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Vision: The California Business Enterprises Program (BEP) is the preferred food service of choice. This self-employment option expands the economic opportunities for the blind while providing an enjoyable experience for the customer. The program’s advances affirm that people with disabilities are integral to the social and economic success of our world.

Below are significant updates that have occurred since the last Blind Advisory Committee (BAC) meeting.

BEP Staffing Overview

Central Office:
Our Program Manager, Kelly Snow, retired at the end of June. Luis Rodriguez has been promoted to the role of BEP Program Manager on October 1, 2025, and we are now recruiting to fill his former Central Office Manager position to maintain program continuity and oversight.
Northern Field Office:
As of October 2025, the Northern Field Office is now fully staffed. On October 1, 2025, Jian “Tony” Zhong joined the team as the Staff Services Analyst (SSA), Program and Procurement Analyst. He is currently familiarizing himself with the Department of Rehabilitation (DOR), the Business Enterprises Program (BEP), and the responsibilities of his new role. This position is critical in supporting BEP operations by providing financial compliance review and procurement services in collaboration with the Business Enterprises Consultants (BECs).
In addition, the office has successfully filled its vacant BEC position. Daniel Kaz joined the team in October, transitioning from the Business Services Section within DOR. In his previous role, he had the opportunity to interact with vendors and visit BEP locations, particularly in the Southern region. Daniel is quickly acclimating to his new responsibilities and is actively engaging with his assigned vendors.
Southern Field Office:
The Southern Field Office continues to be fully staffed. All team members are actively collaborating with vendors and stakeholders to ensure that BEP locations are running smoothly and effectively. 

Public Records Requests Overview

BEP processed two (2) requests for public records this quarter. 



[bookmark: _Hlk32232336]Location Announcements, Awards, and Selections Overview

Reporting Period: August 1, 2025 – October 31, 2025
 
Location Announcements:

· Satellite Location (7-1012-S): Caltrans District 11 Headquarters, Vista Administration Center
· Interim Location (3-1059-S): May Lee State Office Complex
 
Awarded Locations:

· Primary Location (7-864-S): California Institute for Men, California Institute for Women – Awarded to BEP Vendor, Gloria Blanco
· Satellite Location (7-1006-F): SPAWAR Old Town Campus, Navy Government Administration Facility, and East County Regional Center Courthouse – Awarded to BEP Vendor, Francisco Flores
· Interim Location (7-1039-S): San Diego Central Superior Courthouse – Awarded to BEP Vendor, Daniel Salinas	Comment by Lim, Vicki@DOR: @Birchell, Brandon@DOR 
 
Pending Selections:

· Satellite Location (7-1012-S): Caltrans District 11 Headquarters, Vista Administration Center
· Interim Location (3-1059-S): May Lee State Office Complex


Procurement Section Overview

August 1, 2025 – October 31, 2025	Comment by Lim, Vicki@DOR: Daniela.isquierdo@dor.ca.gov	Comment by Lim, Vicki@DOR: @Isquierdo, Daniela@DOR 	Comment by Lim, Vicki@DOR: @Isquierdo, Daniela@DOR 	Comment by Lim, Vicki@DOR: @Isquierdo, Daniela@DOR 

· Twenty (20) pieces of equipment and small wares totaling $73,017.14
· Sixteen (16) Vending Machines totaling $134,722.49

 Procurement total for all equipment is $207,739.43 for this period.




Vending Machine Unit

         For the period of June 2025 - August 2025
 
         $67,513.32 was collected from federal locations
         $34,193.75 was collected from state locations
         $101,707,07 Grand Total State & Federal 
        
In an ongoing effort to promote accurate earnings reporting and maximize revenue potential from vending machine sales, the Vending Machine Unit (VMU) conducted an audit of Sacramento Valley Vending in July 2025. The audit included a physical inspection of the vending machines to verify that the number and types of machines matched the contract documentation, check product expiration dates, and ensure that sales reports accurately reflected the data submitted in the vending machine commission reports to the Department of Rehabilitation (DOR).  No issues were identified during the audit.

The VMU continues to monitor commission reports and maintains regular communication with contractors through phone calls and email to ensure ongoing contract compliance.
 
