
State of California
Health and Human Services Agency
Department of Rehabilitation (DOR)
California Vendor Policy Committee (CVPC) Meeting
Thursday, August 6, 2026
9:00 a.m. – 2:00 p.m.
Hybrid meeting held at Department of Rehabilitation Central Office, 721
Capitol Mall, Room 169, Sacramento, CA 95814, with virtual participation available via Zoom

[bookmark: _Hlk117503702]In attendance:
CVPC members (in-person): Paul Patche II (District 1), Joni Patche (District 3), Michael Hatch (District 4), Sandy Balani (District 5), Max Duarte (District 7), Jerry Gann (District 8)
CVPC members (by Zoom): Harry Begian (District 6),
DOR staff (in person): Luis Rodriguez, Dejon Hollyfield, Carlene Guzman, Brandon Birchell, Joshua Pitts, Daniel Kaz, Jennifer Wilbon 
DOR staff (by Zoom): Maria Turrubiartes, Ryne Myers, Oscar Chavez, Edward Stoll
Members of the public (in-person): n/a
Members of the public (by Zoom): Dave Carroll, Maria Trovato

Meeting Minutes

Item 1: CVPC Roll Call and Introduction of DOR Staff and the Public 
CVPC chair welcomed attendees, conducted a call, and introduced DOR staff and members of the public. 

Item 2: Executive Committee Reports

Chair’s Report
Report not provided due to technical difficulties.
Vice-Chair’s Report
Report not provided due to technical difficulties.
Secretary-Treasure’s Report

Motion: District 5 moved a motion to approve the: 10/30/25, 01/06/26, 02/05/26, 05/07/26, and 06/17/26 CVPC meeting minutes. The motion was seconded by District 1.

Vote: District 1, yes.  District 3, yes. District 4, yes. District 5, yes. District 6, yes. District 8, yes. The motion passed.
Item 3: Department Reports
Report not provided due to technical difficulties.

Item 4: Guest Presenter Nav Mahl with ORIM
Nav from ORIM addressed questions about the current non-admitted insurance carrier, explaining that the carrier was chosen due to the unique structure of the account, as traditional admitted carriers were unwilling to provide quotes, primarily due to vendors being independent contractors rather than state employees. The discussion covered claim rates and addressed a recent increase in liability premiums attributed to the hard market conditions. Nav explained the broker process and how a broker is selected.

Item 5: BAC Report
Updates from the Blind Advisory Committee (BAC) meeting were provided including finalizing work on the AB 3193 bill and sharing a consumer success story. The next BAC meeting is scheduled for August 20th.

Item 6: QLDC Report
The meeting covered updates from the previous QLDC meeting. The committee discussed a waiver request from the Central Justice Center, Santa Ana (BEP location 427) for a 5-year period due to ongoing challenges including limited interest and not finding a successful vendor after multiple selection committees. The committee also discussed concerns about the Marine contract potentially affecting current operations at the FTB location, with building management already assuming the program would end in October. The committee also discussed equipment inventory. 
Item 7: Fiscal Subcommittee Report 
Nav presented preliminary health insurance rate estimates from CalPERS, and anticipated increases across basic plans. The official BEP rates are expected to be released by the end of the month, with open enrollment potentially occurring in October if rates are approved by then, or November if delayed. 
The department reviewed current non-matchable expenses including health and dental premiums, liability insurance, worker comp insurance, and deductible reimbursements. The department also reviewed matchable expenses for repairs and maintenance, and management services. The team discussed equipment purchases for the current quarter, including 54 vending machines totaling $567,000 and 14 pieces of equipment worth $16,600. VMU commissions were discussed. The Location report showed active vendors owing funds and missing MOR’s for this quarter with a total of 3 missing MOR’s from 2 vendors, and 10 active vendors owing funds.
Invoice Payment Penalty Discussion: The department explained the importance of paying off invoices fully rather than splitting payments to avoid accumulating extra penalties. 

Item 8: Benefits Subcommittee Report
The meeting focused on the Benefits Committee, where it was noted that insurance rate increases are expected due to a smaller insured group. 
Item 9: Legislative Subcommittee Report
The chair provided an update on The Department of Education's Army waiver decision stating it was overturned by a technicality, though the Army is expected to appeal. CAVC annual meeting 09/17/2026 – 09/19/2026 in San Diego. 

The group discussed contract modifications for Camp Parks and Hunter Liggett facilities, with plans to implement direct negotiation processes. There was one public records request about MOR’s and the vendor was notified. There were no evidentiary hearings this quarter. 

Item 10: District Reports
Delegates provided updates within their respective districts.

Item 11: Rules Report
The committee approved new district boundaries following redistricting, with changes affecting multiple districts including the movement of specific locations between districts. The group participated in a discussion regarding potential term limits for chair positions.
The department discussed the need for additional reporting requirements from vendors including submitting meter readings and cash register reports along with their MOR’s. The department will send a letter to all vendors to notify them of this request.
Motion: District 1 moved a motion to adopt the new district boundaries. The motion was seconded by District 5. 

Vote: District 1, yes. District 3, yes. District 4, yes. District 5, yes. District 6, yes. District 8, yes. The motion passed. 





Item 12: Open Forum to discuss future agenda items. and update action items
Committee members would like to discuss the following at the November meeting:
· Provide information at the next CVPC meeting on how many vendors in the program are making less than $50,000 a year (from June 2025 to June 2026)
· Would like to know how many/the percentage of older vending machines and refrigerators (more than 5-years old) are in the program

District 8 moved a motion to adjourn the meeting at 1:39pm. The motion was seconded by District 5. 

Meeting adjourned at 1:39pm
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