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YOUTH LEADERSHIP FORUM (YLF) GOVERNANCE COMMITTEE
[bookmark: _Hlk525111760]MEETING MINUTES – DRAFT
Wednesday, February 11, 2026
2:00 p.m. – 4:00 p.m.

This meeting was held via teleconference within the meaning of Government Code Section 11123.5. Members can be in-person or virtual (V)

Committee Members: Dani Anderson (V), Michael Clay (V), Danielle Hess (V), and Catherine Campisi (V) 
[bookmark: _Hlk103078682]CCEPD Staff Members: Matt Baker (V), Nick Coleman (Posted Location), Maria Aliferes-Gjerde (V), and Zak Ford (V)
Members of the Public: Joey (V), Danny Marquez (V), and Kyla Aquino Irving (V)

1. [bookmark: _Hlk24982387]Welcome and Introductions
Dani conducted introductions.
2. Approval of the November 2025 Meeting Minutes
Danielle motioned to approve the November 2025 meeting minutes. Michael seconded. Catherine abstained, as she was not present at the November meeting. Motion passed 3-0-1.
3. Approval of the January 2026 Meeting Minutes
Michael motioned to approve the January 2026 meeting minutes. Danielle seconded. Catherine abstained, as she was not present at the January meeting. Motion passed 3-0-1.
4. YLF 2026 Budget Updates
Matt presented the proposed 2026 budget. The 2025 closeout revealed a higher carryover amount than initially anticipated, resulting in a carryover of $112,055.98. A commitment of $20,000 from the Department of Education is already secured. The projected estimated cost for 2026 is $355,074.40, requiring $223,018.42 in additional fundraising. Public partners have been notified of funding requests, with responses expected by next month's meeting. 
Catherine raised concerns about the impact of DOR's order of selection on student funding. Matt clarified that students served under Student Services are classified as potentially eligible and are not directly impacted by order of selection, though students with open VR cases may require further discussion. Catherine requested that a DOR representative provide more detailed clarification at a future meeting. 
The budget was approved unanimously 4-0.
5. YLF 2026 Workgroups
Fund Development — Kyla reported on a focused fundraising sprint running through April to secure funding for YLF delegates. 
Logistics — Danielle reported no updates, but noted she responded to a student outreach request for a speaker invitation template.
Program — Matt reported that the program workgroup is continuing to revise the curriculum based on feedback from alumni and former staff. A key area is exploring creative alternatives to the current format that better account for the limited one-on-one counselor time.
Personnel — Matt reported that the staff application is on track to be published at the end of the month. The recruitment window will remain open through the end of March, with interviews scheduled for April. The goal is to have delegates and staff selected by the end of April.
Student Selection — Matt reported that student selection is underway, with 130 applications received. Application reviewers have been sent materials and reviews are due at the end of the month. Delegate interviews will begin at the end of February and continue through March. Matt noted strong alumni engagement in the review process. 
6. Regional YLF Updates
Matt reported on the January Green Dot School District regional event in Los Angeles, which drew 25 students. The district's special education director became fully supportive after seeing the event and expressed interest in hosting a future event. 
Matt will travel to Orange County on March 10th for an event with the Orange County LPA. Additional 2026 regional events are planned for San Diego in June, Ventura County in August, and Sacramento in late September or early October. 
7. Agenda Items for Future Meetings
No future items discussed
8. Public Comment
Danny Marquez requested to be added to the YLF mailing list for regional event updates, noting that CASRA works extensively with transition-age youth across the state. 
9. Adjournment at 2:29 pm
Catherine motioned to adjourn. The meeting adjourned at approximately 2:29 p.m.
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