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CCEPD Full Committee Meeting
Meeting Notice and Agenda
Thursday, November 12, 2026
9 a.m. until Noon

[bookmark: _Hlk181083089]Public Participation Options
In-person: DOR Central Office, Room 169, 721 Capitol Mall, Sacramento, CA 95814

Video Conference Link: Zoom
Use Meeting ID: 876 2970 4926 and Passcode: UXA!K2x#

By Phone: (408) 638-0968
Use Passcode: 92140491

This meeting is being held in accordance with Government Code Section 11123. There may be members of the public body participating in the meeting who were granted a reasonable accommodation in accordance with the Americans with Disabilities Act.

Agenda

1) [bookmark: _Hlk147391364]Welcome and Introductions 
Taylor Winchell, Chair, CCEPD

2) Approval of August 2026 Meeting Minutes 
Taylor Winchell, Chair, CCEPD

3) DOR Departmental Updates 
Victor Duron, Chief Deputy, DOR

4) Election of Chair and Vice Chair
Maria Aliferis-Gjerde, Executive Officer, CCEPD

5) Approval of Operating Guidelines 
Taylor Winchell, Chair, CCEPD

Break 10:15-10:30 a.m.

6) Discussion of Updates to Goals and Priorities 
Maria Aliferis-Gjerde, Executive Officer, CCEPD
Taylor Winchell, Chair, CCEPD

7) Breakout Rooms to Discuss Updates to Goals and Priorities 
All Members

8) Youth Leadership Forum Updates and Discussion of Lessons Learned from Regional Events
Matt Baker, YLF Program Manager, CCEPD

9)  Agreement of CCEPD and YLF Report 
Maria Aliferis-Gjerde, Executive Officer, CCEPD

10) Agreement of 2027 Meeting Dates 
Maria Aliferis-Gjerde, Executive Officer, CCEPD

11) Roundtable for Member Updates 
All Members 

12) Agenda Items for Future Meetings 

13) Public Comment 

14) Adjournment								Noon*

* The meeting will adjourn upon completion of agenda.

Other Meeting Locations
· 855 Third Avenue, Suite 3350, Chula Vista, CA 91911
· 11640 Warner Avenue, Fountain Valley, CA 91106
· 1207 E Green St, Pasadena, CA 91106 
· 555 Technology Ct, Riverside, CA 93507 
· 1102 Q Street, Sacramento, CA 95811
· 1501 Capitol Avenue, Sacramento, CA 95814
· 290 North D Street, Suite 600, San Bernardino, CA 92415
· 1527 Pennsylvania Ave, West Sacramento, CA 95691

MEETING MATERIALS: This meeting notice and agenda and other supplemental materials may also be accessed on the website, located on the Advisory Committee Calendar. All times indicated, and order of business is approximate and subject to change on the day of the noticed meeting. The meeting will adjourn upon completion of the agenda. Interested members of the public may use the teleconference number and video conference link provided to listen to the meeting and/or provide public comment. The CCEPD is not responsible for unforeseen technical difficulties that may occur and is not obligated to postpone or delay its meeting in the event of unforeseen technical difficulties with the teleconference line and video conference.

PUBLIC COMMENT: Public comment on matters not on the agenda is taken at the end of the meeting and members of public can make comments on agenda items prior to any vote of the committee. Depending on the number of individuals wishing to address the committee, public comment may be limited to three minutes per person. Non-English speakers who utilize translators to make public comment will be allotted no more than six minutes unless they utilize simultaneous translation equipment. The CCEPD is precluded from discussing matters not on the agenda; however, CCEPD members may ask questions for clarification purposes. 

REASONABLE ACCOMMODATIONS: If you require a disability-related accommodation, materials in alternate format or auxiliary aids/services, please email CCEPD@dor.ca.gov five days prior to the meeting. Any requests received after this date will be given consideration, but logistical constraints may not allow for their fulfillment.  


[image: Meeting Header and Logo of the California Committee on Employment of People with Disabilities.]

MEETING MINUTES 
Thursday, August 20, 2026

Meeting held through Zoom and in person at the Department of Rehabilitation’s Central Office and the San Bernardino County Workforce Development Board Office. This meeting is being held via teleconference in accordance with Government Code Section 11123.

CCEPD Members: Robert Chavez (in‑person), Robert Fried (virtual), Sandra Hernandez (virtual), Tim Jin (virtual), Aparna Kommineni (virtual), Damien Ladd (virtual), Harrison Lane (in‑person), Michael Luna (in‑person), Kimberlee Meyer (in‑person), and Taylor Winchell (in‑person)

CCEPD Staff Members: Maria Aliferis-Gjerde (in-person), Matt Baker (virtual), Nick Coleman (in-person), and Zak Ford (in-person)

15)  Welcome and Introductions 
Chair Taylor Winchell called the meeting to order and quorum was met. Members introduced themselves and stated their attendance mode.

2) Apprenticeship Series – Departmental Strategies
Korena Hazen of the California Department of Social Services presented an overview of the Apprenticeship Pathways Project, describing legislative origins, statewide outreach, partnerships with Independent Living Programs and Transition Aged Youth groups, National Apprenticeship Week activities, and targeted engagement of foster and homeless youth. She discussed youth demographics, barriers to employment, California Opportunity Youth Apprenticeship grant efforts, Independent Living Plan collaboration, and expanding connections with apprenticeship programs and community colleges. Members asked questions regarding supportive services, funding limitations, Division of Apprenticeship Standards (DAS) approval timelines, and mechanisms for connecting youth to pre‑apprenticeship and apprenticeship opportunities.

Maureen McIntyre of the Department of Rehabilitation presented DOR’s apprenticeship initiatives, including traditional and non‑traditional apprenticeship pathways, strategic partnerships with DAS and Department of Industrial Relations, community of practice sessions, emerging apprenticeship programs, intermediary supports, staff training updates, and integration of apprenticeships into career counseling. She shared a detailed consumer success story and responded to extensive member questions related to job coaching needs, employer relationships, apprenticeship requirements, tracking mechanisms, outreach to workforce boards, and pre‑apprenticeship models. Members discussed disability hiring barriers, employer misconceptions, the role of unions, and opportunities for joint outreach between DOR and DAS.

3) General Local Workforce Development Board Update and Overview of Local Initiatives
Member Robert Chavez, Assistant Director of the San Bernardino County Workforce Development Board, provided an overview of workforce board functions, Workforce Innovation and Opportunity Act funding streams, workforce system structure, priority populations, labor market data, regional planning units, America’s Job Centers of California operations, business services, incumbent worker training, on‑the‑job training, and supportive programming offered through county partnerships. He described local apprenticeship collaboration, success stories, special projects, youth programming, and high‑performing board designation. Members asked questions regarding data tracking for individuals with disabilities, employment network participation, supportive services coordination, and partnerships with regional centers and workforce intermediaries.

4) Breakout Discussion – Combined Session
Chair Winchell reconvened the group and facilitated combined breakout discussions covering takeaways from both the Apprenticeship Series and the Workforce Development Board presentation. Members discussed apprenticeship requirements, employer engagement, supportive service gaps, DAS approval timelines, workforce partner roles, intermediary involvement, and policy considerations for increasing accessibility. Groups reported reflections regarding challenges for individuals with disabilities in apprenticeships, opportunities for alignment between systems, funding constraints, and shared recommendations for cross‑system collaboration.

5) Youth Leadership Forum Updates
YLF Program Manager Matt Baker reported that 48 delegates completed the 2026 Youth Leadership Forum at Sacramento State. He highlighted updated leadership development activities, expanded staff training, ongoing video production, current budgeting and invoicing processes, and future reporting planned for November. He shared a closing ceremony video and responded to questions regarding program operations. Staff provided additional updates on pausing regional YLF events pending reassessment, recent presentations to the Advisory Commission on Special Education, and youth alumni achievements.

6) Approval of May 2026 Meeting Minutes 
Moved/seconded (Chavez/Meyer) to approve the May meeting minutes. Motion passed on 9‑0‑2. (Yes – 9: Chavez, Fried, Hernandez, Jin, Ladd, Lane, Luna, Meyer, Winchell), (No – 0), (Abstain – 2: Hernandez and Kommineni).

