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MEETING MINUTES - DRAFT
Thursday, August 27, 2026

Meeting held through Zoom and in-person at the Department of Rehabilitation’s Central Office. Meeting was held via teleconference within the meaning of Government Code Section 11123.5.

Subcommittee Members: Kai Brennan (Virtual), Pearl Burgin (Virtual), Robert Chavez (Virtual), Lisa Chaves (Virtual), Cathleen Coombs-Stephens (Virtual), Stephanie Crist (Virtual), Jennifer Fischer (Virtual), Stephen Gaitan (Virtual), Shawn Mainville (Virtual), Tanesha Morris (Virtual), DJ Tomko (Virtual), Zitlati Torres (Virtual).

CCEPD Staff Members: Maria-Aliferis-Gjerde (Virtual) and Zachariah Ford (In-person)

Members of the Public: None present.

1. Welcome and Introductions					
Co-chair Crist called the meeting to order at 2:02 p.m.

2. Approval of May 28, 2026, Meeting Minutes
Motion/second (Torres/Burgin) to approve the meeting minutes. Motion passed on a 9‑0‑1 vote. (Yes – 9: Burgin, Coombs-Stephens, Crist, Chavez, Fischer, Gaitan, Mainville, Morris, Torres), (No – 0), (Abstain – 1: Chavez).

3. Workforce Service Mapping/Flow Discussion - WorkAbility
Members Stephen Gaitan and Pearl Burgin provided service flow overviews for WorkAbility III and WorkAbility IV. 

Gaitan provided a detailed overview of how students are identified and referred into the WorkAbility III program. He explained that referrals come from multiple entry points including high school TPP and WorkAbility programs, regional centers, college career‑prep and transition programs, behavioral health providers, DOR counselors, campus support programs such as CalWORKs, EOPS, Fresh Success, and formerly incarcerated and juvenile justice programs. Members noted that WorkAbility III frequently supports DOR’s intake process due to counselor shortages and often performs warm handoffs across systems. Staff shared that increasing caseloads, staffing limitations, and rising personnel costs are major barriers to expanding service capacity and discussed exploring DSPS funding strategies to offset contract constraints.

Members described the types of services provided once students enter the program, including vocational assessments, pre‑employment preparation, volunteer placements, short‑term work experiences, and coordination with campus departments receptive to hosting employment opportunities. They highlighted partnerships with employers, HOPE Services, SVS, America’s Job Centers of California, and the college’s Career Center, and noted ongoing collaboration for job fairs attended by more than 60 employers. Behavioral health agencies also refer individuals for vocational and training services. Gaitan emphasized that although the program maintains a wide network of partners, service capacity remains closely tied to contract limits and staffing resources.

Burgin shared additional information about referrals and partnerships for WorkAbility IV. She explained that referrals commonly originate from DOR during IPE development and from campus disability services, career services, community colleges, WorkAbility I programs, independent living centers, and various disability‑related community organizations. Members noted that partnerships with employer‑facing units on campus strengthen job development opportunities and include employer orientations involving 10 to 20 employers monthly. WorkAbility IV collaborates with justice‑impacted student programs, veterans centers, autism organizations, and other disability groups to support transitions into higher education and employment. Staff stated that strong informal networks, community relationships, and ongoing collaboration with workforce entities support WorkAbility IV’s ability to serve students effectively.

4. Workforce Service Mapping/Flow Discussion – Employment Development Department (EDD) and America’s Job Centers of California (AJCC)
Members Robert Chavez and Jennifer Fischer provided service flow overviews for AJCCs and EDD.

Chavez described the statewide structure of American Job Centers and noted that over 100 centers operate under workforce boards across the state. Members reviewed the full range of services offered, including job search assistance, resume support, interview preparation, skill assessment, resource rooms, and referrals to training providers. They explained that individuals enter AJCCs through a wide variety of ways, such as job fairs, employer recruitments, unemployment insurance inquiries, CalJobs registration, disability insurance information, referrals from county and city agencies, community‑based organizations, education partners, and employer networks. Members emphasized that the system serves adults, youth, dislocated workers, veterans, and individuals with disabilities and highlighted how partnerships across WIOA titles support referral processes, shared resources, and coordinated service delivery.

Fischer expanded on the AJCC overview by detailing EDD‑specific entry points tied to unemployment insurance claims, required re‑employment appointments, and CalJobs registration. She described the Deaf and Hard of Hearing program located in five regions and the Jobs for Veterans State Grant program, which includes targeted outreach through county veteran services and federal VA partners. Members discussed external referral networks such as the Homeless Veterans Reintegration Program and Chapter 31 Veteran Readiness and Employment. Staff also reviewed EDD discretionary grants supporting specific populations or sector strategies implemented by community‑based organizations. They noted that rapid response events and disaster recovery centers also bring affected workers into the AJCC system. Members held a brief clarification discussion on how HR1 affects eligibility for certain benefit recipients and anticipated that these changes may increase AJCC utilization. They emphasized that coordination among EDD, AJCCs, and county agencies remains essential as service demand grows.

5. Agenda Items for Future Meetings
No additional agenda items were raised. 

6. Public Comment
No public comments.

7. Adjourn								
Meeting adjourned at 3:07 p.m.
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