State of California
Health and Human Services Agency
Department of Rehabilitation (DOR)
Blind Advisory Committee (BAC) Meeting
Thursday, February 12, 2026
9:00 a.m. – 4:00 p.m.
Hybrid meeting held in DOR Central Office, 721 Capitol Mall, Room 301
Sacramento, CA 95814, with virtual participation available via Zoom. Public locations listed on agenda.

Meeting Minutes

[bookmark: _Hlk117503702]In attendance:
BAC members (in-person): Guillermo Robles, Sandy Balani, Robert Wendt, Dan Kysor
[bookmark: _Hlk222736630]BAC members (by Zoom): Margaret Buchmann-Garcia, Vanna Rapeti, Francis Brown, Cheryl Thurston, Joe O’Toole
DOR staff (in-person): Sue Pelbath, Maria Turrubiartes, Deyanire Villachica, Jay Harris, Laurie Russi, Jennifer Wilbon 
DOR staff (by Zoom): Yukiko Long, Eric Mazariegos Joe Stansil, Carmen Ramirez, Keith Ellis, Ana Cristina Mendonsa-Garaventa, Jessica Hatcher, Georgeta Tanase
Members of the public (in-person): Silvana Rainey, Steve Clark, Andrea Schulze, Regina Brink, Aisha Wendt, John Taylor
Members of the public (by Zoom): Patricia Leetz, Stella Woodall, Paul Gray, Lindsay Kerr, Laura Miller, Therese Gardner, Leslie Gibbons

Item 1: Welcome and Introductions 
The Chair welcomed attendees, conducted a roll call, introduced BAC committee members, and established a quorum.

Item 2: Introductions of DOR staff and public
The Chair introduced department staff and members of the public.

Item 3: Approval of the BAC meeting minutes and review of action items
The chair and committee members approved the minutes from the November 2025 BAC meeting.

Motion: Robert Wendt moved a motion to approve the BAC meeting minutes from the November 2025 meeting. The motion was seconded by Dan Kysor.

[bookmark: _Hlk29542449]Vote: Robert, yes. Cheryl, yes. Margaret, yes. Joe, yes. Francis, yes. Vanna, yes. Sandy, yes. Dan, yes. The motion passed.


Item 4: BAC Committee Members Network Updates 
BAC members reported on matters of interest in their networks and
communities. 

Committee members comments and questions
· Committee members provided updates on matters of interest within their respective networks

Item 5: AB 3193 Working Group Update
Committee members received updates regarding implementation processes in procurement.

Committee members comments and questions
· Shared what the work group is working on 
· Provided background information about AB 3193 legislation
· The workgroup hopes to have recommendations to the department within the next several weeks

Public members comments questions
· Questions surrounding if counselors will receive training/support 

Item 6: Presentation on Individualized Plan of Employment (IPE) 
DOR staff shared the process of creating and implementing IPE’s. Some highlights from the presentation include:

Department comments and questions
· Provided an overview to explain the process, rights, and responsibilities  within the vocational rehabilitation program 
· Order of Selection presentation and explanation of its purpose
· The department is not currently in Order of Selection 
· Explained Order of Selection and why Order of Selection would be implemented 
· Reviewed options that counselors use to help consumers, including use of the WOWI (World of Work Inventory)
· Explained achievement dates, and service start/end dates
· Answered questions about CAP
· No one is excluded from the Order of Selection process 

Committee members comments and questions
· Questions regarding Order of Selection process and if the IPE is used to determine Order of Selection
· Would like to know why Order of Selection would be implemented
· Asked department to describe/explain career component and CAP (Client Assistance Program)
· What tools do counselors use to help clients

Public members comments and questions
· Questions about achievement dates
· Questions about CAP (Client Assistance Program)
· When Order of Selection is implemented, will individuals who are legally blind be exempt

Item 7: BFS Success Stories
Jessica Gonzales and Roberto shared their stories. They were introduced by their counselors: Georgeta Tanase and Ana Cristina Mendonsa-Garaventa.

