Multi-Year Goals and Strategies for CCEPD
September 2026 Executive Committee

Introduction
Members approved the goals and strategies at the November 2025 Full Committee Meeting. The Executive Officer will update strategies throughout the year. The Executive Officer will propose updates to existing strategies and will discuss them with the Committee. Goals and strategies will be updated for each Executive Committee meeting.
Goal 1: Develop partnerships and guidance that reframes messaging that people with disabilities are skilled and talented.
Strategies:
· Create partnerships to incorporate inclusive practices so people with disabilities are recognized as skilled and talented. (Updated with the following strategies.)
· The Employment and Training Subcommittee will create strategies to raise awareness of entrepreneurship opportunities. (Updated to reflect the work.)
· Develop partnership with the California Office of Small Business Advocate or other state entities to incorporate guidance for people with disabilities who want to own businesses and be entrepreneurs. (Continuing to work on this.)
· CCEPD Full Committee is hosting an apprenticeship series to learn about existing apprenticeship strategies and raise awareness of apprenticeship opportunities. (Updated to reflect the work.)
· Evaluate existing State being Model Employer initiatives and propose updated recommendations. (Proposed suggested changes for strategies.)
· CCEPD to hold discussions to learn more about State being Model updates.
· CCEPD to research other governmental entities regarding employment.
· Increase outreach to industry associations. (Paused in 2026.)
· CCEPD will conduct listening sessions with industry associations to drive future policy recommendations and develop partnerships. 
· Members can also participate in ongoing business association meetings or local chamber meetings, and report back to the Committee.
Goal 2: Improve access to services and programs that promote employment and continue to support alignment between programs and services.
Strategies:
· Continue promoting integration of programming, resource alignment, and service coordination. (Made change to strategy to better reflect work.)
· Submitted job coaching policy recommendations. (May 2026)
· Continue to follow alignment work between state departments. (Rewrote more broadly to encompass additional alignment work.)
· State Coordination subcommittee is developing maps of services for programs and job seekers with disabilities.
· Monitor federal impacts to Medicaid, social services, workforce and disability-related programs, and make recommendations on state implementation. (Changed to reflect the work.)
· CCEPD submitted comment letter on Medicaid work requirements. (March 2026)
· Continue to support benefits counseling alignment work.
· Submitted comment letter to Department of Developmental Services regarding benefits counseling services. (March 2026)
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