
State of California
Health and Human Services Agency
Department of Rehabilitation (DOR)
Blind Advisory Committee (BAC) Meeting
Thursday, August 14, 2025
9:00 a.m. – 4:00 p.m.
Hybrid meeting held in DOR Central Office, 721 Capitol Mall, Room 301
Sacramento, CA 95814, with virtual participation available via Zoom. Public locations listed on agenda.

Meeting Minutes

[bookmark: _Hlk117503702]In attendance:
BAC members (in-person): Guillermo Robles, Sandy Balani, Vanna Rapeti, Robert Wendt, Joe O’toole, Dan Kysor, Francis Brown
BAC members (by Zoom): Margaret Buchmann-Garcia
DOR staff (in-person): Sue Pelbath, Maria Turrubiartes, Deyanire Villachica, Melissa Harris, Laurie Russi, Jennifer Wilbon 
DOR staff (by Zoom): Yukiko Long, Eric Mazariegos, Carmen Ramirez, Jessica Hatcher
Members of the public (in-person): Silvana Rainey, Steve Clark, Leslie Gibbons, John Taylor, Andrea Schulze, Jeff Tom, Regina Brink
Members of the public (by Zoom): Margie Donovan, Patricia Leetz, Stella Woodall, Edward Crespin, Rebecca Deerr, Peter Dawson

Item 1: Welcome and Introductions 
The Chair welcomed attendees, conducted a roll call, introduced BAC committee members, and established a quorum.

Item 2: Introductions of DOR staff and public
The Chair introduced department staff and members of the public.

Item 3: Approval of the BAC meeting minutes and review of action items
The chair and committee members approved the minutes from the May 2025 meeting.

Motion: Joe O’Toole moved a motion to approve the BAC meeting minutes from the May 2025 meeting. The motion was seconded by Sandy Balani.

Vote: Margaret, yes. Joe, yes. Francis, yes. Guillermo, yes. Vanna, yes. Sandy, yes. Dan, abstain. Robert, abstain. The motion passed.



[bookmark: _Hlk29542449]Public members comments and questions
· DOR has transitioned vendor payments for client services into the state’s FI$CAL system
· Explained challenges with the new system, requesting the system be reviewed

Item 4: Introduction of new BAC Appointees
Newly appointed BAC members introduced themselves

Item 5: BAC Committee Members Network Updates 
BAC members reported on matters of interest in their networks and
communities. Some highlights included the following:

Committee members comments and questions
· NFB will host their convention, March 13 – 15,, 2026, in Anaheim, CA and would like SB105 in-person training at the convention
· Updates for COVE: worked with the UC Merced group on the braille app, summer institute for young adults occurred in June, COVE annual vision fair in July
· Shared BEP program updates, hired a new training officer, education conference in September 2025, BEP Program Manager retired
· CCB updates
· Provided information about Eye-DAS Foundation 

Department comments and questions
· DOR will present SB105 at the NFB convention
· Currently, 6 members make a quorum for the BAC committee

Item 6: BAC Roster 
Committee members comments and questions
· Would like a full roster of committee members such as email, phone numbers, and city in which they reside in for easier communication
· Would like to know the definition of a “quorum” 
· Questions regarding travel to attend in BAC meetings in-person

Department comments and questions
· For members who wish not to attend BAC meetings in-person, can give permission to disclose address of where attending the meeting, and the address can be listed on the agenda 




Item 7: AB 3193 Working Group

Department comments and questions
· Provided summary regarding AB3193 on how the department procures assistive technology and its peripherals for consumers. AB3193 was passed late last year.  DOR to work with the BAC to implement a plan on how to improve the timely delivery of this assistive technology and peripherals to consumers. It will also improve effective delivery for all things procured for consumers. The bill itself is about consumer purchases under $10k/procuring items for consumers under $10k
· Will put a subcommittee together
· The timeline: the report goes to legislature in 2029
· Would like to know what the partnership will look like
· The subcommittee meeting will be a public meeting and will be during business hours

Committee members comments and questions
· The chair of the subcommittee was chosen
· Would like to know how big the subcommittee will be and how often it will meet
· Envision 12-15 people on the subcommittee
· Suggested having those involved in the workgroup be a part of the legal team and individuals from the community
· Suggested meeting monthly to bi-monthly
· Would like to know if there is going to be an outside procurement consultant giving guidance
· Discussions took place regarding AB3193

Public members comments and questions
· Question about the way the motion was worded, it encompasses more than students, should replace with consumers
· Participated in discussion regarding AB3193
· Asked about the timeline
· Suggestions how to make the committee effective/successful
· Asked if the subcommittee will be public meeting
· Suggested sub-groups to focus on particular issues


Motion: Margaret Buchmann-Garcia moved a motion to establish a committee to address the procurement process for assistive technology for DOR consumer’s, and comprised of community members that would be involved in this process. Dan Kysor seconded the motion. 

