State Coordination Themes of Service Delivery Challenges

Overview
At the first meeting (May 28, 2026), members discussed the goals of the project and why it is needed. The initial discussion focused on challenges facing people with disabilities in receiving services.

Initial discussion generally focused on three themes impacting service delivery – alignment of services, workforce issues, and other support services to assist with work readiness. More details are in the bullet points below.

During the June meeting, members will agree whether the themes outlined should be the ones focused on, did the descriptions reflect the conversation in May and whether anything is missing from the discussion.

Alignment of Services
· Entry Points
· Lack understanding of entry points and connection to services across programs.
· Need to identify those points.
· Information and Referrals
· Lack of formalized agreements or Memorandum of Understanding (MOU) to help entities better serve clients.
· Lack of warm handoffs and referral pathways need improvement.
· Need clearly stated requirements and knowledge of the types of referrals and services provided. 
· Paperwork
· Multiple introductory paperwork needed for each program.
· While there may be differing requirements, timeframes, etc., many processes are duplicated in service delivery.
· Clients are eligible for multiple services but not offered or not told of opportunities.
· Wait list for services
· Data sharing
· Openness to use and share


Workforce Issues
· Continued Training Needs
· Providers need specific I/DD training
· Providers need specific behavioral health training
· Education for employers
· Cross-training of program staff to understand other programs (both within departments and other departments).
· Accessibility and accommodation knowledge
· Staffing Issues
· High staff turnover
· Silo effect of programs
· Application and Knowledge of Services
· Lack of plain English
· Unclear description of services to clients
· Eligibility for programs does not overlap and it takes time for service, which impedes delivery.
· Better understanding of Regional Center services.
· Services sound vague and do not have concrete descriptions.
· Self-disclosure of disability creates barriers to services for clients.
· Communications
· Vague information of protocol changes.
· Lack of how to braid resources to serve clients.
· Technology and AI
· Could ease workloads and assist with information and connections but may not be utilized.

Support Services to Assist with Work Readiness
· Not incorporating disability pride and culture to build the confidence of client for employment and independent living.
· Food
· Housing
· Living supports
· Transportation
· Benefits counseling 




Next Steps
During the subcommittee meeting on June 25, 2026, members will further discuss the above three themes impacting service delivery, while focusing on the questions below. Members will begin outlining their partnerships.

· Who are your usual collaborators/normal partnerships?
· Who are your desired partners?
· At what level are your partnerships (i.e. county, city, state, specific programs)?

After this meeting, CCEPD staff will begin by mapping any entry points and partnerships for future meetings. This document will change as the subcommittee meets.