7) Roundtable for Member Updates 
Member Meyer shared an update that the partnership and grants between DOR and Employment Development Department for AJCC collaboration are ending early due to funding issues, with programs concluding in September.

Member Luna shared updates from the Department of Developmental Services (DDS), including removal of CARF accreditation requirements for supported employment vendorization, development of new DDS service standards through the statewide workgroup, upcoming changes to Tailored Day Services allowing same‑day use with employment services, and continued DDS‑DOR alignment work to streamline vendor processes and funding coordination.

Member Kommineni asked for clarification about DDS vendorization points of contact for detailed service code questions, and Member Luna agreed to follow up with appropriate staff.




8) Agenda Items for Future Meetings 
Members noted interest in continuing apprenticeship discussions and examining the impact of artificial intelligence on hiring practices and disability inclusion.

9) Public Comment
No public comments.

10) Adjournment
Meeting adjourned at Noon.
































2026 Election of Chair and Vice Chair

The California Committee on Employment of People with Disabilities (CCEPD) will elect a Chair and Vice Chair at the November 2026 Full Committee meeting.  

According to Operating Guidelines, the Executive Committee in September 2026 asked Executive Officer to send an email regarding nominations of Vice Chair, in lieu of creating a nominating committee, for nominations to select a Vice Chair. Taylor Winchell is termed out from holding the position of Chair. 

The following nominee as Chair:
· Harrison Lane

The following nominee as Vice Chair:
· Robert Chavez

The Chair and Vice Chair serve a two-year term and may serve two full, two-year terms.














CCEPD Operating Guidelines Updates

Background
The CCEPD Executive Officer, in collaboration with the CCEPD Executive Committee, reviews Operating Guidelines annually. Operating guidelines amendments may be introduced, in writing, at any CCEPD Full Committee meeting. Amendments must receive a majority vote of the voting membership present at the meeting.

In early 2026, a review found multiple amendments were needed for the committee structure. Additionally, other amendments were needed for compliance with the Bagley-Keene Open Meeting Act. 

This document provides a high-level overview of the proposed amendments to the Operating Guidelines (also attached with details of the amendments). 

Overview
Operating Guidelines currently include references to vice chairs of the CCEPD’s subcommittees, and their responsibilities. The positions of vice chairs have not been filled in recent years. The CCEPD has found this role unnecessary. As a result, primary amendments include the elimination of vice chairs. This results in changes to the language in the overall committee structure, including the Executive Committee. In some cases, subcommittees may choose to have co-chairs, and the proposed amendments reflect this opinion.

The Executive Committee will now meet twice annually to establish direction of the CCEPD and operationally have the Chair and Vice Chair, in collaboration with the Executive Officer, coordinate the quarterly Full Committee meetings. Currently, CCEPD leadership meets monthly with the Executive Officer and YLF Project Manager. This schedule was intended to rethink the committee’s operational role. 

Additionally, the proposed amendments include minor language changes for compliance with the Bagley-Keene Open Meeting Act. New language includes removing language that previously allowed members to abstain from roll call votes due to accommodation needs. New language also adds reference to members needing accommodations being able to count toward quorum if unable to attend at a physical meeting location. 

Next Steps
At the November 2026 CCEPD Full Committee meeting, members will vote on the approval of the proposed amendments.





































CCEPD OPERATING GUIDELINES

[bookmark: Arthicle_II_Authority]INTRODUCTION
The California Committee on Employment of People with Disabilities (CCEPD) was established to advance the employment of people with disabilities in the state labor market. Policy-related responsibilities of the committee were first defined in the Workforce Inclusion Act (Chapter 1088, Statutes of 2002) and amended as part of the Budget Act of 2011, under Assembly Bill 119 (Chapter 31, Statutes of 2011), these statutes located in Government Code sections 12803.6  and 12803.65.

AUTHORITY AND NAME
The name of this committee is the California Committee on Employment of People with Disabilities, (The following was removed: herein and added the following: “hereafter”) referred to as CCEPD as mandated by Government Code sections 12803.6 and 12803.65. 

Duties & Functions
The primary function of the CCEPD is to consult with and advise the Secretary of the Labor and Workforce Development Agency and the Secretary of the California Health and Human Services Agency on issues related to full inclusion in the workforce of persons with disabilities, to:

1. Bring individuals with disabilities into gainful employment at a rate that is as close as possible to that of the general population.
2. Support the goals of equality of opportunity, full participation, independent living, and economic self-sufficiency for these individuals.
3. Ensure that state government is a model employer of individuals with disabilities.
4. Support state coordination with, and participation in, benefits planning training and information dissemination projects supported by private foundations and federal grants.

Vision and Mission

Vision Statement: Through equitable access to services and employment, people with disabilities bring diversity, experience, talent, skills, and value to California’s workforce and communities. 

Mission Statement: The mission of the California Committee on Employment of People with Disabilities (CCEPD) is to evaluate, develop, promote, and influence policies, systems, and implementation efforts to increase employment and training of people with disabilities. 

Guiding Principles
· People with disabilities are equitably represented across industries at all levels. 
· People with disabilities are empowered to willingly participate in economic and workforce activities. 
· Support diversity, equity, accessibility, and inclusion of all communities when developing policy recommendations or influencing policies. 
· All systems and programs serve people with disabilities.
· Equal opportunity, full participation, independent living, and economic self-sufficiency are core principles for the development of a workforce system accessible to people with disabilities. 
· Partnership and collaboration with all stakeholders are necessary to ensure equitable access for people with disabilities. 
· As an essential workforce partner, the business community gains a broader skilled workforce by providing equitable employment opportunities for people with disabilities. 
· Employment improves social, economic, and health outcomes for individuals, their families, and communities.
· Public policy at all levels should promote employment incentives and decrease barriers to employment for people with disabilities.
· Evidence-based information should be used to set measurable and attainable goals.
[bookmark: Article_IV_Membership]
Membership
CCEPD members are both members of the public and mandated state department partners. CCEPD members are appointed by the Secretary of Health and Human Services and two members are appointed by the Assembly Speaker’s Office and the Senate Rules Committee. 
Membership includes:

Ex Officio Positions
· The Directors of the Employment Development Department, State Department of Health Care Services, State Department of Developmental Services, State Department of Social Services, and Department of Rehabilitation. 
· Chair of the State Independent Living Council.
· A representative from the California Health Incentive Improvement Project.
· A representative from the California Workforce Development Board who is nominated by that board.
· A representative from a local one-stop or local workforce development board to be nominated by the California Workforce Development Board. 

Secretarial and Legislative Appointees
· Four individuals with disabilities representing individuals with disabilities, one each appointed by the Senate Committee on Rules and the Speaker of the Assembly and two appointed by the Secretary of California Health and Human Services;
· Three business representatives with experience in employing persons with disabilities, to be appointed by the Secretary of California Health and Human Services.  
· At the discretion of the Secretary of California Health and Human Services, representatives from any other departments or programs that may have a role in increasing the capacity of state programs to support the employment-related needs of individuals with disabilities may be appointed to the CCEPD.

Designees
A Director of a State Department appointed as a member to the CCEPD may designate a Deputy Director or (The following was removed: “other”) another high-ranking position of that Department to act in the Director’s place. Each Department Director may have a designee. However, only one designee may vote on behalf of the Department at any meeting. State Department Directors must notify the CCEPD Executive Officer in writing of the name and title of their chosen designee prior to the designee’s participation on the CCEPD.

Duties of CCEPD Members
The duties of CCEPD Members are as follows:
1. Prepare for and attend full CCEPD meetings. 
2. Serve on at least one committee or workgroup.
3. Provide feedback on topics, issues, and information based on their representative perspective.
4. Maintain cooperative and collaborative relationships with Department Executive leadership and staff.

Appointment Process
Unless serving as a designee for a Department Director, nominees must complete an application form and submit a letter of recommendation to the Executive Officer as part of the appointment process. 