Vote: Sandy, yes. Francis, yes. Margaret, yes. Dan, yes. Joe, yes. Vanna, yes. Robert, yes. Guillermo, yes. The motion passed.


Item 8: BFS Open Position Updates
The BAC and the public received an update about open positions in BFS.

Department comments and questions
· Deyanire Villachica is the new District Administrator for BFS
· Discussed vacancies in unit 4 and unit 7
· Still have open recruitment for Assistant Deputy Director for SSD
· Staffing updates
· Announced the appointment of Maria Turrubiartes as the new Chief of the Specialized Programs and Services Branch, effective September 1, 2025

Item 9: Cancellation Policy 
The BAC and the public continued the previous discussion from the May 2025 meeting regarding the need for cancellation policies to protect service providers. 

Department comments and questions
· The policy division is involved
· The inbox idea is approved but has not been launched yet (report no shows to the inbox and the QA team will monitor the inbox)
· Looking into what other states do and if the cancellation policy be passed with RSA
· What is the timeframe to cancel an appointment before cancellations fees are implemented
· Discussions took place about the cancellation policy

Committee members comments and questions
· Asked if a survey was done to find out why consumers are cancelling
· Would like to know if vendors are submitting data about cancellations and sharing how much their losses are
· Would like to know if there is a registry that exists with providers, and can cancelation policies be added to the registry

Public members comments and questions
· Shared data for cancellations/no shows for appointments/shared recent examples of no shows
· Explained the problems with no shows/cancellations and the problems it causes for staff
· Shared steps taken to remind consumers of their appointments
· Would like the department to help with accountability when a “no show” occurs
· Would like to know where the department is at with the inbox idea
· Shared internal policies on how cancellations are dealt with 
· A vendor shared they do not have a way of being compensated and the increase in the number of cancellations has impacted their Bottom line
· Suggested reporting cancellations to counselors
· Suggested informing consumers that vendors are required to report cancellations to counselors

Item 10: BFS Success Stories
Due to technical difficulties, this agenda item was not discussed.

Item 11: Directorate Report
Kim Rutledge, DOR Director, and Victor Duron, Chief Deputy Director

Federal level updates
· Updates for the VR program
· There are several different proposals for VR funding for 2026
· Updates to the president’s budget proposals
· NCSAB updates, national conference in California this year, DOR staff will be attending the conference
· CSAVR conference this year, DOR staff will be attending the conference
· CSAVR president will be retiring

State level updates 
· Discussed AB313 and AB3193
· 35th anniversary of the signage of American Disabilities ACT
· October is National Disability Employment Awareness Month

Department level updates 
· DOR Director went through senate confirmation hearing
· Announced new members of DOR leadership team
· Discussed DOR executive level vacancies 
· Discussed budget outlook for DOR
· Caseloads are high
· Closely monitoring caseload/case services expenditures
· Discussed budget cuts/budget condition
· Order of selection allows DOR to look at people served by level and significance of disability
· Looking at strategies to be able to create more resources to help with high caseloads
· Will look into reallotment funds
· Discussed DOR outsourcing
· DOR is exploring the idea of using AI products
· DOR can use ISP’s if there is approval from management and if DOR has demonstrated that the service is not available through vendors
· Discussion of indirect costs and funding for clients
· Discussed hiring civil service, unionized staff
· DOR looks closely at all programs and its spending
· Have not seen any impact to the OIB program
· Discussed hiring requirements at OCB

Committee members comments and questions
· Asked questions about the department partnering with private corporations in California to see if they can fund programs for DOR
· Questions about the department using AI
· Is it restrictive of who can be hired at OCB

Public members comments and questions
· Would like to know if DOR uses ISP’s 
· Clarification of when the Fiscal year is
· Questions about budgets/funding/spending for programs
· Would like to know how senior programs might be affected (OIB)

Item 12: DOR Specialized Services Division Report (Highlights only, full report provided in written narrative)  

