
State of California
Health and Human Services Agency
Department of Rehabilitation (DOR)
Blind Advisory Committee (BAC) Meeting
Thursday, November 13, 2025
9:00 a.m. – 4:00 p.m.
Hybrid meeting held in DOR Central Office, 721 Capitol Mall, Room 301
Sacramento, CA 95814, with virtual participation available via Zoom. Public locations listed on agenda.

Meeting Minutes

[bookmark: _Hlk117503702]In attendance:
BAC members (in-person): Guillermo Robles, Sandy Balani, Robert Wendt, Joe O’Toole, Dan Kysor
BAC members (by Zoom): Margaret Buchmann-Garcia, Vanna Rapeti, Francis Brown, Cheryl Thurston
DOR staff (in-person): Sue Pelbath, Maria Turrubiartes, Deyanire Villachica, Melissa Harris, Moses Babafemi, Carmen Ramirez, Joe Stansil, Jay Harris, Laurie Russi, Jennifer Wilbon 
DOR staff (by Zoom): Yukiko Long, Eric Mazariegos
Members of the public (in-person): Silvana Rainey, Steve Clark, Leslie Gibbons, Andrea Schulze, Regina Brink
Members of the public (by Zoom): Patricia Leetz, Stella Woodall, Edward Crespin, Rebecca Deerr, Peter Dawson, Laura Miller, Therese Gardner, Aaron Espinoza, Michael Vitagliano

Item 1: Welcome and Introductions 
The Chair welcomed attendees, conducted a roll call, introduced BAC committee members, and established a quorum.

Item 2: Introductions of DOR staff and public
The Chair introduced department staff and members of the public.

Item 3: Approval of the BAC meeting minutes and review of action items
The chair and committee members approved the minutes from the August 2025 BAC meeting.

Motion: Robert Wendt moved a motion to approve the BAC meeting minutes from the August 2025 meeting. The motion was seconded by Dan Kysor.

[bookmark: _Hlk29542449]Vote: Robert yes. Cheryl, yes. Margaret, yes. Joe, yes. Francis, yes. Guillermo, yes. Vanna, yes. Sandy, yes. Dan, yes. The motion passed.


Item 4: BAC Committee Members Network Updates 
BAC members reported on matters of interest in their networks and
communities. Some highlights included the following:

Committee members comments and questions
· CCB updates, planning CCB annual conference and convention, the theme will be “Beyond Barriers”
· Shared BEP program updates, new program manager, new training class after several years, 3 students in the class, had training conference in September in Anaheim, CVPC elections were last month
· Updates for COVE, went to local pumpkin patch in October, white cane event at Courthouse Park in Merced, shared upcoming program highlights
· Shared experience attending a camp for the blind 
· NFB seminar in Washington, January 2026; NFB convention March 2026 in Anaheim, NFB working at a national level trying to reinstate positions that were lost at the federal level 

Item 5: Bagley Keene Updates
DOR Attorney Le Wee (Levy) Yun provided an overview of the Bagley-Keene Act and how it applies to Public Advisory Committee Meetings. Some highlights included the following: 
· Overview of the Bagley-Keene Act and open meeting and how it applies to committees
· BAC is a state body and subject to the Bagley-Keene Act
· Reviewed key points of Bagley Keene Act
· Remote and hybrid options are available through 2030
· Gave definition of a meeting
· There are 3 meeting formats under Bagley-Keene Act
· Taskforces, subcommittees, and workgroups of 3 or more members are considered a state body under the Bagley-Keene Act
· AB 470 updates
· Reviewed rules for special and emergency meetings
· To make quorum remotely, members must disclose location of where they are attending and invite the public
· Will look into the question regarding the public being invited into a members home/private location 

Committee members comments and questions
· Question regarding quorum and attending remotely, wanting to know if  members must disclose their location for purposes of quorum
· Asked if a member is at home, and has a disability, does the public have to be invited to the home
· Would like to know if members have to disclose where they are attending the meeting during roll call
· Members do not have to disclose where they are attending during roll call as locations are listed on the agenda 
· Requested copy of the Bagley-Keene Act presentation

Public members comments questions
· Suggested members review the disability section of the Bagley-Keene Act

Item 6: Business Enterprise Program Vendor Application Process and Training Program Overview 
Raj Basi, BEP Training Officer, and Luis Rodriguez, BEP Program Manager, discussed the vendor application process and provided an overview of the training program. Some highlights from the presentation include:

· Discussed changes/updates to the training curriculum
· 8 years have passed since the BEP training program
· Provided an overview of the training program
· Reviewed the prerequisites and the training lessons
· Training program: 5 hours each day, training lasts 5 months, it is 4 days a week in person, 1 day is virtual training
· BEP does not have salad bars, the focus is vending machines and some cafeterias
· BEP regularly works with the Department of General Services, the military, and JCC. The program is in constant communication with management and works with state agencies to advocate for the program
· Current training class is from October 2025 through March 2026
· When students graduate from the program, they have vending opportunities right away
· Some vending services in airports but the program does not have priority as airports are run by cities
· BEP supports any type of food service
· Students must go through OCB as a prerequisite
· 10 students is a good number for training class
· Training classes will start every 5 months with a cohort start
· Vendor’s work with their BEC to address issues
· No locations or facilities are the same therefore vendor salaries vary

Department comments and questions
· Asked the average salary of a BEP vendor
· Would like to know how often training classes start and whether it is an individual or cohort start

Committee members comments and questions
· Would like to know what BEP’s position is regarding salad bars
· How does BEP advertise the program
· How long is the training class 
· When students graduate from the program, do they have vending opportunities right away
· Has the BEP program looked into opportunities at airports
· Would like to know if BEP supports restaurants
· Do students have to go through OCB as a prerequisite
· How many students will the program take at any one time for training
· How are vendor issues handled

Item 7: BFS Success Stories
Counselor Mark Gould introduced Maryam Abdul Satter who shared her story. Maryam earned a Master’s Degree and is a social worker. She was 24 years of age when she came to this country. Maryam believes she was born with glaucoma but was not diagnosed until later.