 BEP Training Overview	

The BEP Training Class officially began on Tuesday, October 14, 2025, with a celebratory event that brought together staff, vendors, and students. The first day set a positive and welcoming tone for the program. Students began by reviewing the DR 441 Student Responsibilities document, which was signed and submitted by all participants by the end of the day. In addition to administrative onboarding, the class was introduced to the Randolph-Sheppard Act, gaining an understanding of its relevance and impact on the lives of BEP Vendors.

As the training progresses, students will delve into key operational topics designed to build their knowledge and skills. These include Cleaning and Maintenance, Café Operations, and Vending Machine Management. Each module is structured to provide both theoretical context and practical application, ensuring students are well-prepared for success in the BEP program.

The Vendor’s Training Conference took place in Anaheim, California from September 3rd- 5th. Attendees spent time learning topics such as: Micro Markets, Artificial Intelligence for Blind Individuals and the latest product offerings from vendors who can improve the program. 

Effective October 2025, the BEP Consumer Handbook and BEP website have been updated with new prerequisites and rules for consumers. All previous editions, versions, or language from prior publications or website content are now obsolete and superseded by the current version. Consumers should be directed to download the newest edition of the BEP Consumer Handbook. 


Other Key Activities

· On October 15, 2025, the United States Navy in San Diego issued a Sources Sought Notice to conduct a market survey assessing industry capabilities for the upcoming San Diego Metro Galleys Food Service Contract. 

In response, the BEP promptly submitted a formal request to initiate direct negotiations with the Navy to extend the current contract. This initiative is being pursued in collaboration with Food Services Inc. of Gainesville (FSIG), the teaming partner of the selected blind vendor, Mr. Jerry Gann. The BEP’s request aims to ensure continuity of existing services, and to uphold the Randolph-Sheppard priority by advocating for the continued operation of Mr. Gann and FSIG at the San Diego Naval Base Galley.

· The BEP is actively exploring a new vending opportunity at Patton State Hospital in Patton, California. A recent site visit confirmed the presence of approximately sixty-five vending machines, primarily consisting of leased cold drink units from Pepsi and
Coca-Cola, along with snack machines. The primary customer base includes hospital patients and staff. 

BEP requested and reviewed sales data from the current contractor, revealing average gross monthly sales of approximately $45,600, which is an amount that would qualify as a primary location for a BEP vendor. Procurement planning is currently underway to purchase the machines needed, a process expected to take time due to the scale of the site, however the project is expected to be completed by January 2027.

In the meantime, the current private contractor will begin paying commissions to the Vending Machine Unit (VMU), which will contribute to the blind vendor retirement fund until BEP is ready to assume full operation of the location.

· The BEP is closely monitoring the U.S. Army’s expansion of its campus-style dining initiative, which is now planned for up to ten large military installations, including overseas locations. This initiative, which shifts dining facility (DFAC) operations to private contractors, represents a significant transformation in how food services are delivered on military bases and how the Randolph Sheppard priority would apply.

BEP is evaluating the potential impact on current and future Randolph-Sheppard opportunities and remains committed to advocating for the integrity and rightful application of the program and our licensed vendors.

· BEP currently has one pending Full Evidentiary Hearings (FEH), and it is scheduled for November 24, 2025.

· BEP has received year-end figures from DOR Accounting and has worked with DGS Office of Risk Management (ORIM) to provide actuarial studies on the Workers Compensation, Liability and Liability Reserve Accounts to ensure proper funds are received by DOR to pay for these account expenditures.

· BEP worked with ORIM and their broker Alliant to go over the health insurance premiums for 2026. This allowed for the 2026 Health, Dental, and Vision Open Enrollment period to begin on October 21st, 2025.

· BEP is currently working on collecting the year-end figures to complete the annual RSA-15 year for FFY 2024-2025. This yearly report is crucial for the operation of BEP in California. 
 
· BEP plans to review the annual changes in the California Necessities Index and the Consumer Price Index to determine the 2026 Set Aside Exemption and the yearly update in Adequate Net Income.

· BEP will be opening a Micro Market within the New Labor (NLAB) building. The Northern Field is procuring large equipment and smallware's for this location. A soft opening is scheduled for December with the staff moving in and being full open January 2026. 

· BEP has been receiving large equipment and smallware's for the new Tani Cantil-Sakauye Sacramento County Courthouse. The construction delays of this building have pushed the opening to January 2026. This location will have a small cafe and 7 vending machines within the building. 
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