Strategic Priorities Document

At the November 2021 Full Committee Meeting, Members agreed to have strategic priorities with the suggested changes:
· [bookmark: _Hlk84508368][bookmark: _Hlk89845737][bookmark: _Hlk84510448]Increase employment outcomes of people with disabilities through skills, training, and education as California enters the post-pandemic.
· [bookmark: _Hlk84510200]Coordinate systems to achieve better employment outcomes for people with disabilities.
· Work on a better, coordinated system of benefits and support services for people with disabilities.

Members suggested adding an additional strategic priority:
· [bookmark: _Hlk89846661]Ensure people with disabilities are included in equitable pandemic recovery efforts and incorporate lessons learned in service delivery from the pandemic.

Members should provide final approval to the strategic priorities. These will be used when communicating to agencies, departments, and community partners. The Executive Officer will have this document at each Executive Committee meeting with updates to various policy issues working on throughout the year. The document has also aligned the various projects to the strategic priorities and this document will be considered our plan for the year. Our work will continue to be linked to the Workforce Innovation and Opportunity Act Unified State Plan goals and strategies and overall state workforce issues throughout the year.

Subcommittee Projects identified through Strategic Priorities Listed Below
Increase employment outcomes of people with disabilities through skills, training, and education as California enters the post-pandemic.
· Discussions on High-road training partnerships –The Employment and Training (E&T) Subcommittee held first discussion. More will follow in February-March 2022.
· Just Transition comments – Once released, the E&T Subcommittee will develop comments.
· Workforce Innovation and Opportunity Act State Plan – It will be released in January and comments will be for a 30-day period.
· State Strategic Plan on Career Technical Education – CCEPD staff monitoring the conversations. The plan will be released by the spring.
· Identifying best practices in regional planning units and local workforce development plans – CCEPD staff are developing documents for the next E&T Subcommittee. The information will be used to hold more interactive discussions and/or develop survey. Goal is to develop more systemic approaches through best practices.
· Green Jobs – CCEPD staff will develop discussions with California Workforce Development Board. The Executive Officer will follow the Climate Action Scoping Plan discussions to determine approach.
· DOR business initiative – An overview discussion will be at the first E&T Subcommittee meeting.
· Implementation of SB 639 – Executive Officer will follow. CCEPD staff is developing a targeted overview from the local workforce development plans to share with the State Council on Developmental Disabilities.

Coordinate systems to achieve better employment outcomes for people with disabilities.
· Discussions on service delivery – State Coordination Subcommittee is reassessing this discussion and is reviewing a survey to service providers. A smaller subcommittee has been created to develop approaches.
· Develop no wrong door policies – State Coordination Subcommittee will develop policy recommendations with goal of having them developed by November 2022. At the next meeting, the State Coordination Subcommittee will hold first conversations on this topic. 

Work on a better, coordinated system of benefits and support services for people with disabilities.
· Implementation efforts for long-term services and supports through Master Plan for Aging – Executive Officer will follow.
· Elimination of asset limits for Medi-Cal implementation efforts – Executive Officer will follow.
· Reevaluate prior benefits planning policy recommendation to update and submit again to Agencies. The State Coordination Subcommittee is beginning the discussions. 	

Ensure people with disabilities are included in equitable pandemic recovery efforts.
· Advocate that disability is part of this discussion and reemployment for people with disabilities should be a continued priority.
· Partner with other disability entities to weigh in on issues that affect employment and training and support services.
· Develop a legislative program.
· Executive Officer has held discussions with lead departments during fall and winter of 2021. This will be shared with Agency Secretaries in coming months.

Youth Event Subcommittee
The Youth Event Subcommittee has developed a Youth Leadership Forum (YLF) 2.1 concept for attaching peer mentoring work experience and general work experience to YLF and parent curriculum. The concept will be sent to the February 2022 Full Committee Meeting for approval. 

The CCEPD Youth Event Subcommittee and Executive Officer held an initial discussion with parent training information center to develop partnership with parent curriculum concept. Lastly, the Youth Event Subcommittee will discuss how to develop a regional event through existing resources and partnerships to test the concept. The regional events and continued statewide event concept were submitted to lead departments in 2019. There was support for the concept and lead departments believed the fee for service is the best option for ongoing funding for YLF. The CCEPD will seek to begin the funding model piece with state departments.









