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YOUTH LEADERSHIP FORUM (YLF) GOVERNANCE COMMITTEE
[bookmark: _Hlk525111760]MEETING MINUTES – DRAFT
Wednesday, October 14, 2026
2:00 p.m. – 4:00 p.m.

This meeting was held via teleconference within the meaning of Government Code Section 11123.5. Members can be in-person or virtual (V)

Committee Members: Catherine Campisi (V), Charlie Kaplan (V), Brandon Raveling (V), Michael Clay (V), and Danielle Hess (V)
[bookmark: _Hlk103078682]CCEPD Staff Members: Maria Aliferis-Gjerde (V), Matt Baker (V), and Nick Coleman (Posted Location)

1. [bookmark: _Hlk24982387]Welcome and Introductions
YLF Project Manager Matt Baker called the meeting to order and confirmed quorum. Members, staff, alumni, and members of the public introduced themselves. Matt Baker welcomed participants and announced the start of planning activities for the 2027 statewide YLF program.

2. YLF 2026 Recap & Wrap Up
Matt Baker provided an overview of the 2026 Youth Leadership Forum held at Sacramento State. Sixty students were selected for participation from more than 130 applicants. Forty-nine students completed the program. A video recap of the week was shared highlighting activities, leadership development, and participant experiences. Staff reported that additional videos and testimonials would be released through YLF communication channels to support 2027 recruitment efforts.


3. YLF 2026 Budget Recap
Matt Baker provided an update on the 2026 YLF budget. Pledged funding totaled $398,564.80, with several state partner contributions still pending receipt. Operating expenses to date were reported at $223,130.03. The program is projected to remain under budget with an anticipated carryover of approximately $59,856.40 to support planning for YLF 2027. Members discussed budget variances related to inflation, accommodations, and operational adjustments. Staff also reported that regional YLF pilot activities are under review and are not currently included in future budget projections pending evaluation of the pilot program.

4. YLF 2026/2027 Governance Membership (Act and Discuss)
Matt Baker reviewed the structure and responsibilities of the Governance Committee workgroups, including student selection, program development, logistics, and fund development. Staff encouraged alumni participation in planning activities and discussed expected time commitments for workgroup members.
 
The committee discussed leadership positions for the 2026-2027 planning cycle. Members expressed support for Dani Anderson continuing as Governance Chair.

Motion (Kaplan/Campisi) to confirm Dani Anderson as Governance Chair passed unanimously (5-0-0). 

Danielle Hess agreed to continue serving as Logistics Workgroup Chair. Staff reported that Dani Anderson expressed interest in leading the Program Workgroup and that Toya would be contacted regarding continued leadership of the Student Selection Workgroup. Fund Development leadership remains under discussion. Members Catherine Campisi and Charlie Kaplan offered to continue supporting fund development efforts in an advisory capacity.


5. Regional YLF Events
Matt Baker reported that the three-year regional YLF pilot has concluded and is being evaluated by the California Committee on Employment of People with Disabilities (CCEPD). Over the course of the pilot, nine regional events were held, serving approximately 206 additional youth participants. Staff highlighted the value of the regional events in developing leadership opportunities for alumni and supporting recruitment into the statewide forum. Members discussed the importance of evaluating outcomes, potential future structures, and opportunities for continued regional engagement.

6. Agenda Items for Future Meetings
Staff reported that the annual report was still in development and would be presented at a future meeting. In addition, a three-year analysis of YLF participant outcomes and program trends is being completed and will be shared with the committee.

7. Public Comment
No public comment.

8. Adjournment 
Motion (Kaplan/Campisi) to adjourn carried. The meeting adjourned at 2:52 p.m.
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