
State of California
Health and Human Services Agency
Department of Rehabilitation (DOR)
California Vendor Policy Committee (CVPC) Meeting
Thursday, October 30, 2025
9:00 a.m. – 3:00 p.m.
Hybrid meeting held at Department of Rehabilitation Central Office, 721
Capitol Mall, Room 301, Sacramento, CA 95814, with virtual participation available via Zoom

[bookmark: _Hlk117503702]In attendance:
CVPC members (in-person): Paul Patche II (District 1), Michael Hatch (District 4), Sandy Balani (District 5), Max Duarte (District 7), Jerry Gann (District 8)
CVPC members (by Zoom): Harry Begian (District 6)
DOR staff (in person): Sue Pelbath, Luis Rodriguez, Carlene Guzman, Oscar Chavez, Joshua Pitts, Jennifer Wilbon 
DOR staff (by Zoom): Emma Godinez, Ryne Myers, John Galicinao, Vicki Lim, Tony, Raghbir Tung
Members of the public (by Zoom): Abraham B.


Meeting Minutes

Item 1: CVPC Roll Call and Introduction of DOR Staff and the Public 
Vice Chair welcomed attendees, conducted a roll call, and introduced DOR staff and members of the public. 

[bookmark: _Hlk165529743]Item 2: Executive Committee Reports: Chair’s Report, Vice Chair’s Report, Secretary-Treasure’s Report, Department and Business Enterprises Program (BEP) Reports

Chair and Vice Chair’s report

Committee members comments and questions
· Discussed how BEP programs are different in other states
· Department of Defense updates
· Discussed the effects of the Federal shutdown
· Interviews held for the BEP program manager position since last CVPC meeting and the position has been filled
· MOR payments and electronic payments will be reviewed in the Rules report


Secretary – Treasure’s Report

Committee members comments and questions
· Discussion of funds/how much is in the account
· Hospitality night was a big expense for the 2025 BEP education conference
· Discussed non-profit status for ‘We the People’

Motion: District 5 moved a motion to approve the August 7, 2025, meeting minutes. The motion was seconded by District 1.

Vote: District 1, yes. District 3. District 4, yes. District 5, yes. District 6, yes. District 8, yes. The motion passed.


Department and Business Enterprises Program (BEP) Reports

Department comments and questions
· Discussed states contributing money to join nationwide arbitration, explained the approval process and hurdles for the department
· Central office: provided central office updates, BEP program manager position filled, discussed equipment purchases, recruiting to fill central operations manager position 
· Northern Field Office: provided staff updates/fully staffed, actively working on opening micro-market, receiving equipment for new Sacramento Courthouse
· Southern Field Office: provided staff updates/fully staffed, secured a contractor for repairs for Los Angeles (Flagship Vending), working on termination packet for 2 vendors with delinquent accounts
· BEP has 1 pending hearing
· Vendors are using Cantaloupe for micro-markets

Committee members comments and questions
· Participated in arbitration discussion regarding vending opportunities at DOD
· Asked if using Cantaloupe for micro-markets


Item 3: Training Subcommittee Report

Committee members comments and questions
· Current Training class has 3 students
· Starting to plan the 2026 education conference which will take place in the north (Sacramento or Bay Area)
· Would like to explore making the education conference mandatory for vendors
· Ideas on how to increase revenue/funds for education conference are welcome 

Department comments and questions
· BEP Consumer Handbook has been updated and supersedes any previous handbooks
· Willing to work with the team to figure out ideas on how to gain more vendor participation for the conference

Item 4: Benefits Subcommittee report with guest Nav Mahl, ORIM. Highlights included the following:
· Open enrollment 10/21/25 – 11/24/25
· Current monthly premium charge for HMO and PPO will remain the same for 2026
· Dental insurance premiums increased for both PPO and HMO plans
· Vision insurance increased
· May eventually go to the small plan due to decreased amount of vendors
· New premiums will take effect 01/01/26
· No members are on the PPO plan
· 15 members on the HMO plan
· No new claims reported
· 3 open claims from 2024, reviewed type of claims and how much was paid out
· Discussed rates and the recommended account balance
Committee members comments and questions
· Asked how many vendors are on the HMO plan
· Commented would like to receive an update at each CVPC meeting from ORIM on liability insurance and workers' compensation


Item 5: BAC Report
Committee members comments and questions
· Summarized key topics presented at the August 2025 BAC meeting
· Working on AB3193 and created a workgroup

Item 6: Empower retirement update from Sue Pelbath and Daisy Hughes Reviewed the laws and regulations running the program, discussed the legal structure, set aside funds, and VMU funds.

