State of California
Health and Human Services Agency
Department of Rehabilitation (DOR)
Quality Location Development Committee (QLDC)
[bookmark: _Hlk117503702]Monday, 11/03/25, 9:00am – 10:00am
QLDC Meeting Minutes

In attendance:
QLDC members (by Zoom): Michael Hatch, Steve Alford, Gloria Blanco, Daniel Salinas
DOR staff (by Zoom): Luis Rodriguez, Carlene Guzman, Emma Godinez, Brandon Birchell, Raj Basi, Oscar Chavez, Tony, Brandon Birchell, Joshua Pitts, Jennifer Wilbon
Members of the public (by Zoom): Sandy Balani

Item 1: Welcome and roll call
The Chair welcomed attendees, conducted a roll call, and reviewed the rules. 

Item 2: Waivers
Members and BEP staff discussed upcoming waivers.

Department comments and questions
One waiver to present: May Lee office complex, 5-year waiver for the coffee cart.

1. May Lee office complex, the recommendation is for a 5-year waiver for the coffee cart. This location has been announced twice and has gained no interest. 

· Received one application so far
· BEP owned equipment in the coffee shop area
· Department participated in May Lee office complex discussion
· Not letting go of the location/space, requesting to waive it

Committee members comments and questions
· Discussion took place regarding this location which included suggestions to put in a temporary micro-market in lieu of letting the location go, suggested a 3-year waiver instead of a 5-year waiver 
· Would like to know if there has been any response on the vending 
· Would like to know much of the equipment belongs to BEP

Public members comments and questions
· Mentioned the location has 8 vending machines, a micro-market is not needed


Item 3: Update on interim locations

Department comments and questions
· Announcing May Lee office complex as an interim, vending only site, 3rd round
· Location 304, LA County Hall of Records, closing date passed, 2 vendors applied
· East End, the vending machines went to VMU

Committee members comments and questions
· Asked how many vendors applied for Location 304
· Asked for status update for East End vending machines


Item 4: Current Pending Announcements and Upcoming Interviews
Members received an update from staff and discussed pending facility announcements and interviews. 

Department comments and questions
· Location 1012, Caltrans District 11 Headquarters, and the Vista Admin Center Courthouse in the San Diego Area. Will announce selected vendor soon 
· Location 1059, May Lee office complex, vending only site
· Location 1039, San Diego Superior Courthouse, will announce soon (2nd announcement)
· 2 awarded locations, Locations 864 and 1006
· Pending selections, Locations: 1012 and 1059
· The San Diego Courthouse is vacant

Committee members comments and questions
· Asked if the San Diego Courthouse was vacant


Item 5: Prospective New Locations and Opportunities

Department comments and questions
· Provided San Diego Naval Galley updates
· Conducted a site visit for Department of State Hospital, Patton, and provided updates
· Will be getting vending commissions from Patton; 15% commission implemented in the new interim contract towards the VMU unit
· There is a vendor at CBX
· Letter of interest for Ontario airport was declined

Committee members comments and questions
· Asked for updates regarding vending at Ontario airport
· Asked about vending at CBX in San Diego

Item 6: Open forum
The agenda will remain the same for the next meeting.


The meeting adjourned at 10:00am







