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YOUTH LEADERSHIP FORUM (YLF) GOVERNANCE COMMITTEE
[bookmark: _Hlk525111760]MEETING MINUTES – DRAFT
Wednesday, April 8, 2026
2:00 p.m. – 4:00 p.m.

This meeting was held via teleconference within the meaning of Government Code Section 11123.5. Members can be in-person or virtual (V)

Committee Members: Dani Anderson (V), Charlie Kaplan (V), and Brandon Raveling (V)
[bookmark: _Hlk103078682]CCEPD Staff Members: Matt Baker (V), and Nick Coleman (Posted Location), 
Members of the Public: Joey (V), Walt Novosardian (V), Lorena (V), Danny Marquez (V), and Yana Craig (V)

1. [bookmark: _Hlk24982387]Welcome and Introductions
Dani conducted introductions.
2. Approval of the February 2026 Meeting Minutes
Quorum was not achieved. Approval of February meeting minutes deferred to May.
3. YLF 2026 Budget Updates
Matt presented the budget update. Funding commitments were confirmed by the Department of Developmental Services (DDS) and the Department of Social Services (DSS). Anthem also confirmed funding contribution of $5,000, reduced from $10,000 in the prior year due to budget. 
Matt noted the break-even point requires at least 38 students enrolled in DOR Student Services. Current applications indicate well over 40 such students, placing the budget on track to be fully covered.
4. YLF 2026 Workgroups
Fund Development — Dani reported that confirmed funders include DDS, DSS, Anthem, KatherineCatherine, and Ralph. Access ACSED is expected to vote at the end of the month with a likely commitment, and outreach to remaining private donors is ongoing. Dani will follow up on outstanding responses. 
Logistics — Matt reported that the logistics workgroup met earlier in the week and is in good shape, with a running list ready.
Program — Matt reported that workbooks and handbooks for 2026 were completed ahead of schedule. The next focus is confirming speakers for all large group sessions and coordinating with the logistics team.
Personnel — Matt reported that 98 applications were received for staff positions this year. Interviews are currently underway, and final staffing decisions are expected within the next few weeks.
Student Selection — Matt reported that over 80 interviews have been completed out of 130 applicants. Final delegate selections will be made before the end of the month. A waitlist of 10 to 15 students will also be established. 
5. Regional YLF Updates
Matt reported on the March regional event held in Orange County in partnership with OCLPA, which drew 35 students. OCLPA has expressed interest in expanding the event for next year. Upcoming regional events include San Diego in June, Ventura County in late August, East LA College in early September, and three events across the greater Sacramento area throughout October. Additionally, the Orange County team is independently planning a separate regional event for October or November. Matt confirmed that finalized event flyers will be distributed to all CCEPD members and YLF interested parties as they become available.
6. Agenda Items for Future Meetings
No future items discussed
7. Public Comment
Danny Marquez requested that announcements be distributed prior to upcoming regional events so that CAVSRO CASRA member organizations could inform eligible young adults in their areas.
8. Adjournment at 2:26 pm
Charlie motioned to adjourn. The meeting adjourned at 2:26 p.m.
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