Department comments and questions
· Provided highlights for the BFS report: total placements 379;  total number of consumers served 5,653; highest hourly wage is $32.29; total applications for the fiscal year, 1,463; placements are detailed in the report; gave department level updates; redistricting in the bay area; federal level updates; blind visually impaired consumers seeking services go to BFS unless the consumer wants their case with VRED, then it’s the consumers choice; not tracking whether or not consumers are getting SSI benefits; most consumers are employed and work for businesses
· OCB updates: self-defense in person has returned to OCB; interviewing for the facility manager position; will be receiving a demonstration about Echo vision glasses; upcoming mobility field trip; explained cohort, every 12 weeks, a group of students enter the program at the same time and they all graduate at the same time; 15-16 students per cohort, with less students in the cohort, students get more individualized attention; there is a waitlist for incoming students; classes include: mobility class, braille class, computer class, cooking class; a student can stay longer at OCB if not ready to graduate but it is a case-by-case basis
· OIB updates: all amendments are done for next year; DOR tracks services; there is effort and influence to serve minorities; reduced OIB grants this year due to varying factors; some recreation is supported by OIB
· BEP updates: recruiting for program manager position; provided updates in the northern field, southern field, and central office; shared vacancies and which positions were filled; procurement overview and updates; announced 7 locations and developed 2 new sites within the last quarter: one is the new Sacramento Courthouse and for the New Resources building in downtown Sacramento; training overview and updates; Statewide vendor training conference this September; discussed AB100 which regulated vending prices in all vending machines in state prisons but it’s not moving forward; training lasts 5 months, it is 4 days a week in person, 1 day is a virtual training; informed members of the type of locations where vending machines are placed, priority in state and federal buildings; Sacramento Courthouse is a cafeteria and vending machines; can refer to the department website to learn more about the BEP program

Committee members comments and questions
· Are clients being handled by general rehab counselors 
· Questions about tracking job placements and job retention
· Asked if consumers are employed or if they are contractors
· Would like to know if the dollar amount that is reported includes SSI benefits or if it is only pay
· Asked what cohort means at OCB
· Asked how large the classes are at OCB
· What is the efficacy like for 1:1 and the improved efficacy for students who received 1:1 training
· Is there a waiting list at OCB
· OIB question, what efforts are being made to serve older minorities in California
· What is operated at the Sacramento courthouse
· Requested clarification about the BEP program and asked what type of locations vending machines are placed
· What is the training and process to become a BEP vendor 
· If BEP can put resources on the NFB news line, it would be a great way to advertise the BEP program

Public members comments and questions
· Would like to know if a person can extend their time at OCB if they feel they are not prepared or ready to graduate
· Would like to know if dancing/outings/recreation are covered by OIB money and living skills
· What is the training period for a new vendor coming into BEP and where are they being trained

Item 13: SB 105 Analysis

Department comments and questions
· Question: can DOR under BFS counselors serve non-blind consumers; the law does not prohibit BFS from supporting the employment division in those cases
· BFS is taking new cases that are not blind or visually impaired (they are disables but not blind), there is no tracking of this, the department made a decision to help local teams 
· Unit 4 and District 4 are not the same
· 9 field units under BFS
· 4,254 cases in BFS statewide 
· Some of the units are not actively a part of assisting VRED
· The department’s goal is to help individuals with disabilities obtain employment 
· DOR has units that serve other disabilities
· Commented on bay area data, which is accurate and in real time
· DOR’s goal is to help individuals with disabilities get employment. It is not about who the department is helping, they are just trying to help people with disabilities. Those that are blind and visually impaired, get priority in BFS. There is no decrease in the quality of services, quality is important to all consumers not just BFS, counselors are now working with individuals who have multiple disabilities and now the counselors are learning and gaining experience, they now know about more resources and are getting in touch with new vendors 
· There are some retired annuitants that work for the department
· Provided overview of SB105 September conference and agenda

Committee members comments and questions
· Would like to know why there is such a disparity in numbers
· Is there a service demand increase
· [bookmark: _Hlk206507290]Is BFS taking new cases that are not blind or visually impaired and is there a tracking of this 
· Asked if the department has thought about bringing back retired annuitants
· Asked who serves the non-blind clients
· Questions regarding supervision of consumers

Public members comments and questions
· If going to continue the practice of serving those who are not blind, see what kind of support counselors need
· Would like the department to remember that BFS is here to advocate for blind people to get employed
· Commented on bay area data
· Asked if unit 4 and District 4 were the same 
· Shared concern about caseload imbalance

Item 14: Identify future agenda items
· Would like to discuss Electronic funds transfer
· Would like to hear a success story from a consumer from the entrepreneur program 
· Would like to discuss state fiscal year transitions and purchasing, service authorizations
· Would like an update from the department regarding the cancellation policy
· Would like to receive an overview of what goes into an IP/developing employment goals
· Request to hear from a VR counselor about how they develop and implement an IP
· Would like to learn more about the BEP program 


Adjournment (4:00 p.m.)
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