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Post-Youth Leadership Forum (YLF) Activities Workgroup
[bookmark: _Hlk525111760]Meeting Minutes – DRAFT
Friday March 10, 2023
1:00 p.m. – 2:00 p.m.

Committee Members: Ashley Burrell, Danielle Hess, and Jonny Vallin

CCEPD Staff Members: Maria Aliferis-Gjerde, Matt Baker and Margaret Balistreri,

Members of the Public: none

1. Welcome and Introductions
Chair Vallin called the meeting to order at 1:08

2. Approval of February 2023, Meeting Minutes
It was moved/second (Hess, Burrell) to approve the November meeting minutes. Motion was approved by a 3-0-0 vote. (Yes: Hess, Burrell, Vallin), (No: none), (Abstain: none).

3. 2023 Post-YLF Activities
    Chair Vallin began the discussion on planning section of the Post YLF Events for 2023.
[bookmark: _Hlk101875730]
2023 In-person Workshop
· June will be a pre YLF on Alumni Mentoring and what to expect at YLF. A list of small groups and 22 alumni will be sent to Chair Jonny.
· August - Transitioning after High School
Nelly and Allen – Jonny will connect.
· September – Financial Aid – Jonny will connect with contact.
· October – Apprenticeship/Internships/Trade Schools
Ashley will connect with DOR contacts for availability.
Mini Workshop on outreach for YLF 2024 from 2023 alumni.
Danielle will share outreach for 2024 recruiting.
· November – Work Experience and Career Development
Maybe best to shorten this to Work Experience only for better focus.
· December – No event
· January 2024 – Money Management
There were discussions of reaching out to CalAble for this event. There is also an option to connect with someone from SILC.
· February 2024 – 
Nothing yet for February and March, will still survey the current year students for ideas.
· March 2024 –
Nothing yet for February and March, will still survey the current year students for ideas.

In-person Workshop
· Exploring the idea of students coming together, possibly at the independent living centers.  This would be more informal.  
· Partners will be considered for space in regional areas. 
· Look at simple ways to reach students, thru social media and emails or surveys for interest in participation. 
· It would be valuable for the regional events to coincide with the smaller events. 
· New delegates can also be surveyed with times of day and days of week for hopefully higher participation rate.
· Surveys could be sent out as part of pre-YLF paperwork to have the information by early May.
· Or adding it to Post-YLF survey.

Alumni Contact List
It was sent out a few weeks back. There was some contact with recent delegates if any updates needed to be done

4. Agenda Items for Future Meetings
· Google forms will be sent for preview.
· Planning the events
· Updates on contact list
· Looking for a co-chair.
· Focus on effectiveness of Post-YLF events and the work experience component. Could incorporate thru ILC’s or even provide a stipend. This could also be discussed through a separate meeting.


5. Public Comment
There were no public comments.

6. Adjourn
Meeting was adjourned at 1:45 p.m.


image1.jpg