Attendance
All CCEPD members are expected to attend all regularly scheduled meetings either by video conference, phone, or in person. A calendar will be provided to members annually during the fall/winter meeting. 

Resignations
If a member misses two meetings within a given year, the Executive Officer will contact that member to assess their interest in remaining on the CCEPD, encouraging his/her attendance and emphasizing the value of having his/her expertise contribute to CCEPD deliberations. The Executive Officer, in consultation with the Chair, may request the written resignation of any CCEPD member who fails, without good cause, to attend three consecutive CCEPD meetings or who otherwise demonstrates disinterest, inability, or unwillingness to actively participate in the meetings, discussions, activities, and decisions of the CCEPD.  If such a member fails to submit a written resignation, the Executive Officer may forward a written recommendation for removal to the Secretary of Health and Human Services Agency and to the Assembly Speaker’s Office or Senate Rules Committee. 

Terms
Four individuals with disabilities each serve a three-year term, with consideration for reappointment.

All other Secretarial appointments will also serve a three-year term with consideration for reappointment.

If a member resigns from the CCEPD prior to the end of his/her term, the Executive Officer will notify the appropriate appointing authority of the resignation. In collaboration with the CCEPD, the Executive Officer will conduct outreach to fill the vacancy. 

[bookmark: Article_V_Duties_and_Responsibilities]CCEPD Officers
The Chair and Vice Chair shall be elected by the members of the CCEPD for a two-year term. They may be elected for no more than two full consecutive terms.  Any member is eligible to serve as Chair or Vice Chair, although only one ex officio member can be elected as Chair or Vice Chair during any given term.

The responsibilities of the Chair of the CCEPD shall include:

1. Facilitating and presiding over CCEPD meetings.
2. Developing meeting agendas for (The following was added “the Full Committee Meetings and Executive Committee, in collaboration with the Executive Officer, staff, and Vice Chair.”)
3. With assistance from staff, drafting memos to Agency Secretaries containing meeting highlights and any resulting recommendations. 
4. Representing the CCEPD in external high-level meetings. 

The Vice Chair shall exercise the powers of the Chair if the Chair is absent or unavailable.

Should the Chair be unable to complete the term of office, the Vice Chair shall assume the position of Chair for the remainder of his/her term. If a Chair or Vice Chair is unable to fulfill the two-year term, a Nominating Committee will be created by the Executive Committee to create a slate of nominees for the position of Chair or Vice Chair, as determined vacant. 

The Nominating Committee will be created prior to the meeting held before the term expires for Chair or Vice Chair. Members to the Nominating Committee will be appointed by the Executive Committee, and the Committee shall consist of no more than five members representing both state departments and members of the public. The nominee list for the Chair and Vice Chair will be sent to the members prior to the date of the election.

(The following was removed: “Voting for Chair or Vice-Chair
Unless a member needs accommodation, all votes will be conducted by a roll call vote.”)

Committee Structure
The CCEPD shall have four subcommittees to fulfill the mandates and responsibilities. 

The Executive Committee’s main functions will be to assist the Executive Officer and staff (The following was added: “on projects, and set the direction of the CCEPD.”) (The following was removed: “activities of the CCEPD, including setting the direction of each Committee meeting. “) (The following was added: “The Executive Committee shall meet twice a year to set the direction of the CCEPD.”) The Executive Committee can (The following was removed: “also has the ability to” and the following was added: “can”) form ad hoc committees or workgroups, including cross-collaboration with other advisory boards and commissions and establish the nominating committee, as needed. (The following was removed: “as needed, including a Nominating Committee either when the term expires or when a resignation occurs. The Executive Committee can approve additional workgroups that include cross-collaboration with other advisory bodies.”)


Members of the Executive Committee are:
1. Chair 
2. Vice Chair
3. Chair (The following was removed: “and Vice-Chair”) of the Employment and Training Subcommittee
4. Chair (The following was removed: “and Vice-Chair”) of the State Coordination Subcommittee
5. Chair (The following was removed: “and Vice-Chair”) of the Youth Programming Subcommittee
6. Executive Officer
7. Deputy Director of Department of Rehabilitation where CCEPD is under
8. (The following was added: “If subcommittees have co-chairs, they also serve on the committee.”)

Employment and Training Subcommittee’s focus will be to address education and training needs that assist with the mandate to increase the rate of employment for people with disabilities and to ensure that State Government is a Model Employer.

State Coordination Subcommittee’s focus will be to coordinate among state partners that serve people with disabilities to assist with the mandates to support state coordination with, and participation in, benefits planning training and information dissemination projects supported by private foundations and federal grants.

[bookmark: _Hlk188511865]Youth Programming Subcommittee’s focus will be to continue supporting the statewide Youth Leadership Forum for Students with Disabilities (YLF), develop non-state partnerships to expand the statewide program to include regional events, and further the vision of the YLF for youth with disabilities.

All Committees will adopt the State of California’s Workforce Innovation and Opportunity Act (WIOA) Unified Strategic Workforce Development State Plan and State Plans from other Departments who serve on the CCEPD and those non-WIOA mandated state partners as the basis of policy. The Committees will follow changing policies and initiatives of the Governor and changes to federal or state law affecting workforce policy and law.


Chairs of Subcommittees/Workgroups
The Chair of CCEPD shall appoint all Chairs (The following was removed: “and Vice-Chairs”) of the Subcommittees or ad-hoc Workgroups. (The following language was added: “Co-chairs of Subcommittees may be added, at the request of the Subcommittee chairs.”)

The Chair’s roles and responsibilities of Subcommittees are:
· [bookmark: _Hlk531246437]Assist CCEPD staff on developing the meeting notice and agenda and providing leadership on the direction of the Subcommittee.
· Review documents that CCEPD staff or Members provide the Subcommittee and provide direction on Subcommittee assignments.
· Facilitate the Subcommittee meetings.
· Attend the Executive Committee meetings and provide input on CCEPD administrative needs and full Committee meeting agenda.

(The following section was removed “The Vice-Chair’s roles and responsibilities of Subcommittees are:
· Provide input on meeting notice and agenda and other documents provided by either CCEPD staff or Members to the Subcommittee and provide leadership on the direction of the Subcommittee.
· Facilitate the Subcommittee meeting, if the Chair is unavailable.
· Attend the Executive Committee meetings and provide input on CCEPD administrative needs and full Committee meeting agenda.”)

Members of Subcommittees/Workgroups 
Members will make their interest known which Subcommittee most interests them to either the Executive Officer or the Chair of CCEPD. 

Public Members for Subcommittees
Chairs (The following was removed: “and Vice Chairs”) of the Subcommittees can recommend additional public members to the subcommittees. The Chair (The following was removed: “and Vice Chairs”) will work with the Executive Officer to identify appropriate public subcommittee members and reach out to individuals.

Public subcommittee members can be from community-based organizations, business representatives, experts from state departments, academic experts or other advisory bodies. Public subcommittee member terms will be based on agreed upon time frames between the public subcommittee member and Executive Officer or for a calendar year.

Once Public Subcommittee Members have been identified, Public Subcommittee Members will receive materials for subcommittee meetings from CCEPD staff and will adhere to the Bagley-Keene Open Meeting Act requirements or conflict-of-interest policies like appointed or departmental members. 

Public Subcommittee Members may serve as Chair (The following was removed: “ or Vice Chair”) in a subcommittee if appointed by the chair of the CCEPD or approved by a vote of the policy subcommittee. In the event a public subcommittee member serves as Chair (The following was removed: “or Vice Chair”) of a policy subcommittee, they also have voting privileges in the Executive Committee. Public subcommittee members do not have voting privileges and cannot serve as proxy votes for any appointed or departmental member at the full committee meetings. 

Public subcommittee members do not receive travel reimbursement for participating in subcommittee meetings.

[bookmark: _Hlk188511886]YLF Governance Committee and Workgroups
Composition of the YLF Governance Committee will include CCEPD members, community members, alumni, and ad hoc members from external stakeholder groups to plan and fund the annual youth event (Youth Leadership Forum).

