
State of California
Health and Human Services Agency
Department of Rehabilitation (DOR)
California Vendor Policy Committee (CVPC) Meeting
Thursday, August 1, 2024
9:00 a.m. – 3:00 p.m.
Hybrid meeting held at Department of Rehabilitation Central Office, 721
Capitol Mall, Room 301, Sacramento, CA 95814, with virtual participation available via Zoom

[bookmark: _Hlk117503702]In attendance:
CVPC members (in-person): Paul Patche II (District 1), Mario Anthony Szi (District 2), Joni Patche (District 3), Michael Hatch (District 4), Sandy Balani (District 5), Max Duarte (District 7), Jerry Gann (District 8)
CVPC members (by Zoom): Harry Begian (District 6) 
DOR staff (in person): Luis Rodriguez, Marc Leyva, Oscar Chavez, Brandon Birchell, Joshua Pitts, Jennifer Wilbon 
DOR staff (by Zoom): Sue Pelbath, Kelly Snow, Ryne Myers, Emma Godinez
Members of the public (in-person): Debbie Peart
Members of the public (by Zoom): Denise Hudson-Mendoza, Steve Alford, James Wright


Meeting Minutes

Item 1: CVPC Roll Call and Introduction of DOR Staff and the Public 
Vice Chair welcomed attendees, conducted a roll call, and introduced DOR staff and members of the public. 

[bookmark: _Hlk165529743]Item 2: Executive Committee Reports: Chair’s Report, Vice Chair’s Report, Secretary-Treasure’s Report, Department and Business Enterprises Program (BEP) Reports

Chair and Vice Chair’s report

Committee members comments and questions
· Discussed Marine Corp vendors signing commitment letter with teaming partner 
· A vendor will soon be retiring and the announcement for that location has been announcement
· Discussed how the vendor is doing at the May Lee office complex





Department comments and questions
· Vendor at the May Lee office complex is doing well
· Moved 5 vending machines to the May Lee building

Secretary – Treasure’s Report

Motion: District 5 moved a motion to approve the May 1st and 2nd, 2024, CVPC meeting minutes. The motion was seconded by District 8.

Vote: District 1, yes.  District 2, yes. District 3, yes. District 4, yes. District 5, yes. District 6, yes. District 8, yes. The motion passed.

Committee members comments and questions
· Discussion of funds/how much is in the account
· Would like to use the funds for speakers for the training conference
· Discussed teaming partners and the need to “lean” on them, can ask teaming partners for donations, invite them to meetings
· Suggestions on how funds can be used

Department and Business Enterprises Program (BEP) Reports

Department comments and questions
· Discussed vendors selected for contracts and teaming partner
· May Lee complex recently opened
· Discussed DOR vacancies and recent filled positions
· Discussed equipment expenditures
· Equipment costs have to be justified, discuss equipment issues/questions with BEC 
· Roadside rest updates
· DOR informed vendors to go to management with recommendations regarding RSA and DOR and vendors will work together to come up with a plan
· Working with the legal department regarding proposed election regulations

Committee members comments and questions
· Location questions
· Asked for updates on coast guard location
· Questions regarding RSA taxes and equipment
· Discussed trust funds and VR funds
· Would like to know where the proposed election regulation stand with the department

Public members comments and questions
· Questions regarding the $1,000 dollar rule 
Item 3: Training Committee Report
Committee members comments and questions
· 30+ vendors to attend upcoming training in December, this number does not include assistants
· Menu selection has been sent out, make sure to respond, transportation questions will be sent out next 
· Terry Smith from NFBEI spoke at the last training meeting 
· If DOR management is interested in training from NFBEI regarding RSA, Terry is willing to train staff 
· Asked if the position for the training officer has been announced

Department comments and questions
· 4-5 interested consumers 
· Determining who is going to host the pre-evaluation is discussed with management
· Training officer position will soon be announced

Public comments and questions
· A vendor was contacted by the Community Center for the Blind, learned one of the potential students recently passed away
Item 4: Legislative Subcommittee Report
Committee members comments and questions
· Discussed NAMA convention, SNAP program, and use of EBT/debit cards on vending machines 
· Discussed legislative updates and small business tax breaks 
· Discussed lawsuit regarding priority vending in military locations, 4 vendors are involved in this lawsuit
· NABM is asking for money for innovation
· Discussion took place regarding AB 2959 (regulating of prices)

Department comments and questions
· The department recently received the information about AB 2959. The department is receiving proposed amendments (although not adopted), proposed amendments are with appropriations. The department has prepared responses
Item 5: BAC Reports
Committee members comments and questions
· At the BAC meeting, OCB explained the process of how vendors are chosen
· Self-employment options other than BEP discussed 

