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YOUTH LEADERSHIP FORUM (YLF) GOVERNANCE COMMITTEE
[bookmark: _Hlk525111760]MEETING MINUTES – DRAFT
Wednesday, May 13, 2026
2:00 p.m. – 4:00 p.m.

This meeting was held via teleconference within the meaning of Government Code Section 11123.5. Members can be in-person or virtual (V)

Committee Members: Dani Anderson (V), Danielle Hess (V), Charlie Kaplan (V), Michael Clay (V), Brandon Raveling (V), Angelina Walker (V), and Charlie Kaplan (Phone)
[bookmark: _Hlk103078682]CCEPD Staff Members: Matt Baker (V), Maria Aliferis‑Gjerde (V), and Nick Coleman (Posted Location)
Members of the Public: Joey (V)

1. [bookmark: _Hlk24982387]Welcome and Introductions
Dani conducted introductions.
2. Approval of the February 2026 Meeting Minutes
A motion to approve the February minutes was made by Brandon Raveling and seconded by Danielle Hess. Motion passed 5‑0‑0.
3. Approval of April 2026 Meeting Minutes
A motion to approve the April minutes was made by Michael Clay and seconded by Angelina Walker. Initial vote did not pass due to abstentions. After Charlie joined the meeting by phone, Dani reopened the vote. Angelina Walker, Danielle Hess, and Michael Clay abstained. Motion passed 3-0-3.


4. YLF 2026 Budget Updates
Matt Baker presented updates to the YLF 2026 budget. There were no major changes since prior meetings. Funding confirmations have been incorporated into the budget. Further adjustments may occur once additional vendor estimates are received. Matt also clarified questions from Michael regarding pledged versus received funding totals and explained how those numbers reconcile over time as partner agencies pay after the event.
5. YLF 2026 Workgroups
Fund Development — Dani reported progress with private funders, including confirmations from Disability Rights California, ACSED, and Anthem. She sent reminders to two funders who have not yet responded.
Logistics — Danielle reported that logistics are moving forward. Speaker confirmations and travel preparations are underway, and volunteer coordination is in progress. Adjustments related to the mentor mixer and graduation changes are being incorporated.
Program — The traditional mentoring luncheon will not take place this year and will instead be replaced by a mentor mixer, which reduces costs by removing the need for a rented venue.
Personnel — Matt reported that staff have been selected and forms are being collected from staff and delegates. Follow‑up continues to ensure all forms are received.
Student Selection — Matt stated that all delegates have been selected. 62 delegates were chosen, and two have withdrawn, bringing the count to 60. The team will use the waitlist as necessary to ensure that count stays. 
6. Regional YLF Updates
Matt reported that San Diego’s regional event will take place in late June. Ventura County’s is expected in August. Los Angeles will hold one in September, and three events will occur in the Sacramento area in October. Green Dot has expressed interest in scheduling an event for 2027.
7. Agenda Items for Future Meetings
No future items discussed
8. Public Comment
No public comments
9. Adjournment at 2:22 pm
Charlie motioned to adjourn. The meeting adjourned at 2:22 p.m.
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