Item 8: DOR Specialized Services Division Report (Highlights only, full report provided in written narrative)  

Department comments and questions
· OIB updates: 7OB report submitted, 4,278 individuals served, YIB program served just over 500, audit team is helping with fiscal analysis with OIB program
· OCB updates: OCB campus site used for various meetings, staff updates provided, midway through cohort
· BEP updates: staff updates, training program updates, working with Army and Navy on locations and securing contracts, other location updates provided
· BFS updates: provided recruitment and vacancy updates, SB 105 updates, reviewed successful closures from 07/01/25 – 12/31/25, reviewed average minimum hourly wage for BFS, 708 applications received from 07/01/25 – 12/31/25

Committee members comments and questions
· Requested clarification for food technician position at OCB
· Would like to know more about the BEP vending training conference 
· Requested clarification about RSA report

Public members comments and questions
· A public member requested clarification about successful closures
· Asked for an update regarding BEP, DOD contracts

Item 9: Cancellation Policy Update
DOR provided updates on the cancellation policy. 

Department comments and questions
· The department will be launching an inbox so vendors can report consumers who no-show/or late cancellations 
· CMAR (Consumer Missed Appointment Report) will track missed consumer appointments
· Explained how the process and tracking will work
· Will request an analyst to present the cancellation policy and data at the next meeting
· Counselors will talk with consumers to share cancellation policy information 

Committee members comments and questions
· Would like to know if there will be data for members at the next meeting
· What form of communication will consumers receive about the policy

Public members comments and questions
· Asked how this information will be shared with consumers
· A public member asked for clarification about reporting
· Shared opinion about the process  

Item 10: Directorate Report
Kim Rutledge, DOR Director, and Victor Duron, Chief Deputy Director 

Federal level updates
· No updates for Department of Education or RSA  
· The department is monitoring what’s happening federally
· Several department employees will be attending the CSVAR conference in March  
· CSVAR has a new Executive Director
 
State level updates 
· January 10th, Governor released a preview of the budget 
· Possible reductions for various programs, especially programs that oversee social services, developmental services, and healthcare services when the May revision is released
· Discussed possible impacts with May revision
· Discussed federal administration spending (waste, fraud and abuse)

Department level updates
· Explained and discussed Order of Selection
· DOR is currently not in Order of Selection
· Explained the approval process for the department to go into Order of Selection 
· BCP (Budget Change Proposal) explanation and what it is used for. DOR proposed BCP to be included in this year’s state budget   
· BCP’s are confidential; made public after budget process 
· Shared DOR’s BCP request
· Shared enhancements department would like to make to field services
· Hoping to launch apprenticeship program for Vocational Rehabilitation Counselors before the end of this year. Discussed filling positions and processes once the positions are established 
· Updates on vacant positions at executive levels
· AI co-pilot updates
· The public can help support BCP by reaching out to legislation

Committee members comments and questions
· Questions about BCP process
· Requested updates on AI pilot program 
· Questions regarding job classification and union involvement for the apprenticeship program 

Public members comments and questions
· Would like to know how the public can help support BCP 
· Questions about leadership and department positions

Item 11: DOR Accounting Updates
Agenda item cancelled.

Item 12: Identify future agenda items

Committee members comments and questions
· Follow-up from accounting on direct deposits for vendors 
· Update on pilot program
· What is the department’s policy on working with private technical schools
· Data on cancellation policy

Public members requested discussion on the following:
· The department not having accessible, fillable documents
· Length of time it takes to authorize purchase orders
· Job retention cases - discuss the timelines of services, training, and purchases
· Title IX, how is the policy being used or implemented


Motion: Margaret Buchmann-Garcia moved a motion to adjourn the meeting at 2:54pm. The motion was seconded Dan Kysor.

Meeting adjourned at 2:54PM





Page 2
