· Both were BEP locations prior to 2014
· Will double check building population at Inglewood, explained possible reasons for high building population
· Unsure if the small space at Inglewood is next to the jury assembly room 
· The department will ask if there is interest for a coffee cart at Inglewood Courthouse location
· The department will ask Inglewood Courthouse if there are vending machines in the building
· In the past, these facilities were announced together as one location

Committee members comments and questions
· Inglewood population seems high, asked the department to double check
· Would like to know if the small space at Inglewood is close to the jury assembly room 
· Asked if there are vending machines in the Inglewood Courthouse building
· Would like to know if there are opportunities to expand to a different area, like a coffee cart
· When is the department doing the walk-through
· Will these locations be released separately or together

Item 3: Update on interim locations

Department comments and questions
· Location 427, Central Justice Center, 2 applicants, will set up interviews, going out as interim
· Location 1037, San Bernadino Post Office, several satellites attached to this location, this large route will be split up by region, total of 5 sites
· Updates for Location 1059, May Lee office complex, operations began 01/12/26
· The department received an email that NorCo State Prison location will be closing. Southern field office received notice of the closure 
· Discussion took place regarding the San Bernadino route; the department checks in with VMU regarding locations to see if there are any profitable locations nearby before being announced

Committee members comments and questions
· Questions about the San Bernadino route
· Discussion took place regarding Location 427


Item 4: Current Pending Announcements and Upcoming Interviews
Members received an update from staff and discussed pending facility announcements and interviews. 

Department comments and questions
· Closed announcement for Location 1056, Larsen Justice Center, yielded 1-applicant 
· Location 654, Southwest Justice Center and Riverside Hall of Justice, announced as an interim, yielded 3 applicants, will be screening this week
· Closed out Location 427, Central Justice Center, announced as an interim, yielded 2 applicants, will start screening applicants and will schedule walkthroughs 
· Location 304, Los Angeles County Hall of Records, announced in October 2025, yielded 2 applicants; however, this location will be shutting down in Quarter 1 of 2026, the department is just waiting for the final notice from LA County. Will continue operating the vending machines there until the county takes the space back (they are refurbishing the space where the vending machines are into a fire suppression room, the construction is anticipated to begin this quarter)
· There is a vendor that is currently operating Location 304
· The department will continue the interview process at Location 304 to maintain compliance
· Vending machines will not be moved to any other area in the building (Location 304)

Committee members comments and questions
· Hall of records, why is department going through the effort if it will only be in the space for 2 months
· How many applications for Location 304
· Is a vendor currently operating Location 304
· Shared opinion and commented on Location 304
· Asked if the dept officially received something in writing stating the closure would take place in the first quarter
· Are the vending machines going to be relocated at Location 304


Item 5: Prospective New Locations and Opportunities

Department comments and questions
· Upcoming announcement, Naval Base in Ventura County, Point Hueneme and Point Mugu near Santa Barbara. Military dining contract, expected to be a full food service contract. The department will move forward with setting up interviews to select a vendor and a teaming partner. The military may move forward with going through the standard federal procurement process and not RSA, but the department will move forward with setting up interviews to select a vendor and a teaming partner (with the contingency that the contract may or may not be awarded as the current contract expires in 12/2026 with a possible 6-month extension). This will be a primary location
· It is a different contract number so the process will start all over
· Navy Galley, San Deigo updates
· The department is reviewing some VMU locations trying to identify routes and locations that will be feasible to take over

Committee members comments and questions
· Will the Naval Base be a primary or satellite
· Is there a selected vendor at the Naval Base location

Item 6: Open forum
The agenda will remain the same for the next meeting.


The meeting adjourned at 9:56am







