Youth Programming Subcommittee

Overview
Historically, the CCEPD included a Youth Event Subcommittee. At the beginning of the COVID pandemic, the subcommittee was paused. At the November CCEPD Full Committee in 2024, there was discussion on bringing back the Youth Event Subcommittee and renaming it the Youth Programming Subcommittee. The subcommittee began its initial regrouping in May of 2025 and discussed new priorities and goals. The subcommittee will make recommendations to the CCEPD Full Committee, lead departments, and agency secretaries on youth programming, and collaborate with YLF Governance Committee.

This document provides an overview of YLF related activities that have occurred in recent years, with an emphasis on the development of regional YLF events, relevant to the subcommittee.

Subcommittee Priorities and Goals
The following priorities and goals were identified for the subcommittee.
· Develop non-state partnerships for YLF to be able to fund both a statewide event and regional YLFs.
· Relationships between regional and statewide – develop goals for both the statewide and regional events.
· Evaluate the regional YLF events and assist in designing approaches, which can include a programming blueprint and partnership opportunities.
· Conduct a Strengths, Weakness, Opportunities and Threats (SWOT) analysis of the statewide YLF to determine areas to strengthen for the statewide YLF event. 
· Develop overall goals for the statewide YLF event.

General YLF and Statewide Program Changes
In 2023, YLF welcomed a new YLF Project Manager, Matt Baker. The transition to new leadership provided the opportunity for YLF partners to evaluate and modernize the program.

Since 2023, focused attention was to update the statewide YLF program and following changes have been implemented:
· Additional virtual components introduced.
· Developed an integrated social media and general outreach campaign to include video clips, which led to more students applying to the program.
· Forms were changed from paper form to electronic version.
· Hired a film crew to document the event and make short video clips for the social media campaign.
· Updates to the YLF workbook and continue to develop programming.
· Welcome video from the Governor.
· Return of the in-person week-long event, which included a resources fair.
· Changed the mentoring luncheon to being hosted on campus.
· Changed the capitol day activities to include a systems change panel.
· Develop new partners and supporters.
· Added new training for YLF staff and extended the amount of training from one day to two days.
· Improved risk management policy.
· Created new peer mentor role.
· Created youth work experiences.
· Created parent workshops.

Implementation of Regional YLF Events
In collaboration with local regional partners, YLF started piloting regional YLF events in 2023. These shorter programs include some of the same curriculum topics covered in the longstanding summer program and new topics and activities developed by the local partners. Each regional event was created with a different set of partners and partners braided funding and resources to create the events. These regional events serve both as an opportunity to develop stronger partnerships and investments with our local partners, increase outreach opportunities to serve more students than just the statewide program, and offer YLF alumni to continue their leadership and self-advocacy skill building and serve as peer mentoring opportunities.  While not a prerequisite or feeder into the statewide summer program, regional YLF delegates will have the opportunity to apply for the summer program. 

The below provides overviews of the development of regional YLF events throughout the state, in order of implementation by city/region. Over time, the core partnerships have changed.

Sacramento 
The Sacramento program was created in collaboration with Alta Regional Center, Department of Rehabilitation (DOR), Los Rios Community Colleges, Resources for Independent Living, Sacramento Employment and Training Agency (SETA), Alta Regional Center and other local partners.

Sacramento piloted the first regional YLF October 20-22, 2023. The event was again held at Sacramento City College and targeted students who were high school sophomores, juniors, and seniors. Eleven students participated. Topics learned included disability identity, goal setting strategies, and community engagement. A resource fair was also created where students could learn about services and resources in the community to help them reach their employment, education, and independent living goals.

After holding the initial pilot program in 2023, Sacramento partners held their second regional YLF event October 18-19, 2024. The event was again held at Sacramento City College and targeted students, between the ages of 16 and 21. Nine students participated in the weekend event. Topics included for 2024 were the same as the previous year, but over two days as opposed to two and a half days.

