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Health and Human Services Agency
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QLDC Meeting Minutes

In attendance:
QLDC members (by Zoom): Michael Hatch, Jerry Gann, Steve Alford, Gloria Blanco, Daniel Salinas
DOR staff (by Zoom): Maria Turrubiartes, Luis Rodriguez, Carlene Guzman, Emma Godinez, Brandon Birchell, Raj Basi, Oscar Chavez, Raghbir Tung, Jose Mendez, Tony Zhong, Brandon Birchell, Joshua Pitts, Jennifer Wilbon
Members of the public (by Zoom): Sandy Balani, Paul Patche

Meeting Minutes

Item 1: Welcome and roll call
The Chair welcomed attendees, conducted a roll call, and reviewed the rules. 

Item 2: Waivers
Members and BEP staff discussed upcoming waivers.

Department comments and questions
· No new waivers to present
· Two JCC (Judicial Council of California) Courthouse facilities in Southern California have been submitted to the department for review 1) Torrence Courthouse 2) Inglewood Courthouse
· Torrence Courthouse: a smaller courthouse, requesting a grab-n-go, snack bar type service on the 1st floor, Monday – Friday, 8am – 5pm. Anticipated daily population is 685. The department is clarifying with the court what equipment is on sight
· Inglewood Courthouse: large courthouse, about 6,000 people per day, requesting a grab-n-go type service, 178 square ft., Monday – Friday, 8am – 5pm. The department is working with the court for clarification regarding details and will request pictures 

· Both of these were BEP locations prior to 2014. The department will get historical background on these 2 sites. There is no BEP vendor  that is currently running these locations
· The department will ask if there is interest for a coffee cart and bigger footprint at Inglewood Courthouse location. The department is uncertain if there is any other service in the building, but there is food competition nearby
· The department will ask Inglewood Courthouse if there are vending machines in the building
· Looking at making these locations, one BEP location, not combining them, but will have more information at February meeting
· Will get more information, get pictures of equipment, send BEC to the locations if needed. There have been turnovers at these locations that the department will look into
· Read waiver language

Committee members comments and questions
· Would like to know if the department can send a vendor or BEC to the Torrence Courthouse
· Asked if anyone is currently running any of these 2 locations 
· Provided history of these two locations, gave opinion, said the 2 locations aren’t “big money makers” and can’t anticipate them making primary numbers
· Would like to know if there are any other food facilities in the Inglewood Courthouse and if there would be an option for a coffee cart
· Is there an opportunity for a bigger facility, a bigger footprint or  limited to the 178 sq ft at the Inglewood Courthouse
· Asked if there are vending machines in the Inglewood Courthouse building
· Will Torrence and Inglewood be combined together


Item 3: Update on interim locations

Department comments and questions
· Updates for May Lee office complex, vending only site, coffee shop not currently operating
· Hoping to get May Lee office complex fully up and running soon
· 18 current interim locations
· The department received an email that NorCo State Prison is closing
· Answered questions about equipment usage at NorCo Prison

Committee members comments and questions
· Asked about the current interim count
· NorCo Prison is scheduled to close; sales are dropping considerably as they are moving inmates out of the prison
· Asked if official documentation that the prison is closing has been received
· Can the equipment at NorCo Prison be used elsewhere

Item 4: Current Pending Announcements and Upcoming Interviews
Members received an update from staff and discussed pending facility announcements and interviews. 

Department comments and questions
· Location 1037, large location down south, 12 locations on this route, the smaller locations will be put out as satellite opportunities, expecting to go out by mid-January
· Orange County Courthouse, Location 427, Interim opportunity expected to be announced soon. The court is interested in having a fully operating snack bar
· Location 1039, San Diego Superior Courthouse, interviews were mid-December, a vendor was selected and will be announced soon
· Still scheduling interviews for satellite Location 304, Los Angeles County Hall of Records, 2 applicants applied, still working to schedule those interviews
· Hall of records is expected to get the room converted where the vending machines are enclosed but no confirmation on when construction will begin and when the machines need to be relocated

Committee members comments and questions
· Hall of records, questions about the space





Item 5: Prospective New Locations and Opportunities

Department comments and questions
· Provided updates for Department of State Hospital, Patton, long-term project
· Will be getting vending commissions from Patton; 15% commission implemented in the new interim contract towards the VMU unit will start this month
· Department of Transportation, District 4, Headquarters in Oakland, the department will be announcing this location soon, reviewed estimates, total of employees 1650 per day, about 46 visitors per day, anticipating it will be a satellite location, no other food service in the building
· Provided update on Marine’s contract

Committee members comments and questions
· Is there any other food service in the DOT building
· Is Patton receiving commissions, if so, how much are the commissions

Item 6: Open forum
The agenda will remain the same for the next meeting.


The meeting adjourned at 10:00am







