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Vision: The California Business Enterprises Program (BEP) is the preferred food service of choice. This self-employment option expands the economic opportunities for the blind while providing an enjoyable experience for the customer. The program’s advances affirm that people with disabilities are integral to the social and economic success of our world.

Below are significant updates that have occurred since the last Blind Advisory Committee (BAC) meeting.

BEP Staffing Overview

Central Office
We currently have one vacancy in the Central Office Supervisor I position. We are actively reviewing applications to fill this role, which is critical to ensuring operational continuity, strengthening leadership within the core of our program, and upholding the effectiveness of BEP statewide operations.
Northern Field Office
We currently have vacancies in two key support positions within the Northern Field Office. In November, the Contracts Analyst I departed BEP for another state agency after being promoted to Analyst II. Additionally, at the end of December, the Office Technician resigned.
These departures have left the Northern Field Office with only one support staff member remaining. As a result, Central Office and Southern Field Office staff have been providing assistance to ensure critical daily functions continue without disruption while recruitment efforts are underway. The Northern Field Office is actively working to fill both positions as quickly as possible.
The MOR Review Analyst has initiated the MOR review process and is working closely with the BEC and BEP vendors to strengthen compliance and operational oversight.
Additionally, the Northern Field Office is coordinating with JCC, the Sacramento Courts, and the Department of General Services on the procurement and installation of new equipment in preparation for the opening of two new facilities: the New Library and Archives Building (NLAB) and the Sacramento Courthouse, which will replace existing locations.
Southern Field Office:

The Southern Field Office (SFO) remains fully staffed. SFO support staff are assisting the Northern Field Office with essential daily functions, including processing work order authorization requests, to prevent any interruption of services for our BEP vendors while vacancies are being filled. All staff are working with vendors and stakeholders to ensure locations continue to run smoothly.

Public Records Requests Overview

BEP processed two (2) requests for public records this quarter.

Currently, there are no Full Evidentiary Hearings (FEH) scheduled.
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Reporting Period: September 1, 2025, to December 31, 2025

Location Announcements:

· Interim Location (1059): May Lee State Office Complex
· Satellite Location (304): Los Angeles County Hall of Records
· Interim Location (1039): San Diego Superior Court
 
Awarded Locations:

· Interim Location (1059): May Lee State Office Complex – Awarded to BEP Vendor, Humberto Carbajal
· Interim Location (1039): San Diego Superior Court – Awarded to BEP Vendor, Julie Wakamoto

 
Pending Selections:

· Satellite Location (304): Los Angeles County Hall of Records

Procurement Section Overview

November 1, 2025 – January 31, 2026
 
· Three (3) pieces of equipment and small wares totaling $37,200.50
· Eleven (11) Vending Machines totaling $113,759.57
 
Procurement total for all equipment is $150,960.07 for this period.

Vending Machine Unit
 
         For the period of September 2025 - November 2025
          
         $63,7111.71 was collected from federal locations
         $36,718.88 was collected from state locations

         Grand Total State & Federal $100,430.59
            
The VMU continues to monitor commission reports and maintains regular communication with contractors through phone calls and email to ensure ongoing contract compliance.  

 BEP Training Overview	

The BEP Training class is now in its third month. Students are currently working on two business plans. First, they completed a plan for cafeteria locations. To guide their work, students were provided with a sample business plan and submitted multiple drafts to the Training Instructor for feedback. Each draft was returned with corrections and suggestions for improvement. A similar process is being followed as they develop their business plan for vending machine facilities.

In addition to writing business plans, students are preparing for their midterm examination scheduled for Thursday, January 29, 2026. The midterm accounts for 70% of their grade, and a study guide was provided on January 8, 2026. Topics covered so far include but are not limited to: Employee Hiring and Development, Business Accounting, Monthly Operating Reports, Sales and Marketing, and Cost of Goods Management. The class remains on track with the curriculum outlined in the BEP Training Class Syllabus distributed on the first day of class.

Finally, On-the-Job Training will begin on February 9, 2026, and conclude on March 9, 2026. The BEP Team has met with vendor Humberto Carbajal to finalize details, including the student schedule, work location, and expectations for Humberto’s evaluation of students during this critical phase of training.

Other Key Activities

· The RSA 15 Report was submitted before December 30, 2025, deadline. There was an overall increase in gross sales and vendor earnings from the prior year. This can be attributed to many locations seeing an increase in business when compared to prior years, impacted by the Covid-19 pandemic. The RSA 15 Report reflects 47 vendors operating locations as of September 30, 2025. This decrease from 52 in the prior year is due to the resignation, retirement, or loss of 5 vendors.

· BEP has determined the adjustment for the annual set-aside charge exemption for the 2026 calendar year. This amount is annually adjusted by the department to reflect changes in the cost of living. The United States Bureau of Labor Statistics publications are used as the basis for determining the change in the cost of living.

· Upon review of the changes in the California Necessities Index, BEP has adjusted the minimum projected net income level for 2026. This amount will be a consideration when establishing new facilities and combining sites. 

· BEP worked in collaboration with ORIM, Bickmore, and the CVPC to determine and distribute the Liability and Worker’s Compensation rates and effective dates for 2026.
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