[bookmark: Article_VI_Procedures]Procedures
All full CCEPD subcommittee and workgroup meetings of the California Committee on Employment of People with Disabilities shall be conducted in accordance with the Bagley-Keene Open Meeting Act (Government Code Section 11120, et seq). Consistent with the Bagley-Keene Open Meeting Act, all CCEPD related meetings will be open and accessible to the public and will be publicly announced 10 days prior to the meeting.

Full Committee Meetings
The CCEPD will meet no less than four times a year. 

Quorum
For the CCEPD to conduct any official business, a quorum of membership must be present for both full CCEPD meetings and subcommittees.  A quorum shall consist of fifty-one percent (51%) of the current full committee voting membership. 

Voting
CCEPD will strive to seek consensus on all matters. Members will develop a motion based upon consensus-building.

Taking a consensus-based approach to decision-making does not mean that 100 percent support will be required to move forward with decisions. It does mean that every effort will be made to reach consensus, and that opposing points of view will be presented and explained.

After holding a consensus-based discussion, for clarity, official decisions of the CCEPD will be made through roll call voting. In a roll call vote, the name of each member is called, and their vote is recorded. The official decision will be determined by a vote of the simple majority.

The opportunity for public comment shall be provided prior to any official CCEPD or workgroup decision/vote.

Each Member of the CCEPD can make a motion and vote upon the motion.

Rules of Order
Absent a conflict in federal or state law and regulation, the most recent revision of Robert’s Rules of Order will be used.

Conflict of Interest
No member of the CCEPD shall cast a vote on any matter that would provide direct financial benefits to the member or to the organization that he/she represents or otherwise give the appearance of a conflict of interest.

According to state law, all CCEPD members shall file a Fair Political Practices Commission Form 700 to file their statements of economic interest 30 days after initial appointment and annually thereafter.

CCEPD members shall adhere to all conflict-of-interest policies adopted by DOR and state law and regulations.

Other Bagley-Keene Open Meeting Requirements
Per Bagley-Keene, communication of all forms (face-to-face, phone calls, teleconference, email, social media, etc.) discussing the details or merits of pending or future committee business outside of open meetings with enough members to constitute a quorum is prohibited.  Examples of these prohibited outside “meetings” include members coming together as a group or communicating in a serial or hub/spoke fashion. A serial meeting is where A contacts B who contacts C, and so on. A hub/spoke is where "hub" A contacts “spoke” B, then C, then D, etc.

Meeting requirements also include the disclosure of physical address of a member participating in a (The following was removed: “ teleconference” and the following was added: “video conference”) meeting with the CCEPD on the meeting notice and agenda. (The following was added: “A member who has a reasonable accommodation can be counted towards quorum.”)

Meeting Agendas
The Executive Officer and staff, in collaboration (The following was added: “with the CCEPD Chair and Vice Chair, will develop meeting agenda for full committee and Executive committee. The CCEPD staff, in collaboration with Chairs or Co-Chairs of subcommittees will develop meeting agendas.”)

Meeting Minutes
CCEPD staff are responsible for writing, storing, and distributing the meeting minutes.

Public Comment
The opportunity for public comment will be provided on each agenda, in accordance with the Bagley-Keene Open Meeting Act. 

Approval of Committee Communications
All communications to agency secretaries require the approval of the Chair, in consultation with the Executive Officer. A copy of the communication will be provided to the Department of Rehabilitation and the Employment Development Department for their information. Memos to agency secretaries are an example of communications for conducting official business. 

Communication for official business may also receive approval from the full CCEPD when appropriate.

Communication for the purpose of information sharing does not need approval from the Executive Officer, Chair and/or full CCEPD.

Other partnership and support letter requests require the approval of the Chair, in consultation with the Executive Officer. 

Policy Recommendations
A policy recommendation can be formulated at a full CCEPD meeting or in policy subcommittees. If created in policy subcommittee, the Chair will present the policy recommendation at the full CCEPD meeting for approval, unless a vote authorizes the Executive Committee to give final approval of the recommendation.

While the CCEPD develops the policy recommendation, the designee of the Department is expected to share information of the policy recommendation and report to CCEPD on the status. The Executive Officer is also expected to communicate with affected departments, Department of Rehabilitation, and Employment Development Department regarding the development of a policy recommendation.

Once approved at the full committee meeting, the Executive Officer and Chair of CCEPD begin the informal communication process with affected department, Department of Rehabilitation, and Employment Development Department to discuss the policy recommendation within 30 days of the meeting in which the recommendation was approved. It may lead the Chair and Executive Officer to recommend a modification to a policy recommendation. If a modification is suggested, then a vote of the Executive Committee or full CCEPD Meeting is needed to modify a policy recommendation. 

After the informal communication process is completed, the Executive Officer, with approval of the Chair, will send a formal memo to the secretaries of the policy recommendation(s) with a copy to Department of Rehabilitation, Employment Development Department, and affected Departments within 30 days of the meetings. 

Compensation 
Committee members shall serve without compensation, but receive reimbursement for travel and other necessary expenses incurred in the performance of their official duties. Reimbursement for travel and per diem shall be at the state-authorized rate and in accordance with applicable state policy. 

Reasonable Accommodations
All activities of the CCEPD shall be readily accessible to and usable by individuals with disabilities, in accordance with all local, state, and federal laws and regulations. 

Each presenter must provide all documents electronically to the Executive Officer at least 10 days prior to any meeting. CCEPD staff will email all documents electronically at least seven days prior to any meeting. All documents should meet accessibility requirements as stated by the Department of Rehabilitation. 

Members and attendees are asked to refrain from using scented personal products when attending the meeting to allow those with chemical sensitivities to participate. 

The member and Executive Officer will discuss reasonable accommodation needs when a member is appointed. 

If a member requests a personal care attendant and/or driver, the personal care attendant and/or driver may receive hourly compensation related to the service they provide, as agreed with the Executive Officer. Travel reimbursement and per diem are provided in accordance with the state authorized rate, state regulations, and policy.  

Amendments
Operating guidelines amendments may be introduced, in writing, at any full CCEPD meeting. Amendments must receive a majority vote of the voting membership present at the meeting. 

The Executive Officer, in collaboration with the Executive Committee, will review the Operating Guidelines annually in January.

Last Amended
February 27, 2025
February 23, 2023
February 24, 2022
November 5, 2020
August 22, 2019
March 14, 2019
June 15, 2017
March 2, 2017
May 16, 2013









Multi-Year Goals and Strategies for CCEPD
November 2026 CCEPD Full Committee Meeting

Introduction
Members approved the goals and strategies at the November 2025 Full Committee Meeting. The Executive Officer has updated the strategies within the goals to reflect the work of the subcommittees, the discussions, and approach to strategies based on feedback from the Executive Committee and leadership.

Goals and strategies will be updated for each Executive Committee meeting and revisit them in early spring of 2027. This document will be updated throughout the year to reflect the work and any directional changes made. 

Accomplishments in 2026
2026 accomplishments include the submission of job coaching policy recommendations to agency secretaries and comment letters to the Department of Developmental Services on benefits planning infrastructure and Department of Health Care Services on Medicaid work requirements.
Projects underway include a project on entrepreneurship and mapping services for programs and job seekers with disabilities. The projects should be completed in 2027.

Continued Work and Updated Strategies
Wording on strategies was changed to reflect the current work or feedback from CCEPD leadership on individual strategies. The changes are listed below:

· The apprenticeship conversation was reset to have a more holistic understanding of California’s goals for apprenticeship. 
· Executive Officer is in the process of partnership development regarding State as Model Employer.
· Business strategy is a project to review existing reports and develop strategies in 2027.
· Based on shifting state fiscal constraints, alignment work is described more broadly.
· Modified federal impacts to reflect the work of CCEPD to state impacts.
Added Strategies on Changing Federal and State Changes
Two new strategies were added below—one that monitors funding impacts and one that monitors policy or state legislation on artificial intelligence.

Goal 1: Develop partnerships and guidance that reframes messaging that people with disabilities are skilled and talented.