In 2025, Sacramento partners held a one-day event, October 18, 2025. True Colors, an activity led by SETA, focused on leadership training and team building. An emphasis was placed on personal awareness and success. Fifteen students participated.

Sacramento partners are planning an event in 2026.

Los Angeles
The Los Angeles program was created in partnership with the City of Los Angeles’ Department on Disability, DOR, Los Angeles Unified School District, and three local independent living centers.

Los Angeles partners hosted their first regional YLF event in Los Angeles on October 26, 2024. The event was held at Los Angeles Trade Technical College and targeted students between the ages of 16 and 21. Ten students participated in the event and learned about disability pride, and goal setting strategies. Students heard from peers who have successfully graduated from high school and attended college, gained employment, and who are living independently in their communities.

[bookmark: _Hlk217890197]In 2025, Los Angeles partners held a one-day event, October 11, 2025, at East Los Angeles College. Along with items presented the prior year, an emphasis was placed on learning self-advocacy skills. Forty students participated. A parent component was also created for parents to learn more information about DOR services.

Los Angeles partners are planning an event in 2026.

San Diego
The San Diego program was created in partnership with DOR, Exceptional Family Resource Center, Regional Center of San Diego, State Council of Developmental Disabilities, San Diego Ninth District PTA, and Turn Behavioral Health Services.

In 2025, San Diego partners held a three-day event August 4-6, 2025, at San Diego State University and targeted students between the ages of 16 and 21. Students gained a greater knowledge of navigating systems relating to employment, post-secondary education, and apprenticeships. They grew in their disability identity and leadership, and had opportunities to network with other youth with disabilities. Sixteen students participated. Activities over the three-day event included a self-portrait art project, guided self-advocacy activities, and presentations from YLF alumni and young people with disabilities. The three-day event activities were centered around the book Disability Visibility by Alice Wong. 

San Diego partners are planning an event during week of June 15, 2026. 

Los Angeles (South Bay)
The Los Angeles (South Bay) program was created in partnership with DOR and Green Dot Public Schools.

Partners plan to hold their first regional YLF event on January 24, 2026, at Alain Leroy Locke College Preparatory Academy. An emphasis will be placed on introducing students to the YLF mission and network opportunities relating to disability pride, community and peer mentoring. Participants will have the opportunity to learn from older teens/young adults who have successfully transitioned from high school into adulthood exploring post-secondary education, employment and living independently.

Orange/San Gabriel Valley
In collaboration with DOR partners in the Orange/San Gabriel Valley region, initial work has begun on a potential regional YLF event in March of 2026.

Lessons Learned from Regional Events
The CCEPD team has learned some lessons from the regional events piloted in 2023, 2024, and 2025. Continued challenges are the right mix of days and type of programming and increasing attendance. For instance, some of the regions initially had two or three days of programming and now programming is for a shorter length of time. Youth did not attend the entire events and having youth for shorter amount of time would be beneficial for learning for self-advocacy. Partnerships changed over the course of the planning stages. Recruitment of student participants continues to be an area of need for improvement. When DOR takes an active role in the planning and development of the regional event, then there are better outcomes for student outreach.

Local partners look for CCEPD leadership in developing programming and execution of the event. Components of the statewide YLF curriculum are adapted for regional events, with some modifications based on suggestions from the local partnership collaborations addressing gaps in employment readiness, soft skills training, and disability identity. 

Regional event budgets are relatively similar with costs averaging $4000-$5000 per day of programming. The budget includes cost of materials, meals, incentives, speaker fees, and space and equipment rental fees. Funding for the pilot regional events have been supported by a mix of private and public funding, similar to the statewide budget structure. 

Next Steps
During the Youth Programming Subcommittee meeting in January of 2026, members will discuss YLF activities of recent years and begin developing goals for regional events and how the statewide and regional events interact. Members should discuss whether the YLF programming can include a badge, skill completion, or be incorporated into a career pathway or curriculum.  Members will agree on work projects around priorities and goals for future meetings.
