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Slide 1: Overview of How to Become A Community Rehabilitation Program
Slide 2: Community Resources Development Team
· CRD Chief: Petre Deliivanov
· CRD Staff Services Manager: Ravenn Moon
· 8 CRD Resources Specialists
· 4 Program Analysts
· 1 Student Assistant
· 1 Office Technician
Slide 3: CRD Purpose
Ensuring that DOR consumers receive the highest quality services in a safe environment by vendorizing and certifying CRPs to provide vocational rehabilitation services.
Developing new VR services to meet evolving consumer needs.
Onboarding and supporting Community Rehabilitation Programs (CRPs)
Providing training and technical assistance to 13 DOR districts and over 250 vendors, statewide.
Tracking and evaluating service utilization and outcomes
Slide 4: CRD Staff Duties
CRD Resource Specialists:
· Primary liaisons between DOR field staff and CRPs
· Vendorization
· Certification
· Accreditation
CRD Analysts:
· Technical assistance
· Data Analysis
· Reporting
Slide 5: Community Rehabilitation Programs (CRPs)
DORs primary and preferred service providers
Non-profits that provide or facilitate Vocational Rehabilitation services to individuals with disabilities
Currently 250+ programs with 450+ different locations statewide
Fee-for-Service payment structure
Slide 6: CRP Services
23 Services in Six Core Categories
· Assessment/Evaluation Services
· Training Services
· Job Related Services
· Business Based Services
· DOR Student Services
· Specialized Services
Slide 7: Identifying District Resource Needs
All requests for additional resources are based on district needs and discussion with district leadership
Existing resources must be evaluated and exhausted first
New Vendors: Could be brought on if current vendors are not able to meet district needs, are understaffed, or at capacity for referrals
New/Additional Services: Could be brought on based on policy directives and increased need for a service in a district
Slide 8: Onboarding New CRPs and New Services
CRD Resources Specialists work with district leadership to identify the need for additional resources
Once a potential vendor is identified, the following must occur to authorize services
Vendorization: Establishing business relationships with DOR
Certification: Quality assurance and approval of services/service programs
Accreditation: External review process by CARF, a peer review agency, if applicable

Slide 9: Vendorization Policy
The DOR will utilize approved CRP services in the identified core categories in accordance with the specific service specifications in Part 5 of the CRD-CRP Guide to Certification and Vendorization.

All services must be provided in a manner clearly supporting the philosophy of the Rehabilitation Act of 1973, as amended, emphasizing informed choice and person centered planning.

The DOR may limit the approval of new or expanded services at any time dependent upon the availability of resources.
Slide 10: Vendorization Determination
A need for new services or expansion of services by a current CRP may be identified by the DOR District. This is done through a needs assessment by examining the following criteria.
· There is outstanding need for the service and adequate number of consumers/applicants to sustain the servicef.
· There are no other providers in the area.
· Current providers or cooperative partners cannot fill the need
· The CRP will fill a service gap for unserved or underserved population.
Slide 11: Vendorization Determination Con’t
The DPR DOR will pursue services from current DOR certified CRPs first.
A DOR District Administrator or representative will inform their CRD Specialist with the potential vendor’s contact information to start the approval process.
Slide 12: Initial Meeting
A meeting will take place with the CRD Specialist and prospective CRP or current CRP to discuss the following:
New CRPs:
Why the CRP wants to work with DOR
Where services will be provided
Current funding source, as referrals come randomly
Provision of services
CRD Specialist will share a checklist and the CRD-CRP Guide to Vendorization and Certification for review
Current CRPs:
Where services will be provided
Current funding source, as referrals are not guaranteed.
Provision of services
CRD Specialist will share a checklist and the CRD-CRP Guide to Vendorization and Certification for review
Slide 13: Required forms for New CRPs
The following documents will need to be completed and submitted to the DOR CRD Certification Desk- DORCertificationDesk@dor.ca.gov
· DR401: New CRP Application
· DR401A: Service Design for each service
· STD204
· List of Board of Directors
· Organizational Chart
· Job Descriptions of Direct Service Staff
· Samples of: Agency Referral form, Report Format, Individual Service Plan Report (ISP)
*ISP report is required for each authorized service
Slide 14: Required Forms for Current CRPs
The following documents will need to be completed and submitted to the DOR CRD Certification Desk- DORCertificationDesk@dor.ca.gov
· DR402: Existing CRP Application
· DR402A: Service Design for each service
· STD204 - if applicable
· Job Descriptions of Direct Service Staff
· Samples of: Agency Referral form, Report Format, Individual Service Plan Report (ISP)
*ISP report is required for each authorized service