Committee members comments and questions
· Asked Maryam how old she was when she came into this country
· Asked Maryam how she lost her vision

Item 8: Directorate Report
Dante Allen, Deputy Director for Legislation

Federal level updates
· Longest federal shutdown coming to an end but there are still challenges
· Discussed staffing reductions, challenges, and changes at the federal level 
· RSA moving to a different department, nothing clear at this time

State level updates 
· Discussed AB313 and AB3193
· October was National Disability Employment Awareness Month

Department level updates 
· One senior-level vacancy, Administrative Services Division
· DOR exploring order of selection
· Order of selection is a process required by federal law when DOR does not have enough resources to serve everyone who applies
· Order of selection will impact new applicants coming into the program
· Order of selection is a temporary measure 
· Order of selection: individuals are served based on the significance of their disability and then going down a tiered list, individuals can still apply for services

Departments comments and questions
· Working to increase staff capacity
· BEP program is protected by the Randolph Shepard Act, there is no impact on the program
· Discussed federal funding for centers and providers
· Discussed OIB grants, order of selection does not affect OIB program
· Consumer handbook is a good resource 
· DOR attended CSAVR and NCSAB conferences
· Regarding share of cost, nothing is changing the way the department is doing business
· Discussed programs that are affected federally, OCB part of DOR budget, other outside providers may be affected, but many programs get most of their business from DOR
· OCB offers an intense, 2-week boot camp, shared ideas of how to get students trained with the backlog
· Suggested put IPE process on next agenda 
· Each case is individualized. It is up to the expertise of the counselor as to which category consumers are put into. Counselor will look into the 6 areas of functioning and where the impediments and barriers are

Committee members comments and questions
· Questions about RSA moving into another department/relocation
· Requested to hear more information about the impacts of SB 105 at the next meeting
· Asked if there are any impacts to the BEP program
· Questions regarding share of cost when looking at eligibility
· Question about when senior clients apply for services 
· Participated in order of selection discussion
· Questions about federal funding and how it impacts programs
· Questions about training at OCB since there is a backlog
· Question about 6 areas pf functioning
· Questions about IPE process
· Will order of selection affect individuals who are considered high partial 

Public members comments and questions
· Questions about RSA
· Questions about senior services/OIB program
· Participated in order of selection discussion

Item 9: BFS Data Updates DOR Specialized Services Division Report (Highlights only, full report provided in written narrative)  

Department comments and questions
· BFS updates: Shared data from each BFS unit, how many counselors, how many cases are among each counselor, how many VRED cases, successful closures, and open positions in BFS
· OIB updates: reviewed OIB grant reports. Awarded $6.75 million total for this upcoming grant year. There will be a reduction next year in the award amount. OIB working with audit section to work with community partners to look at financial information, program reviews/audit team helping to support
· OCB updates: Zoom presentation for QRP’s and Service Coordinators (a refresher on the OCB program). Oakland high school students in engineering class may come and observe braille and technology being taught at OCB. Provided staffing updates. CPR training for staff will occur the week of Thanksgiving. Training from Legal Dept. at OCB for staff. 
· BEP updates: Shared vision for program. New training classes, the first in many years. Working on projects to explore new opportunities for vendors. Soft opening for first micro market in Sacramento and shared details, will be a satellite location, opening this December with full operation projected in January 2026. Provided staffing updates. Provided procurement section overview, discussed equipment purchases, working on RSA 15 report. If interested in program go through counselor and review consumer handbook

Committee members comments and questions
· Question for BEP about upcoming micromarket

Public members comments and questions
· How does someone apply for BEP program
· Would like department to share resolution regarding cancellation policy 

Motion: Robert Wendt moved a motion for the department to have a response regarding the cancellation policy for consumers who are no shows at the February 2026 meeting. The motion was seconded by Joe O’Toole.

Vote: Francis, yes. Margaret, yes. Dan, yes. Joe, yes. Cheryl, yes. Robert, yes. Guillermo, yes. The motion passed.

Item 10: DOR Accounting Updates
DOR, Justin Freitas, Deputy Director of Administrative Division, discussed and reviewed the Invoice and Payment Process. 
· Discussed/reviewed the invoice and payment process
· Shared changes that have been going on 
· Discussed payment process
· Will follow up about electronic payment versus actual payment warrant
· Pilot program with fiscal
· Encourage to reach out with questions

Committee members comments and questions
· Shared challenges with payment/invoice process

Public members comments and questions
· Shared the impact of not getting paid for small businesses/the impact on staff and clients

Item 11: Identify future agenda items

Committee members comments and questions
· Continue accounting discussion 
· Would like an update from the department regarding the cancellation policy
· Would like to receive an overview of what goes into an IPE/developing employment goals
· Would like update on AB 3193 workgroup
· Request update about the AI pilot program and a demonstration 

Motion: Robert Wendt moved a motion to adjourn the meeting at 3:51pm. Joe O’Toole seconded the motion.

Vote: Francis yes. Margaret, yes. Joe, yes. Cheryl, yes. Robert, yes. Guillermo, yes.


Adjournment at 3:51pm
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