Department comments and questions
· Discussed/reviewed retirement fund contract
· Shared VMU distribution
· No fees out of the deposit to Empower, Empower makes their money based on vendor revenue gains
· When an active vendor reaches a certain age, can make in-service withdrawal
· Empower acquired Prudential in 2023
· Would like vendor input about Empower
· Must have an annuity plan per state statute/private contract
· Suggested revisiting in February 2026 at next CVPC meeting

Committee members comments and questions
· Noticed a fee on statement, looking into
· Empower does not have many investment options
· Commented on poor customer service
· Asked if vendors can take care of their own retirement plan
· Suggested keeping things the same right now but explore more options
· Suggested Empower presentation at the next CVPC meeting

Item 7: QLDC Report
Department comments and questions
· Waivers: Lakeport Courthouse, 5-year waiver for the coffee cart; Hiram Johnson Building, 10-year waiver for the coffee cart; Santa Rosa Hall of Justice Café, 5-year waiver
· May Lee office complex announced twice, no interest, this location will be waived
· Prospective new location, Patton State Hospital; received gross sales data, they are not paying commissions to VMU but when the new contract starts, they are willing to pay commissions to the program which will be 15%, hoping to have a vendor in place by January 2027
· 5-year waiver for Soledad/Salinas state prison, will be reporting to QLDC soon about this location
· Discussion about equipment replacements/repairs and lack of contractors. Advised vendors to work with their BEC/Field Managers regarding equipment issues
· Trust fund is doing good

Committee members comments and questions
· Suggested waiving the May Lee office complex and reevaluating later
· Asked about waiver for Soledad/Salinas
· Vendor took over CIM/CIW locations
· Questions about equipment repairs/replacements
· Question about the trust fund


Item 8: Rules Subcommittee Report

Committee members comments and questions
· An update to a section of the regulations was sent to legal about submitting ballots electronically
· Discussion took place regarding electronic payment and the submission of payment for MOR’s and the RSA approval process
· Cannot change the MOR without changing regulations
· Discussion about submission deadlines and ways to submit
Department comments and questions
· Legal will make the appropriate revisions to the MOR and to the regs
· Discussion took place about removing the temporary fee adjustment that was implemented in 2015


Motion: District 6 moved a motion that the CVPC approve the attached Revised California Code of Regulation Title 9, Section 7221, introducing electronic payment related to DR 478, Monthly Operating Report. The motion was seconded by District 5.

Vote: District 1, yes. District 4, yes. District 5, yes. District 6, yes. District 8, yes. The motion passed. 

Item 9: Finance Subcommittee Report
Department comments and questions
· Reviewed/Discussion: reports, missing MOR’s, active vendors owing funds and the amounts owed, vending commissions, statewide averages summary, set aside expenditures, fund balance 
· Provided invoice breakdown
· Clarified question about non-matchables
· Discussed matchable purchases 
· Working with legal regarding vendors who owe 
· 47 vendors in program
· Went over expenditures, proceeds, net sales average etc for each category

Committee member comments and questions
· Questions regarding the trust fund report
· Would like to know what will happen to vendors that owe more than 10k
· Question about non-matchable categories and matchable purchases
· Asked how many vendors are in the program
· Requested department read gross sales and net proceeds for each category 

Item 10: Legislative Subcommittee Report 
The chair briefly discussed government/federal shutdown, RSA updates

Item 11: District Reports
Committee members comments and questions
· Delegates provided updates within their respective districts


Item 12: Open Forum, Suggestions for next meeting, Discuss and update action items
Committee members comments and questions
· Suggested February meeting be a 2-day meeting per Bylaws, and the reasoning for a 2-day meeting


District 5 moved a motion to adjourn the meeting at 2:43pm. The motion was seconded by District 8.

Meeting adjourned at 2:43 PM
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