Slide 15: Next Steps
Once CRP applicant submits forms, the CRD Specialist will review.
A date for Certification will be set within 30 business days of receipt of a completed application packet.
The CRD Specialist will set a date with the CRP for the site visit and Certification, which may also include local DOR staff representatives.
Slide 16: Certification Policy
· CRPs providing VR services must be CRD Certified. A CRD Certification survey will determine a CRP’s level of compliance with the established Critical, Organizational and General Service Standards as listed in the CRD-CRP Guide.
· Surveys by other DOR units, recognizing licensing, or accrediting bodies will also be reviewed and utilized in the CRD Certification process.
· As a condition for maintaining CRD Certification, the DOR may apply and review standards at any time to ensure ongoing compliance.
· There is no fee for CRD Certification.
Slide 17: Certification Process
· Once application package is submitted to CRD Specialist, a site survey will be conducted. Depending on the type of services being reviewed, other DOR staff may also participate.
· All Surveys focus on relevant information and documentation in support of DOR services.
· Types of Surveys: 
· Full Certification
· Service - Only Certification
· New Site Survey
· Specialized Services Survey
Slide 18: Certification Focus Points
The CRD Specialist will review documentation under the following sections to ensure the applicant meets DOR standards.
· Section 1) Critical Standards: Physical AccessabilityAccessibility, Health and Safety, & Service Provision
· Section 2) Organizational Standards: Leadership, Financial Records and Insurance, Human Resources, & Outcome System
· Section 3) General Service Standards: Comprehensive Service Descriptions, Informed Choice, & Management of Consumer profiles- including ISPs and monthly reports.
Slide 19: Certification Determinations
· PROVISIONAL CERTIFICATION- One Year is awarded to new CRPs or start of new services of current CRPs.
· THREE YEAR CERTIFICATION- Awarded to existing CRPs who have established the ability to provide all documentation, as well as meeting quality standards of providing services to consumers.
Slide 20: Certification Determination Con’t
SIX MONTH CERTIFICATION-
Awarded to existing CRPs under the following conditions…
· CRP Fails to be in substantial compliance
· CRP will be able to correct the deficiencies within six months.
NON CERTIFICATION-
Awarded under the following conditions…
· CRP is not in compliance
· CRP would be unable to meet standards without excessive assistance and significant resources allocated towards correction of the deficiencies.
Slide 21: Recertification Process
· A CRP will be required to complete the recertification process to maintain ongoing certification status.
· The CRD Specialist will review required documentation under sections 1 through 3 of the certification standards: 1) Critical Standards, 2) Organizational Standards & 3) General Service Standards.
· The certification outcome is dependent upon evidence of meeting the standards mentioned above.

Slide 22: CARF Accreditation Requirements
CRPs providing services in the following core categories shall be required to be accredited additionally by the Commission on Accreditation of Rehabilitation Facilities (CARF):
Assessment/Evaluation
Training
Job Related Services
Please review the CRD-CRP Guide for further details.
Slide 23: CARF Accreditation Exemptions
CARF accreditation is NOT required for those CRPs that meet exemptions as identified below:
· Agencies providing services primarily serving DOR consumers who are primarily blind, visually impaired, deaf and/or hard of hearing.
· The Agency is an 1) Independent Living Center, 2) Private educational institution accredited by the Western Association of Schools and Colleges, 3) Educational institution approved by the United States Department of Education, 4) A Vocational School or service approved by the California Department of Consumer Affairs, EDD, or other state or federal approval authority for post secondarypost-secondary training.
· The agency is exempted based on a DOR waiver if certain conditions are met.
Slide 24: Resources: Community Rehabilitation Programs
Community Rehabilitation Programs webpage on DOR internet:
https://www.dor.ca.gov/Home/CommunityRehabilitationPrograms
Common Resources:
· CRP Guide to Certification and Vendorization
· CRP Certification and Vendorization Application (DR 401)
· STD 204 Payee Data Record form
· Fraud Waste and Abuse Training
· Uniform Fee Structure for CRP Vendors


Slide 25: CRD Contact Information
For further information on the CRP vendorization and certification process or any questions, please reach out to the email below:
CRD Inbox: Community.Resources@dor.ca.gov
CRD Certification Desk: CRDCertificationDesk@dor.ca.gov
Slide 26: Q&A
Slide 27: Thank You!