Department comments and questions
· Suggested OCB present to CVPC about Self-Employment Options other than BEP
Item 6: QLDC Report
Committee members comments and questions
· Introduced new Location Development Officer
· Asked if there will there be a lapse of service since a vendor will be retiring
· Taking over a prison takes time, including getting clearances, the incoming vendor will need time to set things up
· Question regarding San Quentin Prison
· Which prison is going to be announced first
· Asked for updates regarding Erreca and Turlock Roadside rest stops

Department comments and questions
· New Location Development Officer introduced self and background
· Five locations awarded this past quarter
· Two locations are currently pending
· There will be a small lapse of service due to a retirement
· Two vendors interested in the Los Angeles Hall of Records building (Satellite location)
· Waivers: Modesto Courthouse and the Richmond Snack Bar
· Future development: new Sacramento courthouse building set to open next May (2025) as well as the Bateson Building, which will be a vending machine location, legislative building up for discussion
· Updates on Erreca and Turlock Roadside rests
· Discussed prisons that will be announced soon


Item 7: Rules Subcommittee Report
Committee members comments and questions
· At the previous Rules meeting, the 50-mile restriction for satellite locations was discussed 
· After discussion, it was decided the current regulation stay in place/not to make any changes to the current regulation
· Locations other than vending locations, require more vendor participation and engagement
· Discussion of micro-markets took place
· Suggested rules be simplified for vendors
· Suggested looking at the selection process and the language
Item 8: Finance Subcommittee Report
Department comments and questions
· Reviewed quarter reports
· Reported the number of invoices and MOR’s missing by vendors
· MOR’s have increased dramatically; discussed suspected reasons for the uptrend 
· Decrease in total funds owed
· Accounting notifies vendors when they owe
· There are plans and procedures in place to collect payment when a vendor owes
· 22 vendors are missing MOR’s
· Reviewed penalty amounts
· Asked if there were issues with the online payment system
· If money is owed, it will affect being eligible for a new location
· DR 461 contains the language regarding paying for a delinquency
· Discussion of funds in the trust account took place 
· Reviewed equipment purchase report

Committee members comments and questions
· Would like to know the amount of the highest invoice owed
· Questions asked: what’s the issue, why has the money not been paid, how is it collected, what is the protocol
· For vendors that owe a lot, is there a corrective action plan
· When a vendor owes, when can he/she bid on a new location
· Questions regarding the trust fund account; is there enough money to purchase equipment 


Public members comments and questions
· Mentioned that only one invoice can be put in at a time in the portal system
· Questions about the purchasing process
Item 9: Benefits Subcommittee Report
Agenda item canceled
Item 10: Farmer’s Fridge 
Presentation Lindsay Collins, Sales Manager, Midwest & West Coast. Some highlights from Lindsay’s presentation include: Launched in 2013, in Chicago. Selling fresh, ready-to-eat, portable meals in reusable jars. Discussed the convenience and ease of fresh food through a touchscreen vending machine. Discussed criteria used when installing a machine, discussed expected revenue. Machines can be placed outside, in a covered area. Discussed how Farmers Fridge partners with vendors; subcontract offering, went over financials. Vendors do not buy or rent the machine.
Committee members comments and questions
· Asked how the partnership with vendors works
· Questions about the vending machine

Public members comments and questions
· Questions about the Farmer’s Fridge app that can be used on a smartphone
· If a vendor does not meet the expected revenue, is the vendor expected to pay the difference
· Is the machine designed for indoors or outdoors

Department comments and questions
· Asked what criteria is used when installing a machine

Item 11: District Reports
Committee members comments and questions
· A vendor will soon be retiring
· May Lee office complex is up and running and doing well 
· Vendors expressed concerns about audits and would like to know how a vendor is chosen for an audit
· Would like to know what triggers an audit
· Asked for regulation code regarding audits (reg 7220)
· Can the department provide a checklist so that vendors know how to prepare for an audit
· Asked why department staff are leaving/why the department has so many turnovers
· Some vendors are still struggling after Covid
· AB 2959 concerns
· Discussed credit card readers in visiting rooms
Department comments and questions
· It was announced that audits will be happening
· Audits are random, things taken into consideration: geographical location, staff availability, who does the department feel needs to be audited, an audit is to help vendors 

Item 12: Suggestions for next meeting, Discuss and update action items, Open Forum
Committee members comments and questions
· Asked members how they felt about the one-day meeting, suggestions/ thoughts
· Members shared the one-day meeting is working and to continue until proven otherwise
· Is the department on a hiring freeze
· Suggested exit interviews when state employees leave
· Discussed the difficulties that are faced with a high turnover rate, including how it affects the program
· Will new vendors be able to come through the training class or will they have to wait for a new training officer to be hired

Department comments and questions
· Shared that a one-day meeting works well for department staff
· Employees that leave do not receive an exit interview
· The department is not currently on a hiring freeze

Adjourn (3:00pm)
Meeting adjourned at 3:00pm.
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