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YOUTH LEADERSHIP FORUM (YLF) GOVERNANCE COMMITTEE
[bookmark: _Hlk525111760]MEETING MINUTES – DRAFT
Wednesday, November 12, 2025
2:00 p.m. – 4:00 p.m.

This meeting was held via teleconference within the meaning of Government Code Section 11123.5. Members can be in-person or virtual (V)

Committee Members: Dani Anderson (V), Benita Baines (V), Catherine Campisi (V), Michael Clay (V), Danielle Hess (V), Charlie Kaplan (V) and Angelina Walker (V)
[bookmark: _Hlk103078682]CCEPD Staff Members: Matt Baker (V), Erica Carter (Posted Location), Zak Ford (V)
Members of the Public: Joey (V), Noah Roggin (V), Kyla Aquino Irving (V), Lorena Murray (V), Walt Novosardian (V), LaJuana Thompson (V), Liam Nelson (V)

1. [bookmark: _Hlk24982387]Approval of the September 2025 Meeting Minutes
Chair Anderson conducted introductions and called for a motion to adopt the September 2025 meeting minutes. Member Hess motioned. Member Kaplin seconded the motion after the confirmation. Motion passed (6-0-1). We did not have quorums in October; no formal meeting was held as a result. 
2. YLF 2025 Budget Updates
The 2025 budget will be closed at year-end. Just a few more invoices to clear from October 2025 regional events. Currently remaining balance of $81,879.83 is to be carried over to 2026. Final payments from DDS and CDSS received should be posted by end of next month. Additional funding from DOR for regional events. As the regional events become formalized and structured, a more detailed budget will be created by Youth Subcommittee.
3. YLF 2025 Annual Report
Zak reported that the annual report, similar format to previous years, with some general demographic information provided instead of specific numbers. Report has been approved by the CCEPD Full Committee and will be finalized within the next month. Featuring sections are an overview, highlights (additional staff training day), demographics (both staff & delegates), testimonials (from surveys), year-round activities (separate from regional events), and recognition for partners and sponsors.
4. YLF 2026 Budget Proposal
Matt reviewed the 2026 budget proposal, including statewide and year-round activities. He explained the current pledge funding from CDE in continuing with pledge of $20,000. Projected budget for 2026 is $355,074.40. Matt mentioned that Kyla and her team would lead private donor funding efforts, while Maria and he would reach out to state partners for their commitments. The budget includes new expenses for staff background checks and intern stipends. Member Kaplan inquired about volunteer staff stipends and if interns were paid from the same line item. Matt clarified that the 10 YLF 2026 interns were paid out of a different line item. Member Hess inquired about pricing from Sac State. Matt responded there is a slight increase of about $1-2 for each room.
5. YLF 2026 Workgroups
Program – 
Member Walker discussed the first program meeting which would occur next week. Member Kaplan requested dates for 2026 YLF event. Matt responded with delegates July 13th-18th and staff are July 11th-18th inclusive of staff two-day training. Luncheon is planned for Wednesday during the event week. Talks for an alumni mixer are in the works. 
Public Comment from Lorena asked when the staff application for 2026 will be launched. Matt responded with February 2026.
Public comment from Joey asked how many YLF delegates will be invited and how many staff members will be. Matt responded with 60 and 60 staff. Small group staff is 20-30.
Fund Development – 
Kyla praised the two new interns. Letters for alumni engagement and corporate and private sponsors. Kyla to meet with Member Campisi and Member Kaplan to discuss the transition of duties as Kyla takes over fund development.
Potential new funding sources, including META and pharmaceutical companies that support medications taken by delegates, and Kyla shared her contact information for further outreach.
Logistics – 
Member Hess had no updates.
6. Regional YLF Updates
Since September 2025, two successful sessions in Los Angeles and Sacramento occurred. Served about 60 students between the two events. Upcoming regional events for 2026 include a partnership with the Green Dot School District in Los Angeles expecting 90-100 attendees in January, San Diego in June and Los Angeles and Sacramento in October. 
7. Agenda Items for future meetings 
No response.
8. Public Comment
No public comment
9. Adjournment at 2:39 pm
Member Kaplan motioned to adjourn.
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