Strategies:

· Create partnerships to incorporate inclusive practices so people with disabilities are recognized as skilled and talented. (Updated with the following strategies.)
· The Employment and Training Subcommittee will create strategies to raise awareness of entrepreneurship opportunities. (Updated to reflect the work.)
· Develop partnership with the California Office of Small Business Advocate or other state entities to incorporate guidance for people with disabilities who want to own businesses and be entrepreneurs. (Continuing to work on this.)
· CCEPD Full Committee is hosting an apprenticeship series to learn about existing apprenticeship strategies and raise awareness of apprenticeship opportunities. (Updated to reflect the work.)
· Evaluate existing State as Model Employer initiatives and propose updated recommendations. (Proposed suggested changes for strategies.)
· CCEPD to hold discussions to learn more about State being Model updates.
· CCEPD to research public sector employment opportunities at various levels of government, including work-based learning opportunities.
· CCEPD to review existing research and determine strategies to increase business engagement. Strategies could include publicly recognizing businesses, fact sheets or other collaborations. (Changed with input by Executive Committee.)

Goal 2: Improve access to services and programs that promote employment and continue to support alignment between programs and services.

Strategies:

· Continue promoting integration of programming, resource alignment, and service coordination. (Made change to strategy to better reflect work.)
· Submitted job coaching policy recommendations. (May 2026)
· Continue to follow alignment work between state departments. (Rewrote more broadly to encompass additional alignment work.)
· State Coordination subcommittee is developing maps of services for programs and job seekers with disabilities.
· Monitor federal impacts to Medicaid, social services, workforce and disability-related programs, and make recommendations on state implementation. (Changed to reflect the work.)
· CCEPD submitted comment letter on Medicaid work requirements. (March 2026)
· Continue to support benefits counseling alignment work.
· Submitted comment letter to Department of Developmental Services regarding benefits counseling services. (March 2026)
· Monitor funding issues and their impact on services. 
· Receive updates on DOR’s Order of Selection.
· Monitor other budgetary impacts on programs serving people with disabilities. (Added based on changes to state budget.)
· Monitor artificial intelligence state policies and legislation and their impact on people with disabilities and workforce. (Changed to reflect changing public discussions.)









California Youth Leadership Forum (YLF) Three-Year Survey Analysis
2024-26

To support continuous improvement of YLF programming, delegates and staff complete online surveys each year to generate meaningful data and insights. The California Committee on Employment of People with Disabilities (CCEPD) uses this feedback to identify program strengths and opportunities for enhancement.

In 2024, new surveys were created in Microsoft Forms. The intention was to keep survey questions and response options consistent for three years, allowing for a comprehensive three‑year analysis in addition to the annual reviews. Although minor adjustments were made to response collection methods during this period, the core questions and answer choices remained stable enough to support a reliable high‑level comparison.

Each year, delegates received both pre‑YLF and post‑YLF surveys. Many questions were repeated across both surveys to establish baselines and measure personal growth throughout the week. The post‑YLF survey also included questions specific to the delegates’ experiences during the program. Staff completed a single post‑program survey designed to evaluate their experience and gather feedback on highlights and areas for improvement.

This document presents an analysis of the major trends observed across the three years of survey data.

Delegates
Across the three years of delegate surveys, a few clear trends emerge: delegates are arriving increasingly prepared, the program is producing more tangible outcomes, and the structure of YLF—particularly small group engagement and schedule design—is steadily improving. While each year reflects its own nuances, the three-year arc shows a program that is maturing, refining, and responding to the evolving needs of its delegates.

One of the most consistent trends is the growing preparedness of delegates before they even arrive at YLF. Although baseline knowledge fluctuates year to year, the overall pattern suggests that delegates are being vetted more effectively and are entering the program with stronger foundational awareness.

The most striking results across all three years involve the tangible growth delegates experience during the week. Confidence—both personal and disability related—remains one of the strongest areas of improvement. In 2024 and 2025, pride in disability identity shows some of the highest gains, while in 2026 the increase is smaller, suggesting that delegates may already be arriving with higher levels of pride and acceptance. Advocacy skills, resource awareness, and post-secondary readiness also show substantial growth each year. Delegates consistently leave YLF better equipped to navigate job searches, locate community resources, and articulate their needs. These patterns point toward a curriculum that is increasingly effective at preparing delegates for real world independence, and they also highlight opportunities to further strengthen advanced advocacy, financial literacy, and personalized transition planning for delegates who arrive with higher baseline skills.

The surveys also reveal a growing desire for continued engagement after YLF. Each year, delegates express interest in returning as staff. This suggests that implementing an annual—or even quarterly—alumni survey could help maintain engagement, track long-term outcomes, and strengthen the pipeline for future staff selection. Participation in such surveys could even be tied to staff eligibility, creating a meaningful incentive for alumni to stay connected.

Across the three years, small group sessions consistently outperform large group sessions in satisfaction ratings. Delegates repeatedly describe friendships and community building as their favorite parts of YLF, and small groups appear to be the environment where these connections flourish. The small group structure not only nurtures soft skills like communication and confidence but also supports hard skill development through hands on activities, teamwork, and peer supported learning. Large group sessions, by contrast, receive more mixed feedback, particularly in 2026, where they show higher “fair” and “poor” ratings. This reinforces the importance of continuing to invest in small group facilitation and exploring ways to make large group sessions more engaging and interactive.

Other patterns emerge in the activity rankings. Interest in the networking mentor luncheon has steadily declined across the three years. Delegates appear less drawn to formal networking environments. Instead, delegates gravitate toward social, interactive, or entertainment-based activities—movie nights, dances, talent shows, and Capitol visits, consistently rank high. Meanwhile, interest in “beyond high school” panels drops sharply by 2026, suggesting that delegates may prefer more personalized or hands on approaches to post-secondary planning rather than traditional panel formats.

The program schedule also shows signs of improvement over time according to delegates. While 2024 receives strong ratings, 2025 and 2026 show even more positive responses, with 2026 eliminating “poor” ratings entirely for the schedule. Delegates appear to benefit from more consistent locations, clearer pacing, and better integration of breaks. Break times, in particular, remain one of the highest rated components each year, underscoring their importance for time management.

Taken together, the three years of delegate surveys paint a picture of a program that is steadily strengthening its impact. Delegates are arriving more prepared, leaving with more confidence and practical skills, and consistently valuing the relational and interactive aspects of YLF. At the same time, the data highlights opportunities for refinement—modernizing lower interest activities, enhancing large group engagement, and expanding personalized post-secondary planning. The continued growth in delegate satisfaction, combined with the increasing desire for alumni involvement, suggests that YLF is not only meeting its mission but evolving into an even more effective and empowering experience year after year.

Staff
Across the three years of staff surveys, a clear evolution emerged in how staff experience the program, how prepared they feel, and how the structure of YLF continues to adapt to their needs. Each year reflects both progress and recurring challenges, showing the program is steadily improving while still navigating the complexities of a growing, youthful staff team and an intensive week-long schedule.

In 2024, staff expressed strong concerns about training gaps, unclear expectations, and the need for earlier access to materials. Comments such as “training needed to include how to handle situations with delegates” illustrate a year where staff felt underprepared and overwhelmed. By contrast, the 2025 and 2026 surveys show a noticeable shift. Staff increasingly report that training is improving, more structured, and better aligned with their roles. In 2026, staff specifically praised the workbook overview and asked for more interactive, scenario-based training—indicating that foundational improvements have taken hold, but refinement is still needed.

A major trend across all three years is the growing presence of YLF alumni returning as staff. In 2024, alumni made up roughly half of respondents; in 2025, the numbers were evenly split; and in 2026, alumni participation surged, with 36 of 51 respondents identifying as former delegates. This reflects a deliberate effort to bring younger voices into staff roles, and it has succeeded. However, the surveys also show that this shift brings challenges. Staff in 2025 and 2026 increasingly noted concerns about younger staff being unprofessional or immature, with 2026 comments repeatedly referencing the need for more maturity vetting. The program may benefit from polling staff on which delegates are ready to return as staff, ensuring that enthusiasm is balanced with readiness.

Despite these challenges, staff relationships have strengthened year after year. Interactions with fellow staff consistently rank among the highest-rated aspects of the program, with 2026 showing nearly 70% “excellent” ratings. Staff collaboration appears to be a growing strength, even as communication issues—especially around schedule changes and unclear roles—continue to surface. These recurring communication concerns suggest that future surveys, particularly in 2027, should include more detailed questions about staff positions, responsibilities, and role clarity.

The surveys also reveal shifting interest in certain program components. The networking mentor luncheon has steadily declined in relevance. In 2024, staff mentioned logistical issues and food shortages; by 2025 and 2026, the luncheon barely appeared in comments at all. This aligns with broader realities: public partners cannot accept awards, the lunch is not funded, and delegates are not particularly engaged. The declining interest suggests that the networking luncheon may no longer serve its intended purpose and could be reimagined or replaced.

Similarly, interest in “beyond high school” content has evolved. Staff consistently praise speakers and panels related to life after high school, but they increasingly request more diversity, more interactive formats, and more relatable voices. This indicates that while the topic remains important, delivery needs modernization to match delegate expectations.

One of the most notable improvements across the three years is the schedule. In 2024, the schedule was a major pain point—long days, overstimulation, and insufficient breaks were common complaints. Staff described exhaustion and frustration with activities running long and cutting into break time. In 2025, ratings improved significantly, though staff still felt the schedule was tight. By 2026, the schedule received overwhelmingly positive ratings, with nearly 90% marking it “excellent” or “good.” Staff still noted that some days felt long or repetitive, but the overall tone was far more positive.

Break times followed a similar trajectory. In 2024, breaks were one of the lowest-rated elements. In 2025, they improved but remained a concern. In 2026, breaks became one of the highest-rated components, with staff appreciating the increased consistency and pacing. This improvement reflects intentional adjustments—more consistent locations, better time management, and a clearer structure—that have made the week more manageable for both staff and delegates.

Taken together, the three years of staff surveys show a program that is learning, adapting, and improving. Staff feel increasingly prepared, supported, and connected to one another. Alumni participation is rising, bringing fresh energy but also prompting calls for maturity screening. Communication and role clarity remain areas needing attention, and future surveys should explore these topics more deeply.

Programmatically, interest in certain elements—like the networking mentor luncheon—has faded, while expectations for post high school content have evolved. The schedule and break structure have improved dramatically.
The narrative across these three years is one of steady progress: a program that listens to staff, makes meaningful changes, and continues to refine its approach to meet the needs of a growing and increasingly youthful staff community.






YLF Regional Pilot Initiative Summary
Overview 
Between 2023 and 2026, the California Committee on Employment of People with Disabilities (CCEPD) supported regional YLF pilot events to test approaches for expanding the Youth Leadership Forum beyond the annual statewide forum. This initiative is currently paused for evaluation with recommendations for future implementation anticipated in 2027-28. This report summarizes participation, program value, limitations, and opportunities for improvement.
Key figures for the nine events with reported registration and attendance data include:
· 417 Registrations
· 206 Participants served (49.4% of registrations)
· 5 California regions served
· Average cost: $5K–$8K per event day 
· Documented recruitment pathway shows approximately 13.4% of regional attendees applied to statewide program, and 5.1% of regional attendees were selected; additional value includes youth access, alumni leadership practice, and community partnerships
Background 
In 2019, the CCEPD made a recommendation to lead departments to expand the reach of the California Youth Leadership Forum (YLF) beyond the 50–60 students who participate in the annual statewide program. The goal of the regional pilot initiative was to increase access to leadership development for transition-age youth with disabilities while creating additional opportunities for youth to develop self-advocacy skills, build leadership capacity, and establish goals that support successful transitions to postsecondary education, employment, and independent living.
In partnership with local organizations starting in 2022, YLF launched its first regional pilot event in Sacramento in 2023 for youth ages 16–21. Initial partnerships included local Department of Rehabilitation (DOR) District and Branch Offices, workforce development boards, regional centers, independent living centers, and community-based organizations. Pilot sites were selected primarily in regions where established local relationships with CCEPD, partner capacity, and logistical support made implementation feasible. Consequently, events were concentrated in a limited number of regions rather than distributed equitably statewide. Future expansion should deliberately target underserved regions and the partnerships and resources needed to host events there.
Regional Events Summary 
	Year
	Location
	Days
	Registrations
	Attendees
	Percentage of Attendees based on Registrations

	2023
	Sacramento
	3
	41
	13
	31.7%

	2024
	Sacramento
	2
	30
	11
	36.6% 

	2024
	Los Angeles
	1
	36
	14
	38.8%

	2025
	Sacramento
	1
	40
	18
	45%

	2025
	San Diego
	3
	35
	13
	37%

	2025
	Los Angeles
	1
	69
	54
	78%

	2026
	South Bay
	1
	78
	34
	43.5%

	2026
	Orange County
	1
	30
	22
	73%

	2026
	San Diego
	2
	58
	27
	46.5%



Across nine events with reported data, 417 registrations resulted in 206 attendees, an overall attendance rate of 49.4%. Individual events ranged from approximately 32% to 78% attendance. These rates differ substantially from the statewide YLF, where attendance among selected delegates consistently exceeded 80%. Informal feedback suggested that some registrants forgot they had signed up, experienced competing commitments, or experienced a change in interest. Organizers also identified inconsistent follow-up between registration and the event as an operational gap. However, these explanations are qualitative and were not systematically quantified. Future events should use a standardized confirmation reminder schedule, targeted outreach to unconfirmed registrants, and tracking of cancellation and no-show reasons. The stronger attendance at the 2025 Los Angeles and 2026 Orange County events indicated that higher conversion is achievable but require more consistent follow-up and partnership commitments. 
Budgets and Resource Stewardship 
Regional YLF events have been delivered at a substantially lower cost than the statewide residential program while extending leadership development opportunities to a significantly larger number of youth and young adults with disabilities. Depending on the format and duration, events averaged approximately $5,000–$8,000 per day, with primary expenditures including transportation assistance, meals, program materials, and honoraria for presenters.
Whenever possible, DOR Student Services authorizations were utilized for eligible participants, ensuring that expenditures reflected actual attendance while unused authorizations were promptly disencumbered. Remaining costs were shared through local partner contributions and a dedicated regional event allocation approved through the annual YLF budget by CCEPD and YLF Governance.
This collaborative funding model has allowed YLF to maximize available resources while expanding program reach and strengthening local investment in leadership development.
Curriculum Evolution 
Early regional events closely mirrored the statewide YLF curriculum using activities from the YLF workbook. As additional regional events were delivered, feedback from local partners, participants, and alumni has informed continuous improvements to the curriculum.
Programming has since evolved into a streamlined, flexible model that maintains consistent leadership and self-advocacy learning objectives while allowing each region to incorporate local resources, presenters, and workforce opportunities that reflect the unique needs of their communities.
Statewide YLF Recruitment Pipeline
One of the primary objectives of the regional YLF pilot initiative was to establish a recruitment pipeline for the annual statewide YLF program. Regional events introduce youth and young adults with disabilities to YLF's core principles of self-advocacy, disability identity, peer mentoring, and leadership development, while encouraging continued engagement through statewide programming.
Over the three-year evaluation period, 13.4% of regional event attendees applied to the statewide YLF program. Additionally, 5.1% of the 149 delegates selected to participate in statewide YLF during this period attended a regional event.
These findings demonstrate that regional events are contributing to statewide recruitment and providing a pathway for participants to pursue additional leadership development opportunities. While regional events are not intended solely as recruitment activities, their ability to introduce new participants to YLF and encourage continued engagement represents an important program outcome.
Beyond statewide recruitment, regional events expand access to leadership development for youth who may not otherwise participate in the residential program, while providing returning alumni with opportunities to practice self-advocacy, peer mentoring, and leadership skills.
Future evaluation efforts should continue tracking regional-to-statewide participation to better understand the long-term impact of the regional model and identify opportunities to strengthen this pathway.
Outcomes and Return on Investment 
The regional pilot expanded access to YLF-style programming and offered additional alumni leadership experiences, while also revealing clear opportunities to improve attendance, geographic reach, and outcome measurement. Registration totals demonstrate interest, but should not be interpreted as the number of youth served.
Key outcomes include:
· Regional events introduced YLF programming in selected partner-supported communities; geographic coverage remained concentrated and is an area for future improvement.
· Increased opportunities for transition-age youth with disabilities to participate in leadership development without requiring attendance at the statewide residential program.
· Regional events provided a measurable recruitment pathway to statewide YLF: 13.4% of regional attendees applied to the statewide program, and 5.1% of the 149 statewide delegates over three years had previously attended a regional event. These are distinct measures with different denominators and should not be interpreted as an applicant selection rate.
· Continued engagement of YLF alumni through mentorship, workshop facilitation, and leadership roles, allowing alumni to strengthen and practice their own self-advocacy and leadership skills while supporting new participants.
· Curriculum became more consistent and adaptable across regions. Comparable learning gains have not yet been established through standardized pre/post-evaluation.
· One-day events showed promising attendance results in several locations and may reduce participation barriers; however, attendance varied substantially, so format alone cannot explain attendance conversion. Future evaluation should compare event duration, outreach, geography, transportation, and follow-up practices.
Overall, the pilot demonstrated the feasibility of delivering additional youth leadership opportunities through regional partnerships and engaging alumni in mentorship and facilitation. Its return on investment should be assessed across actual attendance, cost per attendee, participant learning, alumni leadership experiences, geographic access, and verified progression into statewide YLF. Current data support continued evaluation and targeted refinement rather than an unqualified conclusion that the model has already achieved high ROI.
CCEPD staff recommend convening a workgroup in 2027 to develop a future implementation plan. Priorities should include: (1) improving registration-to-attendance conversion through consistent reminders and confirmations; (2) identifying partnership opportunities in underserved regions; (3) tracking regional participants who apply to and attend statewide YLF; (4) measuring participant and alumni outcomes; and (5) evaluating costs per attendee and the comparative effectiveness of one-day versus multi-day formats.







































2026 YLF Annual Report
Overview
The California Youth Leadership Forum (YLF) empowers youth and young adults with disabilities to become confident leaders, strong self-advocates, and active members of their communities. YLF is designed for California residents with disabilities ages 16–24 and provides opportunities to build leadership skills, explore future education and career pathways, and create lasting connections with peers and mentors.

At YLF, disability is recognized as a strength. The program is built on the Independent Living philosophy of "Nothing About Us, Without Us." Youth and young adults with disabilities learn from one another through peer mentoring, shared experiences, and leadership opportunities. Together, delegates develop the confidence, knowledge, and skills to advocate for themselves and make a positive impact in their schools, workplaces, and communities.

Established in California in 1992, YLF has since expanded into a national model now implemented in more than 30 states.

Statewide Forum
This year’s statewide YLF program was held at California State University, Sacramento, from July 13–18.

Throughout the week, activities were designed to strengthen delegates’ confidence and self‑advocacy skills while helping them set goals for education, training, and employment. Delegates worked in small groups of eight to ten, supported by two co‑counselors, two peer mentors, and two group assistants. Each day focused on a specific theme, with sessions and activities reinforcing that day’s topic. This year’s themes included “You Belong Here,” “Knowing Who You Are,” “Finding Your Voice,” “Building Your Future,” “Leadership in Action,” and “Lead On.”

In addition to small‑group work, delegates participated in large‑group sessions featuring presentations and discussions led by young adults and professionals with disabilities who have successfully transitioned from high school to college, career pathways, independent living, and leadership roles. These sessions offered real‑world perspectives and practical guidance on navigating life after high school.
2026 Statewide Highlights and Outcomes
This year saw continued growth in youth interested in attending our statewide YLF, with 130 students applying, 60 delegates selected, and 48 delegates attending and completing the program.

Delegates learned from both established and emerging leaders with disabilities who shared their experiences and insights. They also participated in social activities—including a talent show, a visit to the California State Capitol, and a dance—which provided opportunities to build connections, practice public speaking, and engage with peers in a fun and supportive environment.

To measure outcomes and growth in key areas of self‑advocacy and independent living, delegates completed pre‑ and post‑program surveys. These surveys assessed changes in their understanding of disability history, self‑advocacy, available resources, career goals and supports, and independent living skills.

Topic areas with largest growth were with the following statements:
· I know about the Americans with Disabilities Act.
· I have a strong connection to the Disability Community.
· I know where to find volunteer or internship opportunities.
· I know where to get help finding a job.
· I know other young people with disabilities.

The pre‑ and post‑surveys show that YLF continues to effectively strengthen delegates’ knowledge and confidence across core program areas.

Delegates also responded to open‑ended questions about what they learned most from the experience. Themes related to gaining confidence, increasing independence, and feeling a deeper sense of belonging within the disability community were especially strong. Many delegates highlighted the importance of building friendships, expanding their understanding of available resources, and improving their advocacy skills.

In 2026, both delegate and staff workbooks were updated to incorporate feedback from prior years’ surveys, ensuring the curriculum continues to evolve in response to participant needs.
2026 Statewide Demographics
Many delegates shared multiple identities across demographic categories such as disability and race/ethnicity. YLF achieved strong gender, disability, and racial/ethnic diversity in 2026, with the largest disability group being delegates with developmental disabilities—including autism and other neurodivergent identities—and the largest racial/ethnic group identifying as Hispanic or Latino/a/x. While most delegates identified as female, the number of male delegates was closely comparable, with additional delegates identifying as non‑binary or transgender male. The majority were juniors in high school, with the remaining delegates consisting of recently graduated seniors and sophomores. Delegates represented communities across the state, from San Diego County in the south to Humboldt County in the north, with Los Angeles County contributing the highest number of participants.

In recent years, YLF has focused on recruiting alumni and staff who are closer in age to delegates to strengthen peer mentorship. Of the 68 on‑site staff members in 2026 (excluding contracted or state staff), 39 were age 25 or younger. Additionally, the vast majority were people with disabilities, and more than half were alumni of the YLF program.
2026 Delegate Testimonials
“I feel more comfortable advocating for myself and others in my community with disabilities.”

“I will help others be proud to have disabilities, be a good role model, and speak out for what I’m passionate about.”

“I will give back to our community and apply what I have learned to make my community a better place.”

“Thank you for an awesome experience at the YLF program. I hope I can have this experience again (as staff) someday soon.”

“I love YLF! It truly changed my life!”

“So awesome! I’m going to talk about this forever and encourage folks with disabilities in my community to apply!”
Year-Round Activities
In addition to the statewide program, additional year-round activities have been developed as opportunities to market the program, serve more youth and young adults and increase engagement with the YLF alumni network. These opportunities have included regional events, statewide conferences, and presentations on YLF.

Some of the 2026 highlights included:
· Regional Event in partnership with the Green Dot School District hosted January 2026 in South Los Angeles.
· Regional Event in partnership with the Orange County Local Partnership Agreement hosted March 2026 in Irvine.
· Youth Engagement Workshop hosted at the California Workforce Association Conference in April 2026.
· Regional Event hosted June 2026 in San Diego.
· Youth Engagement Workshop hosted at the Ventura County Government and Disability Summit in August 2026.
· Advisory Commission on Special Education Presentation on YLF in August 2026.
· Financial Planning Webinar hosted in partnership with CalABLE in October 2026.

Through our regional event programming hosted in 2026, YLF was able to serve an additional 83 youth and young adults with disabilities in addition to serving as an opportunity for our statewide alumni to continue their own leadership development and self-advocacy skill building while serving as peer mentors and speakers for these events. 

Additionally, the workshop and presentations included opportunities for YLF alumni to share their personal experiences and continue to build their public speaking skills. 
2026 Partners and Sponsors
Thanks to all our YLF partners and sponsors, YLF continues to offer completely free programming for youth and young adults with disabilities. Without their commitment, time, in-kind services, and support, YLF could not deliver the amazing work supporting transition age youth. Thanks to the California Department of Rehabilitation (DOR), the California Department of Education (CDE), the California Department of Developmental Services (DDS), the California Employment Development Department (EDD), the California Department of Social Services (CDSS), Anthem Blue Cross, the Association of California State Employees with Disabilities (ACSED), Disability Rights California (DRC), CalABLE, the State Independent Living Council (SILC), and Friends of Californians with Disabilities, Inc.
2027 Planning
Planning for the 2027 statewide YLF summer program is already underway. The 2027 statewide YLF will be held in-person from July 16 through July 23, 2027, at California State University, Sacramento.

California residents with any disability who are currently in school 16-19 years of age are eligible to apply. Students who demonstrate leadership potential in school and in the community are best suited for this program.

The statewide delegate application for YLF 2027 and more information on regional event programming is available on the YLF website!
Contact Us
855-894-3436
YLF@dor.ca.gov
www.dor.ca.gov/Home/YLF

Please follow us on Instagram, Tik Tok, and YouTube.












2026 CCEPD Annual Report

Executive Summary
Each year, the California Committee on Employment of People with Disabilities (CCEPD) compiles an annual report covering committee news and work. In 2026, CCEPD welcomed two new members, both from workforce development boards, and welcomed a new Chair and Vice Chair in its November meeting. 

For policy work, CCEPD finalized policy recommendations related to job coaching, provided a comment letter on Med-Cal work requirements, submitted recommendations for tiered benefits planning, expanded partnerships related to apprenticeships, and began projects related to self-employment and the mapping of workforce services. The CCEPD also continued to lead coordination efforts for the Youth Leadership Forum (YLF). 

CCEPD appreciates the Agency Secretaries for their work on behalf of people with disabilities and partnership over the years.

Overview
The California Committee on Employment of People with Disabilities (CCEPD) advances employment for people with disabilities by making policy recommendations to the Secretary of the Labor and Workforce Development Agency, and the Secretary of the California Health and Human Services Agency. CCEPD also supports an annual event for youth with disabilities, the California Youth Leadership Forum for Students with Disabilities (YLF). Additionally, CCEPD facilitates discussions and evaluates various state plans, guidance, and directives that impact workforce services, and often provides comment letters and develops resources to ensure the needs of people with disabilities are adequately addressed.

Vision: CCEPD’s vision is through equitable access to services and employment, people with disabilities bring diversity, experience, talent, skills, and value to California’s workforce and communities.

Mission: CCEPD evaluates, develops, promotes, and influences policies, systems, and implementation efforts to increase employment and training of people with disabilities.

Quote of New Chair.

New Members
CCEPD welcomed two new members, Robert Chavez and Michael Trogan, both representing local workforce development boards.

Robert Chavez serves as the Assistant Director of the Workforce Development Board for the County of San Bernardino, bringing more than 25 years of experience in workforce and economic development. His career spans every level of the field, from entry-level case management and job development roles to senior executive leadership. Robert began his work as a Youth Employment Specialist for the State of California-Employment Development Department’s Youth Employment Opportunity Program (YEOP) and later served as a coordinator for a local school district’s WorkAbility program while earning his Bachelor of Science in Human Services. He spent 24 years with the South Bay Workforce Investment Board, where he played a key role in advancing workforce strategies and partnerships, before joining San Bernardino County. Throughout his career, Robert has developed extensive expertise in serving special populations and in designing and implementing industry sector pathway programs that connect individuals to sustainable careers and regional economic growth.

Michael Trogan is the Executive Director of the Foothill Workforce Development Board, bringing nearly two decades of leadership experience in the non-profit and workforce development sectors. Throughout his career, Michael has been dedicated to advancing economic opportunities for individuals facing barriers to employment.

In addition to his local leadership, Michael has served as a key regional strategist, coordinating collaborative workforce efforts across Los Angeles County. As Regional Coordinator for the county’s seven workforce boards, he played a central role in the development and execution of major initiatives such as the Prison to Employment program, the Regional Equity Recovery Partnership, and the Los Angeles Basin Regional Workforce Development Plan.

Michael’s work reflects a deep commitment to equity, economic mobility, and cross-sector collaboration, making him a respected leader in the workforce development field.

New Leadership
At the November 2026 Full Committee Meeting, CCEPD welcomed a new Chair and Vice Chair. Add new leadership.

Policy Highlights
In 2025, CCEPD worked on addressing job coaching needs for employers, employees, and service providers through policy recommendations. Job coaching is important to support employment outcomes and allows people with disabilities to learn on-the-job skills with additional support. Policy recommendations were finalized in early 2026 and submitted to the Agency Secretaries on May 1, 2026.

As part of monitoring federal and state programming, CCEPD submitted a comment letter with recommendations to Department of Health Care Services on new federal work requirements affecting California’s Medi-Cal program. It was submitted on March 10, 2026.

The CCEPD-led Benefits Planning Cross-Advisory Body workgroup was reestablished in the last quarter of 2025 to provide feedback to the Department of Developmental Services on their tiered benefits planning project. Based on the workgroup’s feedback, CCEPD submitted recommendations to provide tiered benefits planning. It was submitted on March 10, 2026.

As part of CCEPD’s goal to develop partnerships and guidance, CCEPD created an apprenticeship series to learn more about California’s strategies and how departments are highlighting apprenticeships and implementing strategies. CCEPD heard from state partners: the Interagency Advisory Committee on Apprenticeship, the California Department of Social Services, and the Department of Rehabilitation. More conversations will occur in 2027.

CCEPD has been gathering information regarding self-employment pathways for people with disabilities. Additionally, beginning in the spring, CCEPD gathered numerous representatives of various programs and systems to map where entry points, referrals, and partnerships are developed for employment services provided to job seekers with disabilities. In 2026, the focus has been on mapping programs, and in 2027, CCEPD plans to hear directly from job seekers.

Youth Leadership Forum (YLF) Highlights
This year’s YLF statewide program was held at California State University, Sacramento, July 11-18, and 48 students completed the program.

Delegates learned from shared experiences with established leaders and other youth with disabilities. Delegates also participated in social activities such as a talent show, a college campus tour, a visit to the California State Capitol, and a dance, which offer delegates the opportunity to socialize with fellow delegates and learn public speaking skills and interaction in a fun atmosphere. Delegates left the week better prepared for their future after high school, connected to both mentors and resources to support their educational, employment, and independent living goals.

Regional Youth Leadership Forum Highlights
In 2026, YLF hosted three regional events: two one-day events in the South Bay area of Los Angeles and Orange County, and one two-day event in San Diego. The three events served 83 additional youth. Since 2024, YLF has piloted these regional events throughout the state as an opportunity to serve more youth and create opportunities for continued engagement with our statewide alumni. After hosting 11 regional events across the state and serving over 200 additional youth, CCEPD will review the outcomes and insights from these pilot events and propose recommendations in 2027.

Contact Us
For more information, including current developments and meetings, visit the CCEPD’s website or email CCEPD@dor.ca.gov.

[Add “contact us’ block in final version]










CCEPD 2027 Meeting Calendar

In 2027, the CCEPD meetings will be hybrid with one in-person meeting. CCEPD will schedule meetings from 9 a.m. until noon.

[bookmark: _Hlk178845402]CCEPD Full Committee Meetings
The meetings are held on Thursdays on a quarterly basis. The dates of the meetings are:
· February 18
· May 20
· August 19
· December 2

Executive Committee
The administrative meetings are held on Mondays. The dates of the meetings are:
· TBD

Youth Leadership Forum (YLF) for Students with Disabilities
· Tentative dates are July 16-23 (includes staff training)
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MISSION

To evaluate, develop, promote, and influence
policies, systems, and implementation efforts to /
increase employment and training of people

with disabilities.

VISION

Through equitable access to services and
employment, people with disabilities bring
diversity, experience, talent, skills, and value to
California’s workforce